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ABSTRACT 


Developing strong recovery ministry leadership within a church setting is important to overall 
church health. Based on Biblical leadership and two recovery ministries, the need for a solid 
foundation for developing recovery leaders is clear. By comparing and contrasting these different 


views, a way of maturing, equipping, and even restoring church leaders begins to emerge. 


An analysis of data from interviews and surveys of leaders in Alcoholics Anonymous and 
Celebrate Recovery shows that Christlike recovery leaders should reflect four distinctive 
characteristics seen in Jesus’ leadership style: Disciple-Making, Shepherding, Seeking and Saving 


the Lost, and Sacrificial Service. 
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CHAPTER ONE 


RECOVERY LEADERSHIP IN THE CHURCH 


Introduction 

What should the recovery leadership look like in a local church setting? What are the 
structures and guidelines for leadership? Is recovery leadership different than other church 
leadership as far as development and when a leader is not faithful to the guidelines? These are the 
questions I was asking myself, when I worked as the Pastoral Care Director in a large church 
(5,000 people each weekend) called Yorba Linda Friends Church. 

Example 1 

I was challenged in leadership when I took over the supervision of the recovery ministry at 
Friends Church. I adopted leaders from the previous supervisor of the recovery ministry. When he 
left the pastoral staff, he passed on to me several leaders who helped lead the small groups in our 
recovery programs. After working with these individuals as well as adding several new leaders, 
we came to a point in which one of the small group recovery leaders lost his sobriety. He came 
forward, in a private meeting, to talk about his relapse into his addiction, and said that it was not 
something he was going to continue to do. I was thankful for his honesty, but as I talked about 
who should become the new leader of his small group, he was resistant to stepping down as the 
small group leader. This did not seem right to me as the supervising pastor of this ministry, 
especially in a recovery leadership setting. It would seem that if a person in recovery leadership 


lost his or her sobriety, that would disqualify them from leadership, at least for a period of time. 


Example 2 

Some years back, I had a volunteer leader working in Care Ministries who was a 
recovering alcoholic. He seemed to be doing really well and was in his 5th year of recovery. One 
day, I walked into the office and learned from his wife that he was no longer sober. Up until that 
point he was someone, I thought, who was really working his recovery program, because he was 
doing so well. When he come into the office a few days later, he said he was fine and it was just a 
one-time thing, and that he was good now. But over the next couple of weeks he kept drinking 
and became more and more defensive when questioned about his drinking. This situation brought 
up a lot of questions. What made him lose his sobriety? How could I have helped him to be 
accountable in his recovery? What steps might be helpful to him in becoming sober again? Once 
he has regained his sobriety, and I feel he can handle returning to a leadership role, how and when 
do I restore him to leadership? 

Example 3 

The last example was with a man in leadership who cheated on his wife. Both the husband 
and wife were in recovery leadership at the time, each running a different small group. She came 
to me one day and said she was going to divorce him because she had found him in bed with 
another woman. When I talked to him he said that was true, and that this was not the first time he 
had been caught. He quit his position in leadership and they divorced. I tried to help him but he 
did not want any help, he was done. How could I have seen this coming? What does leadership 
look like when a person does not want any accountability and leaves? How might it look different 
when the person is willing to be restored and is open to accountability? 

This made me ask some leadership questions: What are the guidelines for the recovery 


leadership at Friends Church? How would continuing as a leader affect him if there were no 


accountability and he was not asked to step down for a period of time? What effects would this 
have on the men in his group; both short-term effects and long-term effects? What does it mean to 
be a leader in this recovery program, first as a leader in the recovery program and second as a 
leader a part of a church? What structures do we have in place for recovery leadership to hold 
leaders accountable? What is the process for restoring a leader in recovery ministry? 

These examples started me on a mission to understand what recovery leadership should 
look like in a church recovery program. Here are the questions I will address in this thesis-project: 
How do I develop godly leaders in a recovery ministry and in what ways would they be 
accountable? Or should they be accountable to the leadership of the church? How does the 
leadership team restore a leader who falls into addiction, who now has recovered from the fall? 

Thesis Statement 
How does a church leadership team mature and equip recovery leaders who have come out of 
addiction, or have an addictive tendency, to be faithful to Christ’s Lordship and not fall prey to 
their addictions? This is the main idea of this thesis-project: How to grow leaders in recovery 
ministry who will be faithful to the Lordship of Jesus throughout their ministry and not fall back 
into bondage from their addictions. This process happens best through mentoring recovery leaders 
with a focus on the 4 styles of Christ’s leadership: Disciple-making, Shepherding, Seeking and 


Saving the Lost, and Sacrificial Serving. 


How do others see these leadership issues? 
Don Williams, in his book, Jesus and Addiction, talks about his experience with pastors 
and leaders struggling with addiction while in ministry. He tells about a friend’s experience by 
saying, 


After graduating from seminary in the Midwest, a friend of mine found himself pastoring 
a well-known congregation in one of the wealthiest communities on the West Coast. 
Although appreciated by his congregation for his thoughtful sermons and commitment to 
social justice, his ministry was abruptly ended one night when a drunk parishioner invaded 
his board meeting and accused him of having an affair with her. As it turned out, this 
married pastor and family man also was carrying on extra-marital affairs with several 
other women in the congregation. The matter was hushed up by his bishop, and after some 
legal maneuvering, he was quickly barred from professional ministry.! 


This describes what addiction can look like “behind closed doors.” Williams says, “Pastors, as 
well as laypeople, are in crisis. They suffer from a range of addictions, including alcohol, 
prescription drugs, food, pornography, sex, and the very congregation they serve.”” Many of us 
heard about the pastor’s addiction who had an extra-marital affair because it made the news. But 
what about the volunteer leader or couple whose addiction turns into abuse? Williams describes 
one church’s experience this way: 
Abuse and addiction aren’t just a problem of the clergy. In a major congregation in San 
Francisco, a couple volunteered to handle its child program. Happy to have this 
troublesome responsibility lifted, the Church entrusted sixty to seventy small children to 
them. The youngsters were then systematically sexually abused by the couple and their 


friends. Families became alerted as children began abusing each other. When the full 
horror came to light, the Church and its leadership were traumatized to the core. 


1. Don Williams, Jesus and Addiction: A Prescription to Transform the Dysfunctional Church and Recover 
Authentic Christianity (San Diego: Recovery Publications, Inc., 1993), 14. 


2. Williams, Jesus and Addiction, 14. 


3. Williams, Jesus and Addiction, 14-15. 


Every leader in the church, paid staff or volunteer leader, can struggle with addiction. Addictions 
are a much greater problem in our society then most people realize. Williams states, 

Most of us employed in the helping professions (counselors, pastors, doctors, 

psychologists and social workers) are untreated codependents in addictive relationships. 

Over seventy-five million of us are touched directly by the disease of alcoholism alone. 

Eighty-two percent of all nurses are the oldest child of an alcoholic parent. Around 60 

percent of all women and 50 percent of all men is this country have eating disorders.‘ 
Addictions play a huge role in our society so they must be given careful consideration by the 
supervisors of ministry in the church. Church leadership should be ready to help those who come 
into recovery ministry. Understanding how to overcome addiction, how best to mature and grow 
in Christ in light of their struggles, and how to avoid or repair destruction in the ministry when a 
leader fails in leadership and loses his or her sobriety, are key areas to consider. 

A recovering leader can be more difficult to manage than the average church leader for 
one important reason, “addiction.” Stephen Arterburn, Fred Stoeker, with Mike Yorkey define 
addiction as, “When Titus 2:3 admonishes against being ‘addicted to much wine,’ the Greek word 
for ‘addicted’ means to be brought into bondage, much like a slave.”> So if the person who is 
being discipled and grown as a leader has been brought out of bondage, how might that recovery 
leader be handled differently compared to a non-recovery leader who has not been taken out of 
bondage? In their book, Arterburn, Stoeker, with Yokey describe a man who struggles with sexual 
addiction. They write, 

John wakes up early to watch those morning exercise shows, though he doesn’t care much 

about fitness. ‘The truth is,’ he began, ‘I feel absolutely compelled to watch, to catch the 


closeups of the buttocks, breast and especially the inner thighs, and I lust and lust and lust. 
I sometimes wonder if the producers doing those closeups are just trying to hook men into 


4. Williams, Jesus and Addiction, 13. 


5. Stephen Arterburn, Fred Stoeker with Mike Yorkey, Everyman’s Battle: Winning the War on Sexual 
Temptation One Victory at a Time (Colorado Springs: Water Brook Press, 2011), 27. 


watching their shows. ‘Every day I tell myself that this will be the last time. But by the 
next morning. I’m right there at the TV again.’ These men are not weirdoes but your next- 
door neighbors, your fellow workers—even your in-law. They are you. They are Sunday- 
school teachers, ushers, deacons. Even pastors aren’t immune.° 
This story shows us how addictive this sin is and how the person struggling with addiction is 
trapped into bondage and guilt, and because of this struggle he feels powerless to overcome the 
addiction. 

Addictions can be difficult to identify because most of the time the issue the person is 
struggling with is not the problem. Which means, when the leader loses his or her sobriety, he or 
she becomes more dysfunctional and must go back through the basics of the 12 steps of the 
recovery process in order to become sober again. This process should, seemingly, take the 
recovery leader out of leadership during this time, potentially disrupting the leadership team in 
order for the addict to regain sobriety. At the same time, people with addictions can understand 
“life’s struggles” in a clearer way than someone who has not gone through this process. Most 
addicts work through many steps to really forgive others and have confirmed that Jesus is the 
“Higher Power” in their lives. Therefore, because of their experience in recovery, they can be a 
strong leader when it comes to promoting the gospel message and making Jesus Lord and Savior 
in their own lives. Many pastors and church leaders who have not worked with people who 
struggle with addiction issues, can find recovery people more difficult to work with, especially if 
they do not understand recovery. It could even be possible that the leader without a recovery 
background does not yet realize they have their own addiction. One of the root issues leaders with 


and without addictions struggle with is “Perfectionism.” Chuck DeGroat quotes Brene Brown in 


DeGroat’s book, Wholeheartedness, by saying, “Perfectionism is a self-destructive and addictive 


6. Arterburn, Stoeker, and Yorkey, Everyman’s Battle, 24-25. 


belief system that fuels this primary thought: If I look perfect, live perfectly, and do everything 
perfectly, I can avoid or minimize the painful feelings of shame, judgement and blame.”” This is 
what most human beings want to avoid at all costs: shame, judgement and blame. So, a person in 
recovery, who has worked through the recovery process, is more likely to work through their 
struggles with “perfectionism” that can trigger the effects of addictive belief which could fuel 
them into a self-destructive mode. 

Thesis-Project Outline 

In this thesis-project, I will do three things to help the Church as a whole to understand 
what effective recovery leadership should look like in a recovery ministry in a church. I have 
divided my thesis-project into five main chapters: the introduction, three main chapters and the 
conclusion. 

In chapter two, I will start with looking at Biblical leadership and see what the Bible says 
about leadership and how leadership should function in the church. For this section, I will focus 
on two key leaders in the Bible who instruct us: 1. Jesus, and four of his unique styles of 
leadership. 2. The Apostle Paul and his instructions and implementation of leadership from the 
epistles he wrote to churches. 

Jesus Christ, who is fully God and fully Man, is the key figure of the Bible. He is 
important because he is the Head of the Church and was the one who established the church. I 
would like to focus on four unique styles of leadership from Jesus. The first is disciple-making 


style of leadership from Jesus’ model “follow me and I will make you fishers of men.’ Jesus’ 


7. Chuck DeGroat, Wholeheartedness: Busyness, Exhausting, and Healing the Divided Self (Grand Rapids: 
William B. Eerdmans Publishing Company, 2016), 36. 


8. Matthew 4:19. 


way of teaching his followers was life-on-life: personally, training each one while involved in 
their lives, which we call disciple-making. The twelve disciples was not just a number, God was 
regenerating the old into the new. God shows us that this is a small group that can change the 
world if they are mentored by their leader. It could be used as a guide for us when considering the 
size of the groups we are training and equipping for service in our churches. 

‘Jesus’ second unique leadership style is that he calls himself “the Great Shepherd,” and 
calls us “His Sheep.” After Jesus trained his disciples he said to Peter, who he appointed the 
leader of the church, “Shepherd My Sheep.”” Timothy S. Laniak in his book called, While 
Shepherds Watch Their Flocks, tells us, “And every community has leaders. And all leaders are 
shepherds. Pastors and politicians. Corporate executives and stay-at-home parents. Chaplains and 
coaches. Teachers and hospice workers. Construction supervisors and county commissioners. 
Virtually all of us are shepherds, responsible to God for the way we lead those in our care.”’!? This 
leadership style is one that shepherds and guides those who they lead. When a shepherd leads he 
or she has humility and compassion toward their followers. 

The third unique style of leadership Jesus teaches is to focus on others instead of 
ourselves, called Seeking and Saving the Lost. Jesus said, “For the Son of Man has come to seek 


and to save that which was lost.”!! We will look at how Jesus’ leadership was different than any 


9. John 21:16. All scripture references are taken from the New American Standard Bible version of the Bible 
unless otherwise indicated. 


10. Timothy S. Laniak, While Shepherds Watch Their Flocks: Reflections on Biblical Leadership” (Shepherd 
Leader Publications, 2007), 18. 


11. Luke 19:10. 


other leader in history. Jesus turned what people think of leadership upside down. This leadership 
style focuses on serving others and not lording over them in leadership. 

The fourth unique style of leadership from Jesus is to love your enemies, called Sacrificial 
Service. Jesus says, “You have heard that it was said, “You shall love your neighbor and hate your 
enemies,’ But I say to you, love your enemies and pray for those who persecute you, so that you 
may be sons of your Father who is in heaven; for He causes His sun to rise on the evil and the 
good, and sends rain on the righteous and the unrighteous.”!” This is the kind of leadership Jesus 
models and teaches to his disciples, even going so far as to die for his enemies on the Cross. 
Sacrificial Service is the fourth style of Christ’s leadership, which is loving your neighbors and 
loving who are difficult to love. 

When we look at the Apostle Paul’s principles of leadership, we see a direct result of 
Jesus’ teachings and influence from the Holy Spirit’s transformation of his life. We will look at 
what is the God-given mission of the church through five unique groups of scriptures. Robert W. 
Kellemen defines these five groups of verses from the New Testament in his book, Equipping 
Counselors for Your Church. He says, “We quickly isolated several church-wide mission 
statements such as Matthew 22:34-40; Matthew 28:16-20; Acts 2:42-47; Ephesians 4:11-16 and 
the Pastoral Epistles.”!> There are seven passages from the Apostle Paul’s writings that this 
project will look at: Galatians 2:20, Galatians 5:22-23, Galatians 6:1-2, Eph. 4:12-13, 1 Timothy 


3:1-7, 2 Timothy 2:2, and 2 Timothy 4:2. I believe these seven scriptures are foundational to 


12. Matthew 5:43-45. 


13. Robert W. Kellemen. Equipping Counselors for Your Church: The 4E Ministry Training Strateg(Phillipsburg: 
P & R Publishing, 2011), 93. 
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knowing what the goals are for a church’s mission, God’s mission to which he calls the Church, 
and some of the practical ways the Church can see this fleshed out. 

We will see how the Apostle Paul instructed churches using the same four unique styles of 
leadership that Jesus Christ used to teach his disciples: Disciple-Making, Shepherding, Seeking 
and Saving the Lost and Sacrificial Service. I am not saying these are the only leadership styles of 
Christ or the only principles of Paul’s instructions to the church but, in order to narrow the focus 
on Biblical Leadership, these will be the focus in this thesis-project. 

In chapters three of this thesis-project, which is on styles of leadership, I will take a look 
at the different styles, thoughts, and best practices of leadership from my study. This will include 
a definition of leadership, looking at the structure of the leadership, how to develop leaders, how 
to help leaders that fall, how to restore a leader and how to hold leaders accountable in the 
organization. 

In chapter four of this thesis-project, I will look at two examples of recovery programs 
that work in church settings. First, ll look at the curriculum of both programs to see how the 
founders envisioned leadership development, the structure of leadership, and how to handle a 
leader who loses his or her sobriety, including how to restore that leader when he or she becomes 
sober again. Second, is an interview of one leader from each recovery ministry: one leader from 
Alcoholics Anonymous (A.A.) and one leader from Celebrate Recovery (CR). This will help 
show how these recovery ministries implement the leadership plan (Appendix A and B). Third, 
we will look at surveys from the two groups: one small group from Alcoholics Anonymous 
(A.A.) and one small group from Celebrate Recovery (CR). The samples from each of these 


groups will show us how they develop new leaders, hold their leaders accountable, structure their 


10 


leadership, and deal with a leader who loses his or her sobriety and needs restoration in 
accordance with or in comparison to the founder’s writings (Appendix C and D). 
Conclusion 

In conclusion, the purpose of this thesis-project is to look at some effective methods of 
developing recovery leadership in the Church from a Christian perspective. This will be done by 
looking through the eyes of Biblical leadership, gathering good insights from modern leadership 
books, and looking at the strengths and weaknesses of two working recovery programs, Celebrate 
Recovery and Alcoholics Anonymous. This, I hope, will help the Church to see recovery 
leadership in a new way, giving them a strong model to work from, so they will be able to 
develop more effective leaders inside and outside the recovery program within our churches. 

My goal is to show churches how their recovery ministry can develop godly leaders using 
these methods to develop new leaders. Not only is this a strong recovery style of developing 
leadership but it is also the way in which the Bible would describe the development of leadership 
within the church. This project will also show how both the recovery style of leadership and the 
Biblical style of leadership agree with the leadership literature review that was studied in the 
Doctor of Ministry program at Gordon Conwell Theological Seminary. All three sources came to 
the same conclusion. 

Each of these different views of leadership focus on the four unique styles of leadership: 
Disciple-making, Shepherding, Seeking and Saving the Lost and Sacrificial Service. My hope is 
that you will see these four styles of leadership developed throughout this thesis-project. As you 
read each chapter, please look for the development of these important styles of leadership to help 
build your recovery leadership teams. If the recovery ministry is not developing godly leaders 


who possess these four unique styles of leadership, then they will struggle with developing godly 
11 


leadership who can overcome addiction and sin. By implementing these four styles of leadership, 
not only will they train godly leaders but, they will be training leaders that follow Christ and 
glorify God in all they do. 

Recovery leadership in a church should have godly leaders who develop and prepare more 
godly leaders so that when temptation strikes, they know how to address a leader who falls back 
into sin and addiction. Without this type of training the church as a whole will struggle with sin 
and addiction among their leaders and will not know how to deal with a fallen leader or how to 
restore that leader back into leadership at the right time. 

This is the reason that this thesis-project is so important. If the church’s recovery 
leadership team does not take this problem of developing godly leadership seriously, the church 
will have more and more people in our community who become disillusioned with the church. 
Other leaders, followers in the group, and those outside watching may think the leadership of the 
church’s recovery does not care about their leaders and even disregards them when they fall. This 
is the opposite of what Jesus taught. Jesus, in fact, told the Pharisees this was not the way God 
saw the people who struggled with sin or addiction. God wants to “seek and save” those who have 
fallen. Fallen people are the reason Jesus had to come and save us. Every person has sin and 
addictions in their lives, everyone needs help to get back to God because of sin, and everyone 
needs salvation. If church leadership does not learn how to deal with a leader who falls into sin 
and addiction while in leadership, then their acts are, the same as those of the Pharisee’, short of 
godliness. The Pharisees lorded over people who fell into sin, they punished them for falling short 
of being perfect even though, as Jesus pointed out, the Pharisees were not perfect themselves. 
Jesus came to help us overcome sin, even though he knew that we would continue to fall into sin. 


Jesus said, “You blind Pharisee! First clean the inside of the cup and of the dish, so that the 
12 


outside may be clean also. Woe to you scribes and Pharisees, hypocrites! For you are like 
whitewashed tombs which on the outside appear beautiful, but inside they are full of dead men’s 
bones and all uncleanness.”’!4 Instead, Jesus helps the leadership of the church to see how they can 
come alongside leaders who have fallen and help them to get right with God and others, so they 


can recover from addiction (and sin) and be restored to leadership. Therefore, God gets all the 


glory. 


14. Matthew 23:26. 
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CHAPTER TWO 


RECOVERY LEADERSHIP IN THE CHURCH 


Biblical Leadership 
This thesis-project will start examining Jesus’ leadership characteristics by looking at four 
of his unique styles of leadership. It will be surveying how Paul implemented Biblical principles 
into New Testament churches from seven key passages in scripture. Overall, this chapter will look 
at the way the Bible teaches leadership and how they could be implemented into the recovery 
leadership of the church. 
Jesus’ Principles of Leadership 
Let’s start with the four unique styles of leadership Jesus used that, I think, are key to 
recovery leadership in the church. These are not the only styles of Jesus’ leadership that we can 
find in the gospels, but some that I think can help bring a stronger focus to developing godly 
leaders in recovery. The four styles that I would like to focus on are: Disciple-making, 
Shepherding, Seeking and Saving the Lost, and Sacrificial Service. 
Jesus’ First Style of Leadership 
Jesus said, “Follow me, and I will make you fishers of men.’’! Disciple-making was Jesus’ 
overall leadership style. This is one of four unique styles of leadership we look at, which can be 


used in recovery leadership in the church. 


1. Matthew 4:19. 
14 


Matthew 4:19 takes place on the sea of Galilee. The two fishermen that Jesus called were 
brothers. “Simon who was called Peter, and Andrew his brother, casting a net into the sea; for 
they were fishermen.”” What made them drop their nets and follow Jesus? 

The first style is an overview of how Jesus developed leadership. In what way did Jesus 
think about developing the leaders of his movement that would transform the world. Just like 
Robert E Coleman tells us in his book, The Master Plan of Evangelism, 

When one stops to think of it, this was an incredibly simple way of doing it. Jesus had no 

formal school, no seminaries, no outlined course of study, no periodic membership classes 

in which he enrolled his followers. None of these highly organized procedures considered 

so necessary today entered into his ministry. Amazing as it may seem, all Jesus did to 

teach these men his way was to draw them close to himself. He was his own school and 

curriculum.? 
Jesus’ way of teaching his followers was life-on-life: personally, training each one while involved 
in their lives, which we call disciple-making. This was not teaching in a large group format like 
the religious leaders did in the synagogue, although he did that too. This more effective way of 
leadership training was based on discipling a small group of people. Everywhere he went they 
went with him. He taught, trained, encouraged, and rebuked his disciples. He modeled to them 
how to lead others effectively. He helped them understand his mission, vision, and values. They 
saw him on his good days and bad nights. He showed them how to be a godly leader and he 
pointed out the ungodly leaders. 

How were they chosen to be a leader? 


Deciding who will be a part of their leadership team is a major question each leader needs 


to ask themselves. Jesus had a larger group of disciples which included more individuals than the 


2. Matthew 4:18. 


3. Robert E. Coleman. The Master Plan of Evangelism (Grand Rapids: Revell, 1993), 37-38. 
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twelve disciples most of us think about. From this larger group, Jesus chose the twelve disciples. 
A. B. Bruce in his book called, The Training of The Twelve, he says, “The selection by Jesus of 
the twelve from the band of disciples who had gradually gathered around His person is an 
important landmark in the Gospel history.” + His choice of the twelve was from the large group 
that was following him from place to place. Some were more devoted than others. Bruce also tells 
us, “They were animated by a devotion to Jesus and to the divine kingdom which made them 
capable of any sacrifice. Believing Him who bade them follow Him to the Christ, come to set up 
God’s kingdom on earth, they ‘straightway’ left their nets and joined his company, to be 
thenceforth His constant companions in all His wanderings.” 

Jesus was not partial to those who were trained in the schools or were from a higher class 
when he chose leaders for his church. Bruce asks this question and gives us an answer to it, 

Was He guided by feelings of antagonism to possessing social advantages, or of 
partiality for men of His own class? No, His choice was made in true wisdom. If He chose 
Galileans mainly, it was not from provincial against those of the south; if, as some think. 
He chose two of even four of his own kindred, it was not from nepotism, if He chose rude, 
unlearned, humble men, it was not because He was animated by any petty jealousy of 
knowledge, culture, or good birth. ° 

Jesus’ chose the humble of heart who had passion for the kingdom of God. The discipleship was 
about men who were willing to sacrifice for Jesus. Bruce says, “He (Jesus) was quite content with 
His choice, and devoutly thanked His Father for giving Him even such as they. Learning, rank, 
wealth, refinement freely given up to his service.”’’ 
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Goal of Disciple-Making 

What was the role of these twelve disciples? Bruce says, “And He ordained twelve, that 
they should be with Him, and that He might send them forth to preach, and to have power to heal 
sicknesses and to cast out devils.” ® Jesus knew that he needed to train and teach a group of 
disciples who could carry on the work after he left. These twelve would become his apostles. 
They would need to preach, teach, heal and casts out demons so that the world would turn to him 
for salvation. He needed faithful disciples that could also train and equip others to be disciples of 
Christ. 

Why Twelve Disciples? 

This was the plan that God had set forth in the Old Testament and then carried through in 
the New Testament and will carry on into the future. Bruce says, 

It significantly hinted that Jesus was the divine Messianic King of Israel, come to set up 

the kingdom whose advent was foretold by prophets in glowing language, suggested by 

the palmy days of Israel’s history, when the theocratic community existed in its integrity, 

and all the tribes of the chosen nation were united under the royal house of David. That 

the number of twelve was designed to bear such a mystic meaning, we know from Christ’s 

own words to the apostles on a later occasion, when escribing to them the rewards 

awaiting them in the kingdom for past services and sacrifices. He said, “Verily I say unto 

you, that ye which have followed me, in the regeneration, when the Son of man shall sit in 

the throne of His glory, ye also shall sit upon twelve thrones, judging the twelve tribes of 

Israel.” ? 
The twelve was not just a number, God was regenerating the old into the new. God shows us that 
this is a small group that can change the world if they are mentored by their leader. It could be 


used as a guide for us when considering the size of the groups we are training and equipping for 


service in our churches. 
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Style of Disciple-Making Leadership 
If Jesus chose twelve disciples, how can we follow his example in training and mentoring 
leaders in recovery? Small groups are one way that we implement disciple-making leadership in 
the church. By limiting small groups to 8 to 12 people with one leader and a developing leader 
(leader in training), we can see how this could be a good model for disciple-making in recovery. 
Most recovery programs do have small groups that meet for a period of time during the week. 
Small groups can be a place where a leader has more time to be life-on-life with the members of 
their group. It also can be the launching point to get more personal with a member one-on-one, 
just as Jesus did with his disciples. 
Jesus’ Second Style of Leadership 
The second unique style of leadership from Jesus is shepherding or “Shepherd My 
Sheep.”!° This phrase or command is found in the book of John in Chapter 21, verse 16. The 
background to this phrase is after Jesus has already died on the cross and rose from the dead. 
Jesus is on the shore and he tells Simon Peter to put his nets down on the right side of the boat. He 
caught many large fish and, in that moment, Simon Peter understands it is Jesus on the shore, he 
jumps out of the boat, into the water, and swims to Jesus on the shore. After a breakfast of fish 
and bread, Jesus asked Simon Peter, “Simon, son of John, do you love me more than these?” !! 
This is one of three times Jesus asks Peter almost the same question. The shorter question that 


Jesus asks is “Simon, son of John (or Jonas) do you love me?” 


10. John 21:16. 
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Why was Jesus directing this question only to Simon Peter? The reason for this is that 
Jesus was still calling Simon Peter to be the head of the church even after he denied Jesus. Jesus 
forgave Simon Peter for his fall into sin and was restoring him as the leader of his church. 

How did Jesus Restore Leadership? 

Each time, after Jesus asks Simon Peter, “Do you love me?” we see him follow the answer 
to the question with a command to Simon Peter. Wiersbe states, 

Jesus gave three admonitions to Peter: ‘Feed My lambs,’ ‘Shepherd My sheep,’ and ‘Feed 

My sheep.’ Both the lambs and the more mature sheep need feeding and leading, and that 

is the task of the spiritual shepherd. It is an awesome responsibility to be a shepherd of 

God’s flock! (1 Peter 5:2) There are enemies that want to destroy the flock, and the 

shepherd must be alert and courageous (Acts 20:28-35). By nature, sheep are ignorant and 

defenseless, and they need the protection and guidance of the shepherd. !° 
At the beginning of his ministry, Jesus called the disciples to be ‘fishers of men”. Now, Jesus is 
calling them to feed and shepherd His sheep (the new believers). Wiersbe teaches us about this 
transition, saying, “The image, however, changes from that of the fisherman to that of the 
shepherd. Peter was to minister both as an evangelist (catching the fish) and a pastor (shepherding 
the flock). It is unfortunate when we divorce these two because they should go together.” !4 

After understanding the background of this passage, what does “Shepherd My Sheep” 
mean for today’s spiritual leaders? The first question is, what does the role look like of a shepherd 


with his sheep? How might Jesus be using shepherding as a picture of leadership for most of his 


audience who would have already known what this meant just by looking out into the fields near 
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their own homes? Timothy Laniak describes shepherding this way, “The condition and growth of 
a flock depends greatly on the care, attentiveness and skill of the shepherd.” !° 
Restoring Leadership 
How does recovery leadership, including pastors and lay leaders, apply these principles of 
care, attentiveness and skill? These Biblical principles of Jesus to “Shepherd His Sheep” calls the 
church leadership to a servant roll of leadership, instead of a “lording over” or “ruling” type of 
leadership. Jesus is saying, the leader can’t look out for his or her own interests, instead he or she 
should be caring for the needs of the people they are leading. These principles of Jesus are a 
revolutionary concept to the way most people see leadership today. 
Ungodly Leadership 
For example, in 1 Samuel, in the Old Testament, when the nation of Israel wanted to have 
an earthly king rule over them instead of a priest or prophet giving them direction from God as 
their King, God’s warning to Samuel was, “Now then, listen to their voice; however, you shall 
solemnly warn them and tell them of the procedure of “the king who will reign over them.” '° 
Then Samuel warns the nation that the king will take their sons, daughters, male and female 
servants, part of their land, animals, and more all for his service. '’ “And you will cry out in that 


day because of your king who you have chosen for yourselves but the Lord will not answer you in 


that day.” '* Rulers, kings and leaders throughout history have looked out for their own best 
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interests instead of the interests of the people they are serving. So, when Jesus called the disciples 
to a different kind of leadership, Jesus was telling the disciples to be a new kind of leader. This 
new kind of leadership is one that looks out for the interests of the people they are leading rather 
than their own selfish gain. God knows the pain and loss of people under a government where the 
leadership is not serving its people. John Peter Lange’s commentary tells us what it was like for 
the Israelites after they were ruled by a king, “Their painful condition under such a government 
will be a matter of unavailing lamentation before the Lord.” '? God knew that an earthly king 
would not be the right spiritual leader for Israel, nor is it the kind of spiritual leadership he wants 
for his church. 
Godly Leadership 

What then does shepherd leadership look like? The model that Jesus is teaching his 
disciples is love for his sheep. This love is not just love that makes a sheep feel good about the 
shepherd but is sacrificial love for the sheep. Jesus calls them to model the kind of shepherding he 
had shown the disciples personally. “I am the good shepherd; the good shepherd lays down His 
life for the sheep.” 7° Laniak explains that the good shepherd does not run from danger when there 
is something or someone attacking the sheep. He says, “The shepherd’s intention is to die for his 
sheep. Risking one’s life was occasionally necessary as an expression of protection.” 7! This is in 
contrast to the hired help, the bad shepherd, who runs when danger is coming. Laniak describes it 


this way, “The threat to the flock is now its vulnerability before a menacing wolf in the absence of 
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the (fleeing) hired shepherd.” *? This shows us that the hired shepherd does not love the flock 
because he is more worried about his own life rather than the lives of his sheep. Laniak takes it a 
step further by saying, “The contrast between Jesus and other (thieves, robbers, hirelings and 
wolves) is drawn sharply: life for the predator entails death for the flock; life for the flock requires 
death for the shepherd. It is now clear that the shepherd in John’s Gospel is also a sacrificial 
lamb.” *> So, spiritual leadership is one that does not seek its own self-interest but it is self- 
sacrificing for the flock. This is a beautiful picture of love, laying down your life for the sheep. 
“True love must be expressed by the comprehensive care of Jesus’ flock.” 74 
Role of Godly Leadership 

Under-shepherds have the role of modeling what they have seen in the Good Shepherd for 
others who will become shepherds. They are to follow the Good Shepherd’s example in suffering 
so that the sheep will also follow that model and become like the Good Shepherd. Laniak says it 
this way, 

Ever mindful of their contingent role in caring for His flock, shepherds will model the 

kind of humility and service that the ‘sheep’ will embrace. Like Jesus, good shepherd 

elders can say, ‘Follow me as I lay my life down for you.’ Those who lead the flock of 

marginalized suffering members are to be exemplars in self-sacrifice. Humility is the 

distinguishing mark of their service (1 Peter 5:5-6). 7° 


“Shepherd My Sheep” is a model in Jesus’ leadership style. The world tells us that a leader needs 


to stay in control and to rule over the people that are within their influence. This is not the way of 
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leading Jesus’ flock. “Feeding on the flock is a sign of predators not shepherds,” ~° explains, 


Laniak. Just like in Israel, the king is not governing in a way that looks out for the interests of his 
people but rather, his self-interest is more important than the people he is leading. 
Style of Shepherding Leadership 
To drive this unique style of leadership home to His disciples, Jesus tells a parable of the 
Lost Sheep in Luke 15, 
What man among you, if he has a hundred sheep and has lost one of them, does not leave 
the ninety-nine in the open pasture and go after the one which is lost until he finds it? 
When he has found it, he lays it on his shoulders, rejoicing. And when he comes home, he 
calls together his friends and his neighbors, saying to them, ‘Rejoice with me, for I have 
found my sheep which was lost!’ I tell you that in the same way, there will be more joy in 
heaven over one sinner who repents than over ninety-nine righteous persons who need no 
repentance. 7’ 
Jesus was not just thinking of the sheep that were already safe in His care, like the people in the 
church, but he was on a mission to seek and save those who were no longer a part of His flock 
and those who had wandered off from his flock. Jesus’ leadership style of the Good Shepherd 
illustrates a picture of the shepherd who adds to his flock. In Jesus story of the Lost Sheep, Jesus 
helps us to understand that spiritual leaders are responsible for each and every sheep. Wiersbe 
tells us, 
The shepherd was responsible for each sheep. If one was missing, the shepherd had to pay 
for it unless he could prove that it was killed by a predator (see Gen. 31:38-39; Ex. 22: 10- 
13; Amos 3:12). This explains why he would leave the flock with the other shepherds, go 
and search for the missing animal, and then rejoice when he found it. Not to find the lost 


sheep meant money out of his own pocket, plus the disgrace of being known as a careless 
shepherd. 78 
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Jesus is pointing out that a good shepherd takes care of the flock so well, that others want to be 
added to his flock. Jesus did not just come to save the Jewish nation and Jewish people but all 
nations and all people, all who are lost from God. This parable is a great picture of how Jesus 
wants his under-shepherds and spiritual leaders to care for the flock. They are also to seek out and 
save all those who need Jesus’ care, including those inside and outside the church. 

Jesus’ Third Style of Leadership 

The third style of leadership from Jesus is seeking and saving the lost. We see Jesus talk 
about service in the book of Luke, “For the Son of Man has come to seek and to save that which 
was lost.” *? Only Jesus’ model of leadership features leaders who are empowered to seek and 
save those who are lost. His mission has a key signature of seeking and saving people. 

What was the background of this verse, Luke 19:10? Jesus was traveling from Samaria 
and stopped to visit the city of Jericho while on his way to Jerusalem to die (Luke 19:1 NASB). 
This passage is connected to the story of Zacchaeus. Zacchaeus was the chief tax-gatherer (or 
publican), and he was rich. °° 

There are three things we should understand about Zacchaeus. First, what was God’s 
original vision for Zacchaeus life? Wiersbe tells us about the meaning of his name, 

The name Zacchaeus means ‘righteous one,’ but this supervisor was not living up to his 

name. Certainly, the Jewish religious community in Jericho would not have considered 

him righteous, for he not only collected taxes from his own people but also worked for the 


unclean Gentiles! And publicans were notorious for collecting more taxes than required; 
the more money they collected, the more income they enjoyed (Luke 3:12-13). 3! 
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Because of his sin, Zacchaeus was not able to be clean or righteous even if he wanted to go back 
to doing the right thing. He was lost and he needed to find a way back to God. Not even the 
religious system or leaders could help him. 

The second thing about Zacchaeus was that he was small in stature. “And he was trying to 
see who Jesus was, and he was unable because of the crowd, for he was small in stature.’’>? 
Zacchaeus also acted like a child. Wiersbe quotes John Calvin, “Curiosity and simplicity are a 
sort of preparation for faith.” °° This shows us that when Jesus came into town Zacchaeus was 
curious and was drawn to Jesus to find out what he was all about, hoping to find out more about 
this Jesus. Zacchaeus’ spiritual senses started to take over so much so that Zacchaeus started 
acting like a child, running and then climbing a tree. Jesus knew that Zacchaeus needed to be 
found and saved from his sins. 

Third, this passage tells us that Zacchaeus was rich. Zacchaeus and others around him 
thought that he had it all. With his wealth Zacchaeus could buy or get anything he wanted, but the 
thing he wanted the most he could not buy, salvation. Wiersbe says, “The people thought 
Zacchaeus was a wealthy man, but actually he was only a bankrupt sinner who needed to receive 
God’s gift of eternal life, the most expensive gift in the world.” *4 

So, Jesus seeing Zacchaeus in the tree, saw a man who was ready for change, who was 
acting like a boy, Zacchaeus was humbling himself, and Jesus knew that Zacchaeus was ready for 


help. Even if Zacchaeus did not understand what he was doing, Jesus knew his heart was ready. 
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Wiersbe explains it this way, “When our first parents sinned, they hid from God, but God came 
and sought them (Gen, 3:1-10). When Jesus was ministering on earth, He sought out the lost; and 
today the Holy Spirit, through the church, is searching for lost sinners.” *° 

Why are People Lost? 

How is every person lost and stuck in their sin? Everyone is like an addict that can’t stop 
their addiction. Don Williams in his book Jesus and Addiction, tells us of the three C’s that hold 
humans in addiction. He defines the three C’s as: Craving, Control and Continual Use. *° I see his 
pattern with addictions clearly through how he brings in the third of the C’s: Continual Use. 
William says, “Third, along with our craving and loss of control, we engage in continual use. As 
we build a tolerance for the object of our addiction, we need more and more intake in order to 
achieve the same high. Our addictive disease is progressive and leads to obsessions. Believing we 
can control our addiction, we are, little by little, compulsively controlled by it.”?’ A good 
example of this addiction is: what does a real alcoholic look like? The Big Book of Alcoholics 
Anonymous describes an alcoholic this way, “He may start off as a moderate drinker, he may or 
may not become a continuous hard drinker, but at some stage of his drinking career he begins to 
lose all control of his liquor consumption once he starts to drink.” 7° The A.A. authors go on to 


say, “The fact is that most alcoholics, for reasons yet obscure, have lost the power of choice in 


drink. Our so-called willpower becomes practically nonexistent. We are unable, at certain times, 
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to bring into our consciousness with sufficient force the memory of the suffering and humiliation 
of even a week or a month ago. We are without defense against the first drink.” *’ This is just like 
the sinner who thinks he can stop whatever controls him or her but is a slave to sin. They gave 
control over to a little god, instead of the God that created them, and now they cannot get the 
control of their life back. 

Zacchaeus was powerless over the god of his life, greed. Even if he desired to change, no 
one was able to help him, except Jesus. So, when Jesus came to town and called him out, he 
humbled himself and came to him like a child. This is what the 12 Steps of recovery is all about. 
Realizing that we are powerless to overcome our addictions and turning to God for mercy. 
Zacchaeus needed someone to help him get back to God. He knew that his life was not going in 
the right direction. He was lost and needed to be found. He was in prison and needed to be saved. 

Who Needs to be Found and Saved? 

This is human nature after “the Fall” of man in Genesis 3, in which all left God, the Good 
Shepherd, because everyone thought he or she could make their own way without him. When all 
sinned in the garden, everyone stepped out of the care of the Good Shepherd and all became lost 
in a world without anyone to keep them from the evils of this world, and no one could make it 
back to God to ask Him for help. Isaiah says, “All of us like sheep have gone astray, each of us 
has turned to his own way.” *° Therefore, everyone needed someone to find and save them from 
their own sinful desires, which are addiction to sin. That is why Jesus had to come to seek and 


save all who were lost. 
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How does Jesus Save the Lost? 

So, how does Jesus save all humans? Jesus who was fully God became flesh, fully man, 
and lived among humans on earth as both God and man. He lived a perfect life, without sin, and 
died for every sinner on the cross to pay the penalty for their sins, so everyone who is forgiven 
can come back into relationship with God. Paul tells the Philippians, “(Christ) emptied Himself, 
taking the form of a bond-servant, and being made in the likeness of men. Being found in 
appearance as a man, He humbled Himself by becoming obedient to the point of death, even 
death on a cross.” *! In order to save humans from their sins, someone had to take on the penalty 
for those sins and pay the ultimate price, which was death. This is how Christ, the Good 
Shepherd, saved us, his sheep. He laid down his own life, as a perfect sacrifice, to save us. 

Who does the Seeking? 

Who does the seeking and the finding in this relationship with God and humans? Jesus 
tells us that humans are in sin which blinds them from seeing their own way out of sin or from 
finding God. They think they are doing the right thing, when really, they are doing the wrong 
thing. Therefore, the shepherd has to go find them, stuck in their sin, just as Jesus did with 
Zacchaeus when he saw him in the tree. Paul tells us in Romans, “But God demonstrates His own 
love towards us, in that while we were yet sinners, Christ died for us.” *? It was God who moved 


first, not humans. 
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What is Jesus Saving People From? 

What did Jesus save human beings from? Paul lays it out in Romans when he says, “For 
the wrath of God is revealed from heaven against all ungodliness and unrighteousness, because 
that which is known about God is evident within them, for God made it evident within them.” ” 
From this scripture, Wiersbe explains the order in which worship of God started, “Human history 
began with man knowing God. Human history is not the story of a beast that worshipped idols, 
and then evolved into a man worshiping one God. Human history is just the opposite, man began 
knowing God, but turned from the truth and rejected God.” “ Paul goes on to say, 

Professing to be wise, they became fools, and exchanged the glory of the incorruptible 

God for an image in the form of corruptible man and of birds and four-footed animals and 

crawling creatures. Therefore, God gave them over in the lusts of their hearts to impurity, 

so that their bodies would be dishonored among them. For they exchanged the truth of 

God for a lie, and worshiped and served the creature rather than the Creator, who is 

blessed forever. Amen. * 

Every human is lost in their own thinking and has traded what was good for what is bad. 
Everyone started to worship other things in creation instead of worshiping the One who created 
everything. The only chance we have to be saved is that God comes and saves us. All heaven will 
rejoice that the one who was lost, has now been found. 
How does the Saved Person Change? 
Zacchaeus was stuck in his sin worshipping his money and power instead of worshipping 


God. We see the change take place in his life by the way Zacchaeus responds to Jesus. “And 


Zacchaeus stopped and said to the Lord. “Behold, Lord, half of my possessions I will give to the 
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poor, and if I have defrauded anyone of anything, I will give back four times as much.’” “© When 
Zacchaeus’ heart was changed by Jesus, what he worshipped changed. 

Even though Zacchaeus was Jewish by birth, he had been disqualified to receive mercy 
from God. McGee tells us, 

Zacchaeus was shut out from the mercy seat in the temple when he became a publican. 

That mercy seat pointed to the Lord Jesus Christ and to His blood that He shed for us on 

the cross. The Lord wanted this hated man to know that He was going to Jerusalem to die, 

and His death would provide for him a mercy seat. This publican made the decision for 

Christ and became a new man. *7 
Jesus brought Zacchaeus back into the family of Abraham, because it was through faith that 
Abraham believed God’s promises. 

Style of Seeking and Saving the Lost Leadership 

Jesus’ style of leadership, seeking and saving the lost, requires a change of heart; it takes 
humility and compassion to serve others in this way. A Biblical leader is one who humbles 
themselves before the heavenly father, just as Jesus did. Jesus calls his leaders to humble 
themselves and to be like him, seeking to save the lost before meeting their own needs with the 
hope that the lost will see God working and glorify Him. Jesus put Zacchaeus’ needs before his 
own by serving him which helped Zacchaeus to both realize his need for God, and turn and follow 


Jesus. Zacchaeus then did what was right, because he wanted to follow God, he made up for all 


that he had done wrong. He gave all that he trusted in to the poor and asked God to be his savior. 
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This is real humility, when we turn from our old ways to God’s plan of salvation. A humble 
leader sees God’s plan of salvation as the only plan to serve their people. 
Jesus’ Fourth Style of Leadership 

The fourth unique style of leadership from Jesus is sacrificial serving, found in the book of 
Matthew, “love your enemies and pray for those who persecute you.” 4° What was the background 
for Jesus’ words in this passage of Matthew? In Matthew 5 Jesus teaches “the sermon on the 
mount.” Jesus explains the Old Testament Law and how it should be followed. Why does Jesus 
need to do this? The Pharisees were the teachers of the Old Testament Law, or the Law of Moses 
in Jesus’ day. These Pharisees were teaching that everyone who wanted to be righteous had to 
keep all the Laws. In fact, they added to the Laws of Moses in order to protect the people of God 
from breaking the original Law. 

In his sermon on the mount, Jesus was pointing out that no human was able to keep the 
Laws of Moses because of the “attitude of the heart.” Wiersbe states it this way, “The Pharisees 
said that righteousness consisted of performing certain actions, but Jesus said it centered on the 
attitude of the heart. Likewise, with sin: The Pharisees had a list of external actions that were 
sinful, but Jesus explained that sin came from the attitude of the heart.” *? Jesus took 6 of the Old 
Testament Laws and taught his audience to understand what kind of difference attitudes make. 


With one of the Laws, Jesus said, “You have heard it was said, ‘You shall love your neighbor, 
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and hate your enemy.’” >’ Then Jesus said, “But I say to you, love your enemies and pray for 
those who persecute you.” *! 

How does this show, the “attitude of the heart?” Wiersbe explains, “Nowhere in the Law 
teaches hatred for one’s enemies.” ** So did the religious leaders add or teach hatred for our 
enemies or was it just human nature to hate those who don’t love you? Wiersbe says, “Passages 
like Exodus 23:4-5 indicate just the opposite!” ~° So I think it is both human nature and the 
religious leaders who were wrong in their attitude because they knew it was impossible to love 
our enemies in our own strength. 

McGee helps us understand what Jesus is teaching here by saying, “This rule, I insist, is 
for the kingdom. The Lord Jesus lifts the Mosaic Law to the nth degree. He says that in the 
kingdom the enemy is to be loved instead of hated.” ** Jesus is helping us to see that the way we 
treat our enemies will help them see God and his kingdom purpose. If a Christian loves an 
‘enemy’ who does evil to them, then some of those ‘enemies’ might see God’s love and turn from 
their ways of evil. 

Who are our enemies? Wiersbe says, “Jesus defined our enemies as those who curse us, 


hate us, and exploit us selfishly. Christian love is an act of the will, and not simply an emotion. 


He has the right to command us to love our enemies, after all, He loved us when we were His 
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enemies (Romans 5:10).” *° Our enemies are the people who don’t treat us right or lovingly. In 
fact, everyone was an enemy of God before God came to find us and save us. 

How can recovery leaders have this loving attitude towards their enemies? If a leader was 
able to do this on their own strength, they would be perfect, but none of us are perfect. McGee 
states, “My friend, you and I are not good by God’s standards. We need a Savior.” °° That is why 
all humans need someone who can save them from this evil flesh they live in. 

Without Jesus’ sacrifice, no one could have been justified and reconciled back to God. 
This was a model for every human being. An example to love our enemies by forgiving them and 
praying for those who persecute us, just as Jesus did through his betrayal, his trial, and his death 
on the cross. God’s ways are not the ways of leadership in this world. He says, if leaders fight 
back against their enemies, they are guilty of doing the same thing their enemy did, which is evil. 
How are we different and helping the world to see God’s grace and forgiveness when we treat 
them the same way they treat us? Manz says it like this, “Jesus’ simple answer is that if we do 
judge and condemn others, we too will be judged and condemned.” *’ He goes on to explain, “The 
reality is that we are all flawed human beings. We may have our more noble, praiseworthy 
moments, but inevitably we will fall on our faces. Even when we seem to be getting our act 
together, we can depend on the fact that it won’t last forever.” ** If we love our enemies we will 


show mercy to them, because we know we have needed mercy and will continue to need mercy 
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ourselves. We received mercy when God’s love forgave us our sins. So how can we show mercy 
just as we have received mercy? Wiersbe says, “The Father shares His good things with those 
who oppose Him. Matthew 5:45 suggests that our love ‘creates a climate’ of blessing that makes 
it easy to win our enemies and make them our friend.” >’ 

How Might Judging People Look Within a Recovery Program? 

Sometimes leaders believe that someone who has lost sobriety is their enemy and 
sometimes the person who has lost his or her sobriety feels that the other leaders in the recovery 
program are their enemy. Both groups feel judged by each other. It takes a godly leader to put his 
or her feelings aside and truly look out for the interest of the one who is struggling, reaching out 
and speaking the truth in love to truly help the addict to regain sobriety. Both people need to 
humble themselves by giving help and being open to receiving help in order to restore a fallen 
leader. Any leader who is helping a fallen leader needs to remember the roles may one day be 
reversed. 

Fallen leaders need to remember that the other leaders are trying to help them, not judge 
them. Sometimes a leader who has fallen is embarrassed and has a hard time admitting the loss of 
control, and may even think they have enough self-control to recover. Most addicts did not have 
enough self-control the first time and they needed the recovery team to help them become sober. 
But that is a part of the thinking that keeps them from sobriety. 

The leader who has not fallen might have feelings of abandonment. They might feel that 
the fallen leader has failed them or not been truthful with them about how they are struggling 


before they lost sobriety. Recovery is centered on honesty and openness with each other. Leaders 
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commit to one another and when one of them loses sobriety that can feel like they went back on 
their commitment, but judging that leader does not help restore them. What the non-fallen leader 
can do is compassionately come alongside the fallen leader and help them rework the 12 steps. 
Judgment in Leadership 

Judgement can also creep into Christian leadership in the church. Without seeing church 
leadership display a healthy model of forgiveness, followers will have a hard time forgiving each 
other when they fail one another. Jesus knows that unforgiveness will come back to affect every 
leader. Manz puts it like this, “In other words, don’t be quick to judge others. That will only 
create hate and judgement towards you, instead, sincerely help others to improve and succeed.” °° 
Jesus is a leader who put himself after other’s best interests. He calls every leader to avoid being 
self-destructive, a result that comes from looking out for their own personal interests before the 
interests of their followers, especially those who are poor and don’t have a voice for themselves. 

Jesus is not just saying, “don’t judge others,”. Jesus helps his followers to see when they 
judge someone else they are self-destructing because they are condemning themselves as they are 
judging others. This condemning is because they are not righteous and therefore condemn all bad 
behavior when they judge others bad behavior. No human is righteous, all have sinned. So how do 
we help our neighbor? 

The Apostle Paul says it this way, “Brethren, even if a man is caught in any trespass, you 
who are spiritual, restore such a one in a spirit of gentleness, each one looking to yourself, lest 


you too be tempted. Bear one another’s burdens, and thus fulfill the law of Christ.” °! The good 
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leader, like a good shepherd, is the one who helps those who have fallen to get back up, and 
doesn’t judge because they know they may need to be picked up tomorrow from their own fall. 
Manz puts it this way, “It may be embarrassing for us to admit, but it seems to be a natural human 
tendency to find in ourselves a sense of self-righteousness relative to the mistakes and failures of 
others. There is at least a little piece of all of us that is reassured when others seem more flawed 
than we are.” So, if everyone is fallen, how can anyone love one another without being 
judgmental? Jesus’s answer is with humility in mind, ask for God’s forgiveness, at the same time, 
our motivation should be reconciliation and not punishment for their actions. 
The Law’s Role in Judgement 

The Old Testament law tells us everyone is sinful; therefore, all should be condemned. 
But what does the law of Christ tell us? Jesus answers this question when he was asked by a 
lawyer, what the greatest commandment of the law was. “And He (Jesus) said to him (the 
lawyer), You shall love the Lord your God with all your heart, and with all your soul, and with all 
your mind. This is the great and foremost commandment. The second is like it, you shall love 
your neighbor as yourself.” ° First, Jesus teaches that everyone is to love God first over 
everything and everyone else. Second, everyone is to love others, their neighbors, like they love 
themselves. These are the laws of Christ, to love God and love others, according to Paul’s 
teaching in Galatians 6:1-2. Jesus yielded to the will of the Father who sent Him instead of 


seeking his own interests or will. Therefore, we are to follow Christ’s example and do the 
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Father’s will instead of pursue our own personal will or interest. The Bible calls “disciples of 
Christ,” those who do the will of the Father, by following Jesus’ example. 
Style of Sacrificial Service Leadership 

Jesus’ fourth unique style of leadership is sacrificial service. In order to keep from judging 
someone, you need to have compassion for them. This is the reason that Jesus calls his leaders to 
“pray for their enemies.” When a leader commits to praying for good things to happen to their 
enemies, God starts to change their attitude towards their enemies. At the same time God might 
change the hearts of the enemy towards the person they are persecuting. A good example comes 
from before the Apostle Paul became a Christian. Paul who was called Saul persecuted Christians 
for sharing their faith. One of the people Saul had stoned was Stephen. While Stephen was dying 
from stoning, he prayed for Saul and others religious leaders who condemned him by praying, 
“Lord, do not hold this sin against them!” ®* Stephen is following the example that was set when 
Jesus called out from the cross, “Father, forgive them; for they do not know what they are 
doing.”® This is what it means to have love for our enemies by praying for those who are our 
enemies. 

Paul’s Principles on Biblical Leadership 

This thesis-project will now look at the Apostle Paul’s leadership principles and how he 

taught his churches to disciple one another, life-on-life, like Jesus did with his disciple in the four 


leadership styles of Jesus. This project will focus on seven passages from the Apostle Paul’s 
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writings which are: Ephesians 4:12-13, Galatians 2:20, 2 Timothy 2:2, 1 Timothy 3:1-7, Galatians 
5:22-23, 2 Timothy 4:2, and Galatians 6:1-2. 
Ephesians 4:12-13 - Equipping of the Saints 

First, how does the Apostle Paul teach his church how to structure leadership and what is 
the purpose of the leadership team? Paul says the main role of leadership is to be disciple-makers 
for Jesus. People don’t only need to attend a church, they need to be equipped to help others 
through discipleship. The Apostle Paul focuses on equipping leaders as he wrote in Ephesians, by 
saying, 

And He gave some as apostles, and some as prophets, and some as evangelists, and some 

as pastors and teachers, for the equipping of the saints for the work of service, to the 

building up of the body of Christ; until we all attain to the unity of the faith, and of the 
knowledge of the Son of God, to a mature man, to the measure of the stature which 
belongs to the fullness of Christ. °° 
When leaders in the church, as well as recovery leaders, mentor and equip groups of people under 
them to be disciples of Christ, this not only makes them followers of Christ but teaches them to 
replicate the disciple making process. 

Jesus modeled this type of leadership with his disciples, he equipped them to become 
pastors, evangelists, prophets and apostles. Jesus then instructed them to go out and equip other 
faithful disciples to do the work of the church as well. Bruce says, “A larger number of eligible 
men could easily have been found in a circle of disciples which afterwards supplied not fewer 
than seventy auxiliaries for evangelistic work; and a smaller number might have served all the 


present or prospective purposes of the apostleship.” °’ 
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In recovery ministry in the church, such as Celebrate Recovery and Alcoholics 
Anonymous, the leader teaches the 12 steps in order to help a member overcome their addiction, 
and to trust Jesus Christ as their “higher power” which can help them move towards maturity in 
Christ. The 12 steps of recovery can help them to understand a relationship with Christ, if Christ 
is “the higher power” in those steps. The overall picture of the recovery 12 steps is to help the 
addict to understand that they need to transfer their trust to Christ instead of controlling 
everything themselves, especially those things they are powerless to control. We see an example 
of this in the beginning of the Serenity Prayer, “God grant me the serenity to accept the things I 
cannot change; courage to change the things I can; and the wisdom to know the difference.” © 

The second way we grow as disciples is by watching someone model it. Jesus was the 
master of modeling how to disciple others. Jesus tells us it is not only our outside behavior that 
needs to be cleaned but the inside attitude that is affecting our outside behavior. Manz says it this 
way: 

Again, it cannot be emphasized too much that one of the primary ways that effective 

leaders influence others is through the example they set. Our choices and resulting 

behavior are usually more powerful and important than anything we say. And what is 
inside of us lays the foundation for what comes out of us. As Jesus said, ‘It is what comes 
out of a person that defiles. For it is from within, from the human heart, that evil intentions 
come.’ To demonstrate constructive behavior, we must lay a solid foundation. Forcing 
ourselves to make a moral and/or compassionate choice in a specific challenging situation 
is not enough. °° 


A leader has to have a true change of heart to model effectively to his or her followers. Those 


under their leadership will follow the actions they see more readily than the words they hear. 
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Without a real change of heart, the leader’s message and discipleship will not be effective enough 
to transform a new member. 

These verses focus on how to develop leadership from the Apostle Paul’s teaching by 
equipping people in the church. “The equipping of the saints,” from Ephesians 4:11-13, is the 
work of the leaders of the church. Therefore, it should also be the work of the recovery leaders to 
equip more recovery leaders to do the work of recovery in the church. This is discipleship within 
the recovery ministry of the church. Leading others closer to Jesus by equipping them to lead 
people in ways which will serve others inside and outside their recovery program. God wants us 
to train other leaders to be like his disciples, by serving the needs of others. Therefore, Paul was 
teaching his leaders to disciple other leaders by equipping them to disciple others. 

Galatians 2:20 - Sacrificial Service 

The Apostle Paul teaches how to grow leaders in discipleship in Galatians 2:20. Their 
flesh is what keeps the leader from being good, therefore, one’s flesh, one’s sin nature, controls 
their character unless they die to it. Everyone is born into sin; therefore, everyone is a slave to 
their flesh until they have someone who can overcome the flesh’s control and take control of the 
spirit. Don Williams defines the flesh this way, “The classic expression of the false self, or life in 
the flesh, is found in Romans 7:14. Here the apostle describes himself as ‘of the flesh, sold into 
bondage to sin.’ Sin is not a mere failure. It is a power that holds Paul captive. It is an addiction 
that he can’t lick alone.” ’° Williams continues by saying, “His flesh is his false self and is in 


opposition to his essential, true being created by God. To be in the flesh, then, is to be under the 
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power of sin and to define ourselves by our addictions.” ’! In order to live in the spirit you have to 
die to the flesh. 

How can the leaders of a church help people break this addiction to the flesh? The leader 
must first introduce followers to the source, the person of Jesus Christ, who is the one who can 
overcome the desires of the flesh. Through the power of Christ’s death and resurrection, the 
believer dies to the power of the flesh and is raised in Christ to new life. Paul describes this in 
Galatians 2:20, “I have been crucified with Christ; and it is no longer I who lives, but Christ lives 
in me; and the life which I now live in the flesh I live by faith in the Son of God, who loved me 
and delivered Himself up for me.” ” This is the sacrifice of one’s selfishness in order for the will 
of God to be lived out in his or her life. We have to die to our selfish ways and be raised up in 
Christ’s love. As the believer grows in maturity they will become more and more like Christ, as 
they “put off” the fleshly character and “put on” the characteristics of Christ Jesus. That means 
that the leader does not look at what will benefit himself or herself, but sacrifices personal benefit 
to help another person, even when it costs them, just like it did for Jesus. 

Sacrificial service is the leadership principle that the Apostle Paul is teaching in Galatians 
2:20. Dying to our selfishness and taking on Christ’s sacrificial service is the style of leadership 
that found the model of Paul’s leadership in this passage. The leader is humbling himself or 


herself to competence with Christ’s vision for leadership. 
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2 Timothy 2:2 - Discipleship 

What should this kind of community look like that the Apostle Paul is describing? This 
community looks like a team with mentors or coaches. The church leadership develops leaders 
who are mature in Christ and who have learned how to be disciple-makers, who train and equip 
other members of the recovery group to do the same. A good picture of this is in 2 Timothy 2:2, 
were Paul instructs Timothy in this model. “The things which you have heard from me in the 
presence of many witnesses, trust these to faithful men who will be able to teach others.” ” Paul 
who was matured by Christ through instruction by Christ, discipled Timothy to be mature in 
Christ. Paul is now asking Timothy to teach maturity to faithful men who in return will train and 
equip others to be mature in Christ. This is a life-on-life instruction that pours into the life of 
another to help bring about maturity. 

Jesus modeled this with several of the leaders who were closest to him. Peter, James and 
John were a part of Jesus’ core group among the twelve disciples. Coleman says it this way, 
“Within the select apostolic group Peter, James and John seemed to enjoy a more special 
relationship with the Master than did the other nine.” After his resurrection and ascension into 
Heaven, these three core leaders helped lead the new church as Jesus’ most inner circle of leaders. 
Coleman points out the key leadership strategy of Jesus. “Jesus was not trying to impress the 


crowd, but to usher in a kingdom. This means that he needed people who could lead the 
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multitudes.” 7> This shows how Paul and Jesus use the same leadership style of mentor 
discipleship. 

Kellemen illustrates this process by likening it to an athlete’s coach. He says, “In Paul’s 
day people commonly used ‘prepare’ in the context of conditioning an athlete. Local church 
leader, you are a spiritual conditioning coach. Your job is not to play all the positions on the team, 
but to coach all the players on the team, to strengthen their spiritual condition so they are able to 
do works of service.” ’° This helps us to move from the model of the pastor or leader doing 
everything to the leader becoming a trainer of trainers, the equipper of equippers, or the shepherd 
of shepherds. Taking us back to the model of the under-shepherds of the Good Shepherd, not just 
a hireling that seeks their own self-interests or needs but one who shepherds the flock like the 
Good Shepherd, who would lay down His life for His sheep. 

This passage in 2 Timothy 2:2, shows leaders the unique style of leadership of 
discipleship. Life-on-life is the key to discipleship. Recovery uses the mentoring model called, 
“sponsor.” Recovery sponsors use the same model of life-on-life mentoring with the person that 
they are leading as Jesus and Paul used. Each sponsor makes themselves available, twenty-four 
hours a day, seven days a week (24/7) to help the addicted overcome, become sober, and stay 
sober. This is a good example of what an under-shepherd to Jesus looks like. The under-shepherd 
needs to follow Jesus’ ways and examples faithfully, much like the sponsor follows the 12 steps 


and helps the addict to follow them as well. The Apostle Paul says this same thing in a different 
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way in Philippians, “The things you have learned and received and heard and seen in me, practice 
these things, and the God of peace will be with you.” ”” 
1 Timothy 3: 1-7 — Mentoring Leadership 
Paul’s instructions to the church on leadership is found in the Pastoral Epistles, the books 
in the New Testament called 1 & 2 Timothy and Titus. I think these 3 books are very helpful to 
church leadership because they define what leaders look like and how they should act. One of the 
key passages in these books is 1 Timothy 3: 1-7: 
It is a trustworthy statement: if any man aspires to the office of overseer, it is a fine work 
he desires to do. An overseer, then, must be above reproach, the husband of one wife, 
temperate, prudent, respectable, hospitable, able to teach, not addicted to wine or 
pugnacious, but gentle, peaceable, free from the love of money. He must be one who 
manages his own household well, keeping his children under control with all dignity (but 
if a man does not know how to manage his own household, how will he take care of the 
church of God?), and not a new convert, so that he will not become conceited and fall into 
the condemnation incurred by the devil. And he must have a good reputation with those 
outside the church, so that he will not fall into reproach and the snare of the devil. 78 
As Paul plants his churches in gentile (non-Jewish) nations, he is teaching Timothy how to look 
for and choose leaders for these churches. He looks for men and women with good character who 


are faithful to the example of Christ, yet he didn’t talk about perfect people. Leaders who set an 


example for others, who are not mature in their faith, need someone to watch and follow. 
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Jesus teaches these qualities of a leader at “the Sermon on the Mount” to everyone who 
was following him. Jesus said, 

Blessed are the poor in spirit, for theirs is the kingdom of heaven. Blessed are those who 

mourn, for they shall be comforted. Blessed are the gentle, for they shall inherit the earth. 

Blessed are those who hunger and thirst for righteousness, for they shall be satisfied. 

Blessed are the merciful, for they shall receive mercy. Blessed are the pure of heart, for 

they shall see God. Blessed are the peacemakers, for they shall be called sons of God. 

Blessed are those who have been persecuted for the sake of righteousness, for theirs is the 

kingdom of heaven. Blessed are you when people insult you and persecute you and falsely 

say all kinds of evil against you because of Me. ’”? (NASB). 
Jesus was holding up the same standard that the Apostle Paul later used to instruct his leaders in 
looking for new leaders in the church. Jesus teaches his disciples and followers the example of 
self-sacrifice they need in order to serve others in leadership. 

This passage in | Timothy 3:1-7 teaches leaders the importance of having a good 
reputation so they will not fall into reproach or a trap. God wants leaders who are examples of his 
love and caring for others, who are pure hearted, and ready to serve others for God’s glory. 

The Apostle Paul is showing that sacrificial service is key to godly leadership in the 
church and also in recovery leadership. He shows this is important because the leader does not 
want to make another leader or member of their group stumble. When a leader models by good 
example, it helps followers to mirror their behavior and keeps them from falling into temptation. 
For example, a leader who is not faithful to abstain from drinking around those who struggle with 
alcoholism, might introduce even more temptation than one who does not drink around them. Any 


leader who is becoming Christ’s example must discipline themselves not to give into the 


temptation of selfishness, thereby causing their follower to stumble. This shepherding leadership 
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by modeling for others who are new in the faith will help leaders to produce other leaders who are 
faithful to Christ. 
Galatians 5:22-23 — Purity of Leadership 

Like we just read, Paul teaches church leaders should have a resistance to the control of 
alcohol, Paul says a leader should not be addicted to wine. They should also be resistant to the 
control of lust and be the husband of one wife (one spouse). These leaders should not be lovers of 
money, and should have a good track record of faithful stewardship to God and be able to manage 
their own households. These important areas of godly character can only be accomplished by not 
being full of the flesh but by being full of the Spirit of God. Paul teaches this in Galatians 5:22- 
23, “But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, 
gentleness, self-control; against such things there is no law.” *° Leaders of the church should be 
filled with the Spirit. I believe this is the key to godly living, a leader can either be filled with the 
Spirit of God and live a life that is pleasing to God, or be filled with selfishness and live a life for 
themselves. 

Jesus instructs his followers and disciples to stay connected to the source and not pull 
away from God. Jesus said, “I am the true vine, and My father is the vinedresser. Every branch in 
me that does not bear fruit, He takes away; and every brunch that bears fruit, He prunes it so that 
it may bear more fruit.” °' Jesus wants the disciples to know that apart from him or his Spirit they 


can do nothing. They had to be connected in order to do anything that was good and right. 
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The Apostle Paul teaches leaders how to be a true disciple of Christ. The disciple does not 
live for themselves but lives “in the Spirit.” Discipleship happens when you are yielding to the 
control of the Holy Spirit and he is producing in you “spiritual fruit.”” When a leader allows the 
Holy Spirit to be in control, he sacrifices his or her selfishness and puts on the Spirit which 
produces the righteousness of Christ in him. Trusting Christ to be Lord of his or her life will 
change their life to purity. Paul is teaching his leaders to trust the great shepherd to guide them in 
all their ways. This takes a humble heart on the part of the leader and a commitment to refrain 
from self-serving by turning away from their own will and toward the will of God. A leader must 
ask God to help them become something new, and rather than continuing to produce the same old 
fruit that is causing death and destruction, God starts to produce fruit that is full of life and 
meaning. This is the principle of disciple-making leadership in which the members become “little 
Christ” ministering to others. 

2 Timothy 4:2 — Shepherding Leadership 

Along with the leader being of good character, Paul instructs Timothy and Titus as to the 
role of the leader. These follow the same guidelines that Jesus teaches with shepherding. One 
example is in 2 Timothy in which Paul tells Timothy, “Preach the word; be ready in season and 
out of season; reprove, rebuke, exhort, with great patience and instruction.”*? Paul wants the 
leaders of the church to teach others the Word of God, the Bible. First, the leader will guard the 
followers from false teachings and unsound doctrine in the church. Second, the leader will not just 
tell people what they want to hear but the leader will “speak the truth in love.” The leader will let 


his “yes” be “yes” and his “no” be “no.” They will be clear in their convictions and not give in 
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when truth needs to come out, but at the same time, there will be loving support to restore a fallen 
leader in recovery. 

The first two roles in this verse involve correction; reprove and rebuke. Like a shepherd 
with his sheep, the shepherd has to reprove and rebuke the sheep so they don’t get themselves into 
a dangerous place that is life threatening. One of the main jobs of the shepherd is to keep the 
sheep safe, he warns and rebukes the sheep when they are going toward danger or disobeying him 
so they learn to recognize and trust the shepherd’s voice. Jesus was straight forward in telling 
Peter, as his disciple, when he was in danger of temptation. “And He (Jesus) said, ‘I say to you, 
Peter, the rooster will not crow today until you have denied three times that you know Me.’” ® 
Jesus did not hold back correction even when he might feel the disciple would not like what he 
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had to tell them. Jesus rebuked Peter another time by saying, “Get behind Me, Satan!, 
Peter did not want Jesus to suffer and die for the sins of the world. 

The last role Paul talks about in this verse is exhorting the sheep. The leaders of the 
church need to encourage their members when they are demonstrating faithfulness to Christ. Like 
Jesus encouraged Peter after his denial by calling him to be the head of the church and “Shepherd 
His Sheep.” We, like sheep, need to be encouraged to keep on going, to keep fighting the good 
fight, to finish the race, and to aim for the prize of the upward call of Christ Jesus, our Lord. 
(Philippians 3:14). Just like Paul encouraged Timothy and Titus, all who are under the Good 


Shepherd’s care need to be encouraged, especially when temptation and persecution are trying to 


defeat them. 
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Paul teaches his leaders to shepherd the flock with a compassionate heart like God’s heart 
for all mankind. Using the same verse, 2 Timothy 4:2, we see Paul also teaches new leaders to 
have compassion for their followers. When Paul is instructing these leaders to help them stay 
focused on what God’s word teaches, he teaches them that they need to “reprove, rebuke, exhort, 
with great patience and instruction.” This requires the leader to know their followers and their 
needs. Understanding the needs of their followers is both compassionate and loving. All of this is 
a part of shepherding and disciple-making which aligns with Jesus’ principles of leadership that 
he uses with his disciples. Paul is urging Timothy and Titus to have great patience while 
instructing their flocks. Leaders should not be like the self-serving worldly king, but like Christ, 
who is slow to anger and lovingly helps his people see what they need to do. The leader becomes 
a model for the flock to follow and emulate, just like Jesus did with His disciples. 

Galatians 6:2 - Sacrificial Service 

Paul gives them an example of sacrificial service in Galatians. He says, “Brethren, even if 
a man is caught in any trespass, you who are spiritual, restore such a one in a spirit of gentleness, 
each one looking to yourself, lest you too be tempted. Bear one another’s burdens, and thus fulfill 
the law of Christ.” 8° Paul teaches his leaders to have compassion on their followers because 
everyone who leads, can also be someone who falls. In fact, Jesus has already picked them up 
after they have fallen, so they in turn need to give to others what they have received. Paul was 
teaching the importance of restoring fallen leaders. This is sacrificial service in which one lays 
down his life for his friend in hopes of restoring them to sobriety and leadership even if it costs 


much suffering or sacrifice. 


85. Galatians 6:1-2. 
49 


Review of Paul’s Principles of Leadership 

The Apostle Paul’s principles of leadership were modeled after Jesus’ four unique styles 
of leadership. First, Paul is disciple-making the same way Jesus modeled it to his disciples. 
Second, he teaches leaders in the churches he started to shepherd leaders the same way Jesus 
shepherded his disciples. Paul modeled the life-on-life example that restored the leaders when 
they failed. Third, Paul’s goal in his leadership plan was to seek and save the lost. Paul was 
focused on gathering up all people who needed God’s forgiveness and grace. Fourth, Paul 
sacrificially served his churches, not thinking he was more than he was and not judging them but 
remembering he could be in their shoes, the next time. He modeled grace through sacrificial 
service for the whole church, the same way Jesus modeled grace on the cross. Sacrificial service 
is laying down your life for your leaders and followers. 

Conclusion 

In conclusion, by exploring four unique styles of Jesus’ leadership and tying them to the 
leadership principles of Paul, we can come to some Biblical leadership principles which a 
recovery program in the church can use to help create godly leaders in their leadership teams. 

First, a disciple-making leader is a leader who is faithful to Jesus’ example and produces 
more disciples. Jesus was very effective at choosing disciples and transforming them into Christ- 
followers who then became disciple makers themselves. He picked the right leaders who were 
faithful to the call and willing to sacrifice everything for him and his father’s glory. He selected 
disciples who did not have positions or power but they did have hearts that were ready to change. 
Disciple-making is the most effective way to change the world for Jesus. 

Second, a shepherding leader is a leader who does not look after his own interests or 


personal goals, but is more concerned with the welfare of his or her followers and restoring them 
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to a healthy relationship with God. In fact, a Biblical leader always places the health and growth 
of the followers above his or her own glory and power. So, when Jesus says, “Shepherd my 
sheep,” he is calling the leaders to “care for the souls” of their followers. Gary W. Moon and 
David G. Benner, in the book they edited called, Spiritual Direction and the Care of Souls, define 
“care of souls” this way, “The English phrase “care of souls” has its origins in the Latin cura 
animarum. While cura is most commonly translated “care,” it actually contains this idea of both 
care and cure. Care refers to action designed to restore well-being of something or someone. Cure 
refers to action designed to restore well-being that has been lost.” *° This definition of cura can 
help us to see a deeper meaning when we think of “care.” Jesus is not just talking about making 
sure the sheep have what they need to be healthy. Jesus, as the Good Shepherd, also wants to 
restore what is lost, when they have fallen into temptation and need to be forgiven. Therefore, 
spiritual leader needs to focus on restoring the sheep in their care and not just providing for their 
needs until the leader falls and they push them out. This is what the principle of shepherding is all 
about; care and restoration. 

Third, a leader who “seeks and saves the lost” is a leader whose mission is to find those 
who need God’s help. Just like this project looked at what has been lost to all humans, we find the 
relationship with their Maker has been lost. They are separated from the God who created them 
because of their sin and disobedience. They traded the Creator for the created. The Holy God who 
cannot stand for the unrighteousness in His creation and must punish all sin because He is the 


righteous Judge, desires to make all things right. In order to restore His creation back to Him, 
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He laid down his life for the ones who sinned against Him. He does this because He wants them 
to be saved. This is an example of a godly leader: to help cure people of their sin and to restore, 
through Christ, what they have lost because of their sin. 

Fourth, a leader who demonstrates sacrificial service is a leader that forgives those who 
are his enemy and prays for them too. This is impossible to do in our human condition and can 
only happen when we are filled with God’s Spirit who helps us to look on the other person with 
compassion. This also means we don’t judge one another, but remember that we could be in the 
same position ourselves. When a leader sees their own short comings in the person that they are 
helping, they can be more compassionate and merciful to them. We need to let God be the judge; 
restoring should be the goal. We do this by helping a person who is enslaved by addiction back to 
the path that God intended for them. 

Jesus’s four unique styles of leadership should be the foundation for leadership as a whole, 
but especially where recovery ministry is concerned. Biblical leadership must have four unique 
styles of leadership; Disciple-Making, Shepherding, Seeking and Saving the Lost, and Sacrificial 
Service. These four areas of focus should be at the center of training people for leadership roles in 
recovery. If these four styles of leadership are missing, the recovery leadership is not following 
Jesus’ style of leadership and therefore not effectively developing godly leaders. When these 
styles of leadership are being taught in a recovery leadership, that leadership will develop godly 


leaders who glorify God in all they do. 
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CHAPTER THREE 


RECOVERY LEADERSHIP IN THE CHURCH 


Literature Review on Leadership 

In this chapter of this thesis-project we will review some styles of leadership from the 
literature that was read at Gordon-Conwell Theological Seminary in the Doctor of Ministry 
program. This will include the definition of leadership, looking at different types of structure in 
leadership, how to develop leaders, how to restore a leader who has fallen, and how to hold 
leaders accountable in the organization. 

Definition of Leadership 

First, what does leadership mean? Leadership was defined in Chapter 1 by Peter G. 
Northouse like this, “Leadership is a process whereby an individual influences a group of 
individuals to achieve a common goal.”! Northouse defines the relationship between leaders and 
followers this way, “Although leaders and followers are closely linked, it is the leader who often 
initiates the relationship, creates the communication linkages, and carries the burden for 
maintaining the relationship.” So are all leaders those who have a formal position? Northouse 
says, “Some people are leaders because of their formal position in an organization, whereas others 
are leaders because of the way other group members respond to them. These two common forms 


of leadership are called assigned leadership and emergent leadership.”> This thesis-project will 


1. Peter G. Northouse, Leadership: Theory and Practice. 4" ed. (Thousand Oaks: Sage Publications, 2007), 3. 
2. Northouse, Leadership, 3-4. 
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focus more on the emergent leadership, than the assigned leadership. Normally, the assigned 
leader is in a paid position, but the focus for this thesis-project will be on the unpaid leader. There 
are more leaders in our churches, and especially in our recovery programs, that influence their 
groups yet do not have an assigned position. In fact, without these emergent leaders, most 
churches and recovery programs would not have the same far reaching effects on members in 
their groups. Paid leadership will not be our focus in this thesis-project, although these assigned 
leaders will be discussed to some degree due to their overall influence of the group. In the church 
setting, paid staff for recovery leadership, if a church has it at all, is usually just one person at the 
very top level of leadership. One example of a top leader in A.A. is the secretary who organizes 
all of the groups within a large regional area. Even though this can be an unpaid position, it is an 
assigned leadership role. Another example of an assigned leadership role is in CR. Here the leader 
is, most likely, a paid staff pastor at a church who is overseeing the recovery ministry along with 
other ministries of the church. But most, if not all, of the leaders this thesis-project will be 
focusing on will be volunteer leaders who do not get paid by the church or organization for their 
recovery leadership. 

Second, in the definition of leadership, the main influence is on the power the leader has 
over the group and the direction of the group’s goals. The followers in a group give the leader 
power over the group. Northouse says, “Power is the capacity or potential to influence. People 


have power when they have the ability to affect other’s beliefs, attitudes, and courses of action.’”* 
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So what kinds of power are there in an organization? Northouse tells us, “In organizations, there 
are two major kinds of power: position power and personal power.”> He goes on to share the 
difference between the two types of power. “Position power is the power a person derives from a 
particular office or rank in a formal organizational system. It is the influence capacity a leader 
derives from having higher status than the followers. Position power includes legitimate, reward, 
and coercive power.”° Whereas, “Personal power is influence capacity a leader derives from 
being seen by followers as likeable and knowledgeable. When leaders act in ways that are 
important to followers, it gives leaders power. Personal power includes referent and expert 
power.””” 

Coercion is also a way some leaders use power over their followers. Northouse defines it 
this way, “Coercion is one of the specific kinds of power that are available to leaders. Coercion 
involves the use of force to effect change. It means influencing others to do something by 
manipulating the penalties and rewards in their work environment. Coercion often involves the 
use of threats, punishment, and negative reward schedules.’ This is one of the dangers of power, 
where a person in leadership is not looking out for the interests of individual followers or the 
overall group. Often, the leader who uses coercion is seeking his own passions. Northouse says, 
“Leaders who use coercion are interested in their own goals and seldom are interested in the 


wants and needs of subordinates. Using coercion runs counter to working with followers to 
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achieve a common goal.’” This could be the reason so many people are uneasy when it looks like 
something is being done “behind closed doors.” Followers do not want leaders to take unfair 
advantage of them, especially when that advantage would affect them in a negative way. In 
recovery ministry this is especially important due to the hardships leaders and their followers 
have already been through. 

The third focus used to define leadership is management. Most groups need to elect 
someone from among themselves to manage the operations of the group: communication, 
guidelines, details of the meetings as well as other activities which are needed in the group. 
Northouse shows how management and leadership are very similar, 

Leadership is a process that is similar to management in many ways. Leadership involves 

influence, as does management. Leadership entails working with people, which 

management entails as well. Leadership is concerned with effective goal accomplishment, 
and so is management. In general, many of the functions of management are activities that 
are consistent with the definition of leadership. !° 
A.A.’s leadership style is more like Northouse’s definition of management. Smith and Wilson 
describe leadership this way, “Each A.A. group needs the least possible organization. Rotating 
leadership is the best. The small group may elect its secretary, the large group its rotating 
committee, and the groups of a large metropolitan area their central or intergroup committee, 
which often employs a full-time secretary.”!! Northouse goes on to say, “The overriding function 


of management is to provide order and consistency to the organizations, whereas the primary 


function of leadership is to produce change and movement. Management is about seeking order 
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and stability; leadership is about seeking adaptive and constructive change.” !* These two, 
leadership and management, can be in contention with each other. Managers often want to play it 
“safe” and “by the rules” where leaders want to start something “new” and “change it up.” 
Northouse explains it this way, ““To manage means to accomplish activities and master routines, 
whereas to lead means to influence others and create visions for change.”’!? 
Structure of Leadership 

In A.A., it is ideal to have the smallest leadership team possible, but still have some kind 
of leadership, especially in the area of management. This is where they call on a secretary or a 
committee member. Rotating the leadership or management helps to keep abuse down, but it can 
also cause other issues. These issues can include inconsistency and lack of clear communication. 
CR’s leadership, on the other hand, focusses on developing leadership throughout their 
organization. Baker says, “Let me offer a word of caution. If you are trying to run your recovery 
ministry or your church’s pastoral care all by yourself, you are going to burn out. And not only 
will you burn out as a leader, but eventually your own recovery will begin to suffer.” '* These are 
two different approaches to leadership with two different structures. With the definition of 
leadership in mind, what are the possibilities of organizing structures of leadership? 

Structure of leadership can be a real challenge for the leader, especially as the organization 
is growing. When an organization is small, everyone is connected directly to the leader and the 


leader can communicate clearly with a personal touch. As the organization grows, the leader 
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cannot communicate with each individual using the same personal touch, it becomes impossible 
to connect with every person in the organization. The leader then needs to take the time to 
develop and equip other leaders to help oversee the organization. They must decide the best ways 
to set up a structure, use human resources, understand the political dynamics, and promote the 
essential characteristics of the organization in order to effectively build a team and lead the 
organization. Bolman and Deal in Reframing Organizations, talk about four frames through 
which leadership needs to see their organization. “We have sorted insights drawn from both 
research and practice into four major frames, used by academics and practitioners alike to make 
sense of organizations. The four frames that we first described in early 1980—structural, human 
resources, political, and symbolic.”!> For this project I would like to focus on how these four 
frames can impact a recovery leadership team. 
Structure Frame 

A.A. and CR have different structure types but share the same goals of sobriety for every 
member of their recovery program, and developing a godly leadership team to help each person 
achieve and maintain sobriety. 

What impact does the structure of leadership have on the organization? “A critical 
structural challenge is how to hold an organization together without holding it back. If structure is 
too loose, people go their own way or get lost, with little sense of what others are doing. 
Structures that are too tight stifle flexibility and cause people to spend much of their time trying to 


beat the system.”!° 
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Most recovery programs tend to hold very tightly to their rules and how the groups are 
run. The structure in A.A. is very tight and leadership is kept to a minimum, but this can be 
difficult for some leaders. When the organization is not flexible, leaders who desire change in 
order to help their followers can become frustrated by the stringent rules. This frustration can be 
the downfall of recovery leadership, and often happens when they have not worked out all of the 
processes and policies for the recovery organization. 

CR has a larger leadership structure than A.A. which leads to a little more flexibility. Both 
A.A. and CR have very tight guidelines and rules they follow as a group. The main difference 
between the two recovery groups is the size of the leadership team. CR’s structure is a leadership 
team under the pastoral position. They have 4 lead positions and 4 co-leaders who run the 
recovery ministry in the church. The four positions are Trainer (T), Encourager (E), Assimilation 
(A), and Ministry Leader (M) which spells T.E.A.M. This team runs the whole program from 
training new leaders, teaching the curriculum, overseeing and assigning the small group leaders, 
assimilating the new comers, and overseeing the ministry as a whole. In the T.E.A.M. meetings, 
the leaders work on administrating and implementing the program. If any changes are to be made 
to the ministry this is the only place it would happen. The T.E.A.M. leaders then would agree 
upon what will or will not change. The A.A. structure is tight but the leadership team is very 
small. Normally, there is only one leader and that position is a rotating position. One big 
difference in A.A., is the processes and policies do not change even when a new idea is 


introduced. 
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Human Resource Frame 
“The human resources frame offers another possibility: an organization can also be 
y 


energizing, productive, and mutually rewarding,”!” 


says Bolman and Deal. When you look at the 
human resources frame and how it applies to recovery ministry, you have to see volunteer 
leadership as your human resource. So how does a recovery ministry use this resource 
effectively? 

Energizing the volunteers is very different than energizing paid staff. For example, for 
paid staff you might attach money, power, or position as a motiving force to get them energized to 
do a job. But what would energize someone who is volunteering their time within an 
organization? First, Bolman and Deal outline five basic needs of employees from the work of 
psychologist Abraham Maslow, 

Physiological (needs for oxygen, water, food, physical health and comfort). 
Safety (to be safe from danger, attack, and threat). 
Belongingness and love (need for positive and loving relationships with other people). 


Esteem (needs to feel valued and to value oneself). 
Self-actualization (needs to develop to one’s fullest, to actualize one’s potential).!® 


SA coi aaa laa 


When looking at these five needs, the leader can see what might motivate someone to join an 
organization and continue to invest time in it. These same five reasons that would cause an 
employee to feel satisfied can be the same reasons someone might join and volunteers for an 
organization, but are even more important to a volunteer leader because they are not getting paid. 
First, in the 12 steps of recovery, everyone is encouraged to give back to the organization 


to help others. Bolman and Deal point out, “In Maslow’s view basic needs for physiological well- 
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being and safety are ‘prepotent’; they have to be satisfied first. Once lower needs are satisfied, 
individuals are motivated by high needs of belongingness, esteem, and self-actualization.”!” 

Second, the addict needs something bigger than self to focus on. The addict needs to give 
back to others and pass what they’ve learned along. This frame of human resource is powerful for 
a recovery group. Groups can either be focused on themselves or on others. So, when a leader can 
mobilize their group and involve them in reaching out to others, they have helped not only the 
new people who come in, but also those who are already in the group. This can be a motivating 
factor for a leader to grow the group and get others involved. As new people join and grow, it can 
help the leader to feel a sense of belonging and help them develop a love for the others in the 
group. This can energize the leaders in the recovery programs. 

Political Frame 

The next frame is the political frame. Bolman and Deal define it as, “viewed from the 
political frame, politics is simply the realistic process of making decisions and allocating 
resources in context of scarcity and divergent interests. This view puts politics at the heart of 
decision making.”’° Each group has its own political frame that they work through in the 
organization. Bolman and Deal point out five propositions that summarize this perspective: 

1. Organizations are coalitions of diverse individuals and interest groups. 
There are enduring differences among coalition members in values, beliefs, 
information, interests, and perception of reality. 
Most important decisions involve allocating scarce resource—who gets what. 


4. Scarce resources and enduring differences make conflict central to organizational 
dynamics and underline power as the most important asset. 


Ww 
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5. Goals and decisions emerge from bargaining, negotiation, and jockeying for position 
among competing stakeholders.*! 


These five propositions play out differently in every organization. In a recovery organization they 
may not have conflicts over financial resources like most organizations, but the process of 
leadership is always being challenged. People like to change the rules of the group or the way in 
which the organization is functioning. One simple example is who will be making the coffee, and 
by what process the coffee will be made. Coffee is very important to people in recovery. A 
seemingly more important example is who is leading the large group and what power that person 
has over the larger organization. 
Symbols Frame 

The fourth frame is the symbols frame. “Symbols carry powerful intellectual and 
emotional messages; they speak to both the mind and the heart.” Recovery organizations use a 
lot of different symbols. These symbols have meaning and are tied to the heart through emotional 
feelings. Bolman and Deal say, “The symbolic frame focuses on how humans make sense of the 
messy, ambiguous world in which they live. Meaning, belief, and faith are its central concerns. 
Meaning is not given to us; we have to create it.””> One of these symbols of recovery is the 
“higher power,” whom the addict places their trust in to help them in their sobriety. Smith and 
Wilson describe this in a story of an addict turning to God as his “high power” in their book from 
Alcoholics Anonymous, “The prayer I said was simple. It went something like this: ‘God, for 


eighteen years I have been unable to handle this problem. Please let me turn it over to you.’””4 
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The symbol of turning over everything to God, your “higher power,” is one step in the process of 
the 12 steps of recovery. 
Developing New Leadership and Accountability of Leadership 

The leader who grows an organization also has to grow new leadership within the 
organization. How does a leader develop new leaders to become effective in leadership? What 
does the development process of these new leaders look like? Leighton Ford in his book, 
Transforming Leadership says, ““New leadership theorists are saying that leadership as a 
transaction must give way to a higher order of change—to leading-edge leadership. James 
McGregor Burns, the leadership scholar, was perhaps the first to speak in terms of 
transformational leaders.”*> Leaders are not just put into the position but they are developed by 
other leaders and transformed into a leader. 

Mentoring Leadership 

Next, we are going to look at how to develop leaders. Mentoring the leadership under you 
is a very effective way to develop leaders. Carson Pue in his book called, Mentoring Leaders, 
shares the process of the mentor’s relationship with his or her mentee. He says, “There is a pattern 
and flow of developing leaders in a transformational manner that we describe as a mentoring 
matrix.”*° When developing leadership in a recovery ministry, it is helpful to look at how best to 
mentor a new leader. What are the steps a leader would take to mentor another leader? Pue draws 


this matrix in his book in the form of a circle. In the center of the circle, along with a picture of a 
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cross, is the word self-awareness. This circle is divided into four quarters moving out from the 


center. Each of the quarters are labeled with one step in the process. 


9927 


‘“°Self-Awareness’ along with the cross, is where all mentoring needs to begin,’”’*’ says 


Pue. Both of these are in the center circle within the larger circle. “We start in the middle, move 
to the bottom left-hand corner, ‘Freeing Up,’ and then move clockwise through the three 
remaining phases of mentoring.’”””* This is a matrix that is easy to follow, which starts in the center 
and moves out to the four quarters of the circle, starting in the bottom left and rotating in a 
clockwise order. These steps are, 

Phase One: Awareness 

Phase Two: Freeing Up 

Phase Three: Visioneering 

Phase Four: Implementing 

Phase Five: Sustaining’? 
Each phase is a step in the process of mentoring a new leader. 

Self-Awareness 

Phase 1: the first phase is self-awareness. Overcoming denial is the first step in the 12 
steps of recovery. These two go hand-in-hand with one another. Pue says, 

Self-awareness is at the very core of your development as a leader. You must have an 

accurate self-awareness, not simply of your abilities, gifts, and skills but also of the 

shadow side of your life as a leader. Most importantly, leaders must have absolute clarity 


on who they are as children of God. Self-awareness is about finding and being secure in 
your identity in Christ.*° 
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John Baker in Celebrate Recovery says, “Denial has been defined as ‘a false system of beliefs that 
are not based on reality’ and ‘a self-protecting behavior that keeps us from honestly facing the 
truth.’”3! Phase one of the mentoring process helps the addict to see that when they are honest 
with themselves about having a “shadow side” or a “dark side,” this will drive them to see their 
sin and their need for Christ’s salvation (or a “higher power’) to help them. Pue drives this home 
by saying, “To have an effective mentoring experience, and to develop as a leader, you must start 
with an extremely clear awareness of who you are and why you do what you do, and a solid 
theological foundation for your identity in Christ.”>? 

When a leader becomes self-aware and discovers who he or she is, there will also be a step 
toward humility. A leader who sees his or her true self, will undoubtedly find a need to humble 
themselves before the Creator God and ask for assistance. This step helps to develop the unique 
style of leadership of humility that Jesus was teaching and modeling for his disciples. 

Freeing Up 

Phase 2: “The second phase of the mentoring process is one of freeing up. Because of our 
increased awareness of the self, we usually become aware of some things that have been holding 
us back. It is during this phase that we explore together any areas of life, experience, and history 
we need to be freed from in order to continue to develop.”*? This second phase focuses on the 


things that are holding a person back from becoming the leader that God wants them to be. This is 


where one starts to see what lies or untruths they have been believing and need to let go of in 
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order for the truth to shine in the shadows of their life. This might mean discovering any words 
that have been spoken over them that are not true. These words might be holding them back 
without them realizing it. For instance, their father may have once declared that they would never 
amount to anything in life. When a leader holds on to this belief, even if they have led a big 
corporation with a million-dollar budget, they don’t see themselves as successful. Freeing up 
helps the leader to let go of these hurts, hang-ups, and habits that hold them back by speaking 
truth into them. One of the 12 steps in the recovery process says, “We made a searching and 
fearless moral inventory of ourselves.’’*4 The second phase of mentoring a new leader uses a 
similar process. The new leader should make an inventory of their life and see what they need to 
be “freed up” from and let go of, to become the leader that God is calling them to be. Carson Pue 
describes the mentor’s matrix goals as, “Our desire is to see you free to lead, as God would have 
you lead. We believe God is calling you to godly leadership.”*> “Freeing up” has a lot to do with 
releasing the sin that holds us back from being all God is calling us to be. Leaders can only be 
transformed through the power of the Holy Spirit living inside of them, because of Jesus Christ’s 
death on the cross and resurrection from the dead, each transformed leader has the power to 
forgive and to move past the issues that are holding them back. 

We see in Phase 2 a continuation in the development of the style of leadership called 
humility. As the leader understands their sins and addictions that hold them back from becoming 
a godly leader, the leader then needs to ask for and receive forgiveness from God and others. This 


is a humbling step, just as when Jesus called Simon Peter to let go of his past failures and focus 
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on the future of leading his sheep, Simon Peter had to humbly lay down the past and move toward 
the future. 
Visioneering 

Phase 3: “Visioneering” is the third phase of Pue’s matrix. Pue says, “You cannot skip 
steps in this process without making the mentoring somewhat shallow. In fact, if you jump to 
visioneering without having a clear understanding of self, or the things that are holding you back, 
you may be wasting your time, or even damaging your training if the vision is implemented 
without a solid foundation.’*° Mentoring takes time, and you have to stay in the process to get to 
the place where you see clearly the vision of God’s will for your life. Recovery has the same time 
requirement. Addicts that don’t take the time to work through their disappointments are 
sometimes blindsided when they pop-up later. These are times when you see a leader taken out, 
seemingly without any warning, or when an addict suddenly returns to the vice that they had been 
recovered from for years. 

Pue says, “There’s something very energizing about visioneering.”°’ When a leader sees 
what his or her life can be like through vision, leaders want to move that vision forward right now 
and not wait or do the work that needs to be done. “There are few things more fulfilling for a 
mentor than to see the eyes of the mentee when they begin to gain clarity and focus on God’s 
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vision for the mentee’s life,’”’’® says Pue. 
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In this phase of visioneering, the leader is developing compassion for others in their vision 
as a leader. Another of the unique styles of leadership of Jesus is developed at this stage, when the 
leader’s vision for the future is focused on leading others with compassion. A developing leader, 
in recovery ministry especially, needs to understand that their future must include compassion for 
those around them in order to become the type of leader that God has created them to be. 

Implementing 

Phase 4: “The fourth phase of the mentoring matrix is that of implementing. 

“Implementing” is the stage where we walk alongside leaders and help them strategically begin to 


”3° states Carson Pue. “Implementing” is 


step out in leadership toward the now-focused vision, 
where the mentor needs to help the mentee realize and stay focused on the vision. Pue goes on to 
describe the relationship like this, “The mentor is assisting with organizational design and 
development, with leadership skill and strategic planning. This stage also involves team building 
and team strategies.”*° The vision cannot go smoothly without planning out the implementation. 
Leaders need a map that will show them how to get there, rather than just being told it will be 
discovered as they go. 

In recovery ministry the mentor is called a sponsor. This sponsor is the one who goes 
down the road with the addict to help him or her to navigate the vision of life without going back 
to the addiction. They help the addict implement this new vision thinking through the trigger 


points that might come up in this new direction. Sponsors strategically help the addict to be ready 


for derailments or problems in the vision. 
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Conflict is one of the areas that the new leader will struggle with when they “implement” 
the vision. Some on the team will not see or agree with the vision and will want to change it. The 
planning stage helps a leader to see all the conflicts through the different frames of leadership that 
were mentioned earlier in this chapter. Leaders need to think through each frame during the 
“implementing” stage so they can help train newer leaders under them in the organization without 
getting into more conflict and derailing the vision. Even when the vision is implemented 
successfully, the new leader should go through the different frames to see how conflict might 
come up and can be worked out. 

Service is a major piece leadership can use to implement their vision. A leader who 
develops service as a major vehicle to implement their vision is a godly leader. It is important to 
get focused on the vision and make changes happen as a leader of the organization. Serving others 
becomes the most important factor in ‘keeping everyone in the boat’, and in keeping the boat 
from tipping over and potentially losing someone as you move forward with the vision. When a 
leader serves the community, the vision does not stop him or her from being a servant. They slow 
down, making sure all who are involved in the organization remain, and understand the vision 
before moving on and implementing it. This is a great picture of Jesus’ style of leadership called 
service. 

Sustaining 

Phase 5: Sustaining the vision is the fifth phase of the matrix. Pue says, “Often it is at this 

stage that leaders once again have a difficult time. Once we are past the excitement of 


visioneering, and the strategic implementation of the vision, it seems as though sustaining is 
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simply not as exciting.”*! This is not the time for the mentor to slow down or pull back on his or 
her involvement in the mentee’s life. In fact, this is one of the most critical times of the mentoring 
relationship. Pue warns, “Restlessness sets in.”4” He explains, “This restlessness often leads the 
mentor, and the mentee, back to the core of the mentoring matrix. For you see, after walking 
through this matrix, leaders learn a great deal more about who they are. Their self-awareness is 
increased, and as a result, they may find additional things in their person or spirit that need to be 
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freed up.”* Therefore, the leader starts to go back through the process again. Pue then says, 
“What I am indicating is that once we have walked through the mentoring matrix, we frequently 
begin the process again. It is possible for the mentor and leader to walk through the phases of the 
mentoring matrix several times.’*+ So, the mentoring matrix sets up a process by which a leader 
continues developing into the leader that God is calling him or her to be. 

The addict uses the 12 steps recovery program in the same way. As they get freed up, they 
discover other hang-ups, hurts, and habits that hold them in addiction. Many addicts keep working 
the 12 steps after working through them for the first time. Baker talks about this, “Denial may 
have protected you from your feelings and repressed your pain for a while. But now it has also 
locked and prevented your recovery from your hurts, hang-ups, and habits. You need to ‘open 


wide’ to see the real truth.”*° God made us in such a way that sometimes the truth has to come out 


a little at a time, so that we can deal with it one piece at a time. When something new is revealed, 
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this is a great time to go through the 12 steps again, this helps in working through the process, just 
like the mentor does with a mentee. 

As leaders lead others through this mentor matrix, Pue says, “Each preceding cycle 
through the matrix takes the leader to greater and greater depth. The result is a seasoned, self- 
aware leader with a sharp focus and calling and the strategic expertise to carry out the vision.”*° 
The vision is what helps the leader to see where God is taking them, and helps the leader to fulfill 
the leadership plan God wants them to implement. 

This phase is one that helps the leader to return back to why they need a mentor. Again, 
this phase shows the heart of the leader. Those who continue to be mentored by going back 
through the matrix again, develop the style of leadership Jesus teaches and modeled as humility. 
One of the things this matrix helps the leader to battle is fear. 

When a leader sees change on the horizon, fear is one of the strongest reasons they stop 
moving forward with their vision. Pue says, “There are three reasons why leaders inwardly 
struggle with change, 

1. We fear the unknown. 

2. We fear we are going to lose something that we currently enjoy because of it. 

3. The change creates a new possibility of failure for us.’ 

Ford says, ““Whatever our career may be, true leadership means to receive power from God and to 


use it under God’s rule to serve people in God’s way.”*® So what happens when a leader fails? He 


goes on to say, “The heart of leadership is not in mastering the ‘how tos,’ but in being mastered 


46. Pue, Mentoring Leaders, 24. 
47. Pue, Mentoring Leaders, 213. 


48. Ford, Transforming Leadership, 76. 
71 


by the amazing grace of God.’”? Grace is the tool God wants us to master in leadership. Because 
we have received his grace, we can help others to receive it into their own lives. Displaying grace 
in this way is having compassion for those we lead. 

Part of understanding grace is knowing when to help someone who has fallen into sin or 
addiction again. Helping to restore a leader back to the group and, at the right time, back to 
leadership, is a work of grace. Don Williams describes how this works, “In order for our false 
selves to die with Jesus, we must break through denial, detach ourselves from the objects of 
addiction, go through the pain of withdrawal, acknowledge anger over the loss of these objects, 
and grieve until the Holy Spirit comes and heals us.’°° When the leaders around this person see 
that this leader is being tempted or has fallen into sin or addiction again, they need to help restore 
the leader back to the group and to their relationship with Christ. This is what grace is all about. 

The first step for a leader who has fallen, is to confess that they have fallen and they need 
help. This is very humbling and causes a lot of fear of the unknown in the fallen leader. This is a 
difficult step because the false self doesn’t want to admit that there is a problem, pride holds us 
back. We want to justify why we did it or blame it on others. When we do not do these things, we 
move out of denial. Most of the time, it takes someone close to the leader to make him or her 
aware of their sin. Paul, in his letter to the church in Galatia, says, “Brethren, even if anyone is 
caught in any trespass, you who are spiritual, restore such a one in a spirit of gentleness; each one 


looking to yourself, so that you too will not be tempted. Bear one another’s burdens, and thereby 
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fulfill the law of Christ.”°! Paul helps us to see that it is our responsibility to help others, not with 
judgement but with grace, just like they were treated when they first needed salvation. Grace does 
not cover up the problem, but calls them back into relationship with God, and frees them from the 
bondage of sin by confessing what they have done wrong and turning away from that sin. 
Restoring Leaders and Holding Leaders Accountable 
We need to restore people like Jesus restored people. Williams says, about Jesus Christ’s 
example for us, 
Jesus revealed his agenda for ministry in his sermon in Nazareth. With this anointing of 
his Spirit upon him, he was to preach the gospel to the poor, set the captives free, heal the 
sick, and liberate the oppressed. Jesus’ agenda must also become our agenda. Like Jesus, 
we must become relationally free. We are not to remain in or become attached to 
addictive relationships. We are not to use people to shore up our egos or church programs. 
We are to see beyond the costumes, the masks, the disguises others may wear. We are 
willing to risk rejection for Jesus’ sake. When we see people’s hurts, we suffer with them. 
52 
Most of the time when a fallen leader is not restored it is due to fear that the one doing the 
restoring will be rejected or look bad in front of others. Williams helps us to see that Christ 
understood this fear and yet asks us to help restore even when we fear rejection. The one who 
restores, says Paul in Galatians 6:1-2, does the work of Christ. But he reminds us to do this with 
gentleness. 
The brother or sister who has fallen needs to humble themselves and come under the other 
leader’s authority, like each spiritual leader does under Christ’s leadership. When the fallen leader 


does this, he or she is restored not only in their relationship with the other leader, but in their 


relationship with God. 
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This model of a leader being restored is the model Christ wants for the church. If a leader 
falls into sin and is then rejected by the others leaders, the gospel is not being modeled. This does 
not mean the fallen leader is merely forgiven, but the other leaders help restore the fallen leader 
back to a right relationship with God and others. This process is humbling but freeing. Restoration 
helps a person to come to the truth of their need for Christ, and the realization that they cannot do 
it on their own. In recovery leadership, restoring is a great model for those who are new to the 
program. They need to know that grace is not merely for when they are performing perfectly but 
is freely given whenever they need it. 

If a leader does not humble themselves and confesses their sin, how should the other 
leaders handle this situation? In a case like this, the fallen leader is still in denial and they do not 
see the reality of their sin. The danger is not just for the fallen leader but for the followers of that 
leader. Sin does not just personally damage, it affects everyone connected to the sinner. First, the 
fallen leader is not modeling a lifestyle that is godly and freeing. Continuing in this sin behavior 
will lead them, and potentially others, into bondage. Sin leads to death and destruction, not to 
freedom and life. Most people who are in denial just keep going down the road they are on until 
they hit hard times and finally see that they need help. It takes the hard times to realize that they 
need someone outside of themselves to help them break the bondage they got themselves into. 
They need a savior to save them from this path of destruction and death. 

Second, the fallen leader is now leading others away from the truth. The fallen leader is 
not neutral but is now leading in the opposite direction. If recovery is about freedom from living 
in bondage to sin and addiction, then the opposite is to be led into further bondage and 
destruction. A fallen leader is heading away from freedom and might even trade one addiction for 


another rather than returning to their original addiction. 
74 


What steps taken by other leaders might help the fallen leader to see that they are heading 
in the opposite direction? Jesus tells us in Matthew 18 how to handle a brother who is in sin. He 
says, 

If your brother sins, go and show him his fault in private; if he listens to you, you have 

won your brother. But if he does not listen to you, take one or two more with you, so that 

by the mouth of two or three witnesses every fact may be confirmed. If he refuses to listen 

to them, tell it to the church; and if he refuses to listen even to the church, let him be to 

you as a Gentile and a tax collector.* 
If we follow Jesus’ teaching on this process, we see that Jesus is giving the fallen leader all the 
time they need to turn back from the direction of sin. Jesus gives grace to the fallen leader, but at 
the same time does not cover up the sin. Once the fallen leader repents of the wrong doing or sin 
the restoration process can begin. This restoration process is the most important part of 
accountability for the leader. Even if the fallen leader does not repent until the whole Matthew 18 
process has taken place, the fallen leader still has the opportunity to come back to church 
leadership and receive grace. 

When a leader has fallen into sin, this is the greatest crisis for leadership. The level of 
crisis depends on the level of leadership of the fallen leader. Some levels of leadership make the 
leader less likely to get true feedback. Pue says, “It seems that the higher one rises up the ladder 
of leadership ‘success’ (i.e., position), the less feedback one receives.” ** This can make the leader 
blind, can get them into more problems, and lead them into more sin. But, regardless of the level 


of leadership, the other leaders should always use the teaching of Jesus in Matthew 18. This 


process that is outlined in Matthew 18 does not condemn the fallen leader, but is meant to stop the 
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fallen leader from going further into more sin. What kind of leader does Matthew 18 have in mind 
when it talks about someone confronting another leader? Pue calls this a “soul friend”. He says, 
“This is the type of friendship I am talking about. We leaders need someone in our lives who 
knows our signature, who has our number. Without accurate feedback, we will lose track of 
exactly where we are.” >> Pue goes on to say, “I picture someone who is a very close friend, who 
will walk along beside me, perhaps with his arm around my shoulder, while at the same time 
speaking truth into my life and, with a skillful, soccer like movement, kicking me in the butt when 
I deserve it. All of this without losing step with me.” *° 

Look again at the first part of the scripture in Matthew, “If your brother sins, go and show 
him his fault in private; if he listens to you, you have won your brother.” *’ So, if the fallen leader 
listens to you and repents from their sin, you have won a brother. What does “won a brother” 
mean? Stephen Arterburn, Fred Stoker with Mike Yorkey in their book, Every Man’s Battle, 
describe what happens when we are stuck in sexual sin. “We aren’t victims of some vast 
conspiracy to ensnare us sexually; we’ve simply chosen to mix in our own standards of sexual 
conduct with God’s standards.” °° So when we “win a brother,” we help that person to see the 
choices they have made that are not up to God’s standards. When someone “wins a brother,” they 


help that person to see that God’s standards are best. When they follow their own standards 


instead of God’s, even if their ways are mixed with God’s, they become a slave to those false 
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ideals. God gives us standards not to keep us controlled but to enable us to live a life freed from 
the control of sin. Sin’s control leads to sickness, death, and destruction. God’s standards lead to 
wholeness, peace and eternal life. Arterburn, Stocker with Yorkey say, “Whether you’ve been 
naive, rebellious, or foolishly negligent in taking God’s standards seriously, mixing in your own 
standards leads to being ensnared and even worse. Mixture can destroy a people.” *° 

Most people are asking the wrong question, “How far can I go and still be called a 
Christian?” The standard is being excellent rather than being obedient to God’s standards. 
Arterburn, Stoeker with Yorkey says, “But is it profitable for Christians to stop short at the 
middle ground of excellence where costs are low, balanced somewhere between paganism and 
obedience? Not at all! While in business it’s profitable to seem perfect, in the spiritual realm it’s 
merely comfortable to seem perfect. It is never profitable. Clearly, excellence isn’t the same as 


obedience or perfection.” °! 


They go on to say, “Excellence is a mixed standard, while obedience 
is a fixed standard” © With this in mind, a leader can “win a brother” not just through 
accountability, but by helping them to change their thinking. Instead of what one can do to keep 
from going over the line, the leader needs to think about purity. The question then becomes, how 
pure can you be? 

God knows when a human is just trying to do the minimum or even doing everything but 


that which God’s standards say, “You shall not do” or “You shall do”. That person is going to fall 


into sin. Because humans do not see what is coming, and do not have the power to overcome 
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temptation, every human will fall into sin and fall short of being obedient to God’s standard. 
God’s standard is perfection not excellence. If humans want to please God, they would have to be 
perfect. Because God’s Word says, “For all have sinned and fall short of the glory of God.’ This 
is what Paul means to “win our brother from sin,” the leader who wins his brother is winning 
them from the death and destruction they had condemned themselves to through their sin. The 
fallen leader is won over to renewing their relationship with God and other humans (man). 
Because God saw that humans could not make it on their own without his grace, he sent Jesus 
Christ (God the Son) to pay the penalty for our disobedience and wash away every sin. Yes, this 
is also what happens to a person who commits their life to Christ, but because we are not perfect 
until we leave this human body, we have to renew that relationship with God when we realize we 
have fallen into sin again. Our disobedience also affects our human relationships, not just our 
relationship with God. 

Therefore, God’s Word says, “confess your sins one to another and pray for one another 
so that you may be healed.” © Each person needs another human being to help them get right with 
both God and others. This three-person relationship can bring healing for the one who has fallen 
into sin and heals the relationship between themselves, God, and others. A three- person bond is 
not easily broken, like a cord of three strands. The Bible reinforces this, “And if one can 
overpower him who is alone, two can resist him. A cord of three strands is not quickly torn 


apart.’ 
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What Does a Restored Leader Look Like? 

What does a restored leader look like? The first characteristic is humility. When someone 
has been restored they see themselves as someone who is not perfect. They have had a reality 
check on who they really are as a person and leader. Because of this, they do not look down on 
other’s weaknesses but see themselves as a person who might fall again. This person puts more 
trust in others, and trusts in God to help them become who they want to be as a person and a 
leader. They start relying on God’s Holy Spirit to lead them and they seek godly counsel to warn 
them of potential danger or disobedient actions. Through this humility, the leader needs to ask for 
forgiveness and ask for help. Williams illustrates these actions of a humble leader in this way, 

While our healing begins in crisis, it must also become a part of our process. We must 
daily admit that we are powerless. We must daily believe that only God can keep us sane. 
We must daily give God our will and our lives. We must daily find our center in Jesus. 
They say in A.A. that people must turn it over daily (hourly or minute by minute). Once 
we have made this initial commitment—once Jesus has our deeds, our car keys, our 
American Express cards, our self-image, our churches, our ministries, our leaders, our 
budgets, and our codependent relationships—we are ready to go on to the next step. As 
we’re delivered from our addictions, we’re delivered from our fears. We can, then, begin 
to mirror the fearless Jesus. He has placed us on the road to freedom. °° 
Through this humbling process, we can see that the leader becomes more dependent on God and 
others and less on themselves. God will free us up to do his will instead of being a slave to sin. 
Humility in leadership is placing all things under Christ and allowing him to direct our path as a 
leader, like a shepherd guides his under-shepherd and helps them to become a shepherd. 
Secondly, a restored leader will have a servant’s heart when it comes to leading others, 


knowing they are to be like Christ in their leadership style. Christ came to serve others not to lord 


over them. Christ’s servant attitude was so strong that he even laid his life down for his followers. 
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Leighton Ford talks about the power of character and authority in leadership. Ford uses Jesus as 
an example of leadership by saying, “Jesus’ authority, for example, is without pushiness. Those 
who most impress us as having authority are not those who always have to prove themselves. 
Instead they have a kind of inner balance wheel, giving them a confidence that speaks for 
itself.”°’ Jesus was not a leader who forced his followers to obey his commandments, he was a 
leader who, because of his character and inner strength, people just wanted to follow. Ford goes 
on to say, “In Jesus we see both authority and the willingness to serve. He gives commands with 
every indication that he expects them to be obeyed. And yet he lived out his master principle that 
leadership is to be marked by service.” ©* What a great example for us as recovery and church 
leaders to follow. Jesus lived out the balance of both the authority and willingness to serve. “Here 
is a startling paradox, a leader who puts his own authority at the very center, and yet acts with 
such unself-centeredness.” © This is what recovery leadership should try to emulate, but it is no 
easy task. 

Third, restored leaders have a compassionate attitude toward their followers. This 
compassionate attitude can come from a sense of the leader’s own weakness and need for 
forgiveness. When the leader starts loving his followers as himself, his compassion for others 
comes from seeing them as he sees himself, as someone who needs God’s mercy and grace. 
Because the leader has received God’s mercy and grace, he or she can more freely give others 


mercy and grace as needed. 
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Jesus’ four unique styles of leadership allowed his leaders to fail but also to be restored 
and even reinstated. Ford illustrates this by pointing to Jesus’ example with Peter, 

The most dramatic example came after his death and resurrection. Jesus kindly, but firmly, 

asked Peter three times, “Do you love me?” Three times Peter had denied him, three times 

he was offered the chance for a comeback. Then Jesus said, “Feed my sheep” (Jn. 21:17). 

Jesus was the living embodiment of Max DePree’s principle. “Today’s trust enables the 

future. We also enable the future by forgiving the mistakes we all make while growing up. 

We free each other to perform in the future through the medium of trust.” 7° 
Jesus let his leaders fail and by doing so he helped them to overcome the fear of failure. Ford goes 
on to say, “It was not only through trusting them but also in prayer for them that Jesus shaped his 
successors.” ’! Just think if every leader would allow the leaders under them to fail and then pray 
for them, this would demonstrate true compassion for the followers and other leaders under their 
care. Jesus did not just speak about forgiveness, Jesus modeled it for the leaders under him. “He 
shaped his successors for the future. For one thing, he allowed them to fail, and then he reinstated 
them.” ” 

Leaders Need Compassion 
A leader needs to have compassion on their followers who suffer, even if this means the 

leader will suffer themselves. When a leader forgives those who fail in leadership, it does not 
mean the leader will not suffer. More often than not, it does bring hardship on the head leader 
when one of his leaders has failed. When an under-leader fails, this brings actions on the head 


leader. For example: What if the small group leader in recovery has a moment of insanity; he 


starts to drink, gets drunk, wrecks his car, gets a DUI, and it goes public in the local newspaper 


70. Ford, Transforming Leadership, 280. 
71. Ford, Transforming Leadership, 280. 


72. Ford, Transforming Leadership, 280. 
81 


for all to read? This would ultimately reflect on the head leader of the recovery group and who he 
chose to put into leadership. People would start talking about how the head leader is not doing his 
job and what kind of program he is running. 

Everyone is called to suffer, including leaders, even Jesus was called to suffer. Jesus chose 
to suffer because he had compassion on us. Ford says, “A leader may appear strong in action and 
accomplishment. But the most acute test of moral authority comes when facing testing and 
hardship.” 7 The leader is tested in his love for his followers by the suffering that leader goes 
through. Suffering shows the character of a leader. Ford points out, 

Jesus was deeply convinced of the place of suffering and death in God’s plan. This sets his 

understanding of leadership apart from the slick success-oriented versions of leadership 

that abound in our modern world. When we plan our strategies for our life and work, we 
do not program an element of suffering. Nor should we, for it would be morbid. Yet Jesus 
saw suffering as fertile ground for leadership. The seed must fall into the ground and die. 

Reflecting on this, someone, I think perhaps the great Augustine, said; “God had one Son 

without sin, he has no sons without suffering.” 
Therefore, if every leader suffers then every leader will recetve God’s compassion. Because a 
leader has received God’s compassion, they can show the same compassion to others. Paul calls 
this bearing one another’s burdens. “Bear one another’s burdens, and thereby fulfill the law of 
Christ.” 7° 

Having compassion on their followers, means a leader is thinking about the interests of 


others over their own self-interest. Putting the needs of others first is what Christ was modeling 


over and over again, even to the point of death on a cross. I think a leader can only be 


73. Ford, Transforming Leadership, 131. 
74. Ford, Transforming Leadership, 134. 


75. Galatians 6:2. 
82 


compassionate through the power of the Holy Spirit, our selfish desires are too strong to 
overcome by our own power. So, compassion for one’s followers comes from the direction of the 
Holy Spirit. In fact, all four styles of leadership, disciple-making, shepherding, seeking and 
saving the lost and sacrificial service, only truly come when we are empowered by the Holy 
Spirit, who helps us to embody these characteristics in leadership of Christ. This is not something 
a leader can do by their own power, they might be able to sustain these characteristics for a little 
while, but under the pressures of leadership they will soon fall short of Christ’s example. 
The Transformational Three Steps 
“History is full of instances where powerful leaders failed to meet the challenge of the 


”76 says Ford. If leaders do not have the power to overcome sin by themselves, how can 


future, 
they hold each other accountable to the example of Christ? The first step is guarding against 
isolation through accountability. Isolation is a trap that many leaders fall into, especially when 
they move up the ladder to the highest positions in the organization. Most leaders at the top feel 
that they cannot share their struggles with leaders under them because they have to keep up the 
image that everything is good and going well. Isolation is not how God created people to live. 
God made each person to be in relationship with Him as well as in community with others, this 
helps bring accountability to the leader’s actions. Leaders need to fight against isolation by 
inviting other leaders into their world (daily life) and sharing with them their thoughts and 
struggles. Leaders need to be encouraged to keep the focus on Christ and not themselves. 


The second step to guarding against isolation is reliance on the Holy Spirit rather than 


self-reliance. A leader needs to renew daily their relationship with Christ, asking him to empower 
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them to become the leader he created them to be. When Jesus instructed his disciples about his 
leaving them, he told them that he was sending them a helper who would always be with them. 
This helper was the Holy Spirit, who was there to strengthen them. Ford says this about the role 
of the Holy Spirit, 

This “Strengthener” would be another person like Jesus, not just an abstract force or 

inspiration. The Strengthener whom the Father and Jesus would send had been the third 

person of the three-person God from the beginning. Jesus promised that this Strengthener 
who had been with the disciples invisibly throughout Jesus’ days would be in them in the 
future (Jn. 14:17). He would teach them all things. He would remind them of what Jesus 
had said. He would work with them as they testified to others about Jesus. He would 
convict the world of sin and guilt and the need of Christ’s transforming power. He would 
guide the followers of Jesus into all the truth that they would need to know. He would 

bring glory to Christ (Jn. 14:26; 15:26; 16:8-11, 13—14)” 

When a leader puts off self-reliance they need to replace it with a dependence on the Holy Spirit. 
Jesus knew that in order for leaders to keep from falling into sin, they needed to have a deep 
dependence on the power of God. 

The third step to guard from isolation is real fellowship. The writer of Hebrews says, “Let 
us hold fast the confession of our hope without wavering, for He who promised is faithful; and let 
us consider how to stimulate one another to love and good deeds, not forsaking our own 
assembling together, as is the habit of some, but encouraging one another; and all the more as you 
see the day drawing near.” ’’ When a leader takes a step in the direction of fellowship with other 


believers, that leader encourages those believers and leaders to live out their commitment to 


Christ. This means confessing our sins, holding each other accountable, and speaking the truth in 
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love. Real fellowship reminds us to be faithful to Christ as he was faithful to his church and 
reminds us of the hope that Christ is coming back. 
Conclusion 

In summary, recovery leadership is becoming more like Christ’s example of leadership. 
To be a recovery leader, one needs to first learn how to be led by Christ, like an under-shepherd 
following the great shepherd. This takes humility. A leader needs to humble themselves under 
Christ and follow his example. Second, a leader needs to learn how to lead like Christ, like a 
servant who does not look out for their own self-interests but serves the needs of others even 
when it costs him to do so. Third, a leader must learn how to shepherd others to Christ by 
showing compassion to them when they fail then restoring them through forgiveness and, when 
appropriate, reinstating them to a leadership role. This is done through grace not judgment. As a 
leader, the focus needs to be on restoring rather than condemning a fallen leader. This does not 
mean the leader covers up the sin, but gently calls it out, and helps the fallen leader to confess the 
sin to God and others, and then restores the leader to the fellowship of the group and, in the right 
time, back into leadership. 

When the church and their recovery groups develop leaders, who bear the four unique 
styles of leadership of Jesus, humility, service, and compassion, they will see these leaders and 
their churches reach their fullest potential as faithful disciples of Christ. These churches and 
recovery groups will develop leaders who change lives for God. And in turn, more people of this 
earth with be drawn to God and will glorify God because these leaders and churches reflect the 


love of Jesus. 
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CHAPTER FOUR 


RECOVERY LEADERSHIP IN THE CHURCH 


Two Recovery Models 

This chapter will look at two examples of recovery programs that work in church settings. 
Those two recovery models will be Celebrate Recovery (CR) from Saddleback Church in 
California and Alcoholics Anonymous (A.A.). I believe these two recovery programs are the 
largest recovery programs that work alongside churches within the United States of America. 
When you encounter people, who are working a recovery program, these are the two programs 
most people are involved in. 

The two recovery models are similar in four ways. First, both use the same 12-steps as the 
core curriculum to help the addict find recovery. Second, they both use a “higher power” to help 
the addict overcome their addictions in the recovery programs. Third, both use small groups to 
move people through the recovery process while working the 12-steps. Fourth, they both use 
sponsors to help the individual, especially when the individual gets stuck and needs help working 
on any particular step. 

One of the biggest areas where one may see a difference between the two recovery models 
is in their leadership styles. The focus of this chapter of the thesis-project will be: how the two 
recovery models recruit, how they develop their leaders, and how they hold their leadership 
accountable. Part of the leadership style we will look into is how each program sets up their 


leadership framework by which they run their leadership. 
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Some of the other differences are: A.A. tends to work apart from the church leadership as 
a program, usually only meeting within the church building, with little or no accountability to 
church staff or elders. CR leaders, on the other hand, are a part of the leadership team of the 
church ministry and are more accountable to the church staff and elders of the individual church. 

A.A. has been more open to groups of different faiths in the community and even to those 
who are anti-religious. In A.A. they focus on the “higher power” instead of defining the “higher 
power” as Jesus Christ because some people have rejected religion and might therefore reject the 
help A.A. is offering if they stand strongly on the name of Jesus. Smith and Wilson write, “We 
found as soon as we were able to lay aside prejudice and express even a willingness to believe in 
a Power greater than ourselves, we commenced to get results, even though it was impossible for 
any of us to fully define or comprehend that Power, which is God.”! The difference is, that in CR 
there is only one “higher power.” Baker says, “Our Higher Power is the one and only true Higher 


Power and He has a name: Jesus Christ!’ 


1. Dr. Bob Smith and Bill Wilson, The Big Book of Alcoholics Anonymous (Lark Publishing LLC, 2013), 26. 


2. John Baker. Celebrate Recovery: A Recovery Program Based on Eight Principle from the Beatitudes. (Grand 
Rapids: Zondervan, 2012), 90. 
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Another difference is A.A. meets multiple times a day, every day of the week, where CR 
meets only once a week for large group for one hour and then breaks into small groups the second 
hour. CR does offer a meeting on another night during the week for “Step Studies,” which helps 
the participants who need more focus to work through the 12 Steps. These “Step Studies” use the 
whole session to help a group or individual work through whatever step they are on or struggling 
with. This is in addition to the normal meetings, even though the group might talk about one of 
the steps, it is a very focused time for someone who is working a step. Baker says, 

The step study groups actually go through the Celebrate Recovery Participant’s Guides 

together. They answer and discuss the questions at the end of each lesson together. They 

close the group (i.e., no new participants) after they have completed the lesson on the third 
principle. Step study groups meet together for approximately twelve months. There are 
separate groups for men and women.* 
This shows the ways both recovery groups differ in how often they meet and how they run their 
small groups. 

Both programs work at getting participants involved in service as soon as they can. A.A. 
and CR give participants opportunities to serve during the groups meetings in areas such as being 
greeters, making coffee, organizing snacks and being small group leaders. Both programs also use 
the “12 Step” as a way to help others around them. The “12" Step” says, “Carry this message to 
other alcoholics!’ 

A.A. encourages each member to seek out other alcoholics to help them get into a 
recovery process. This call to action brings the alcoholic to a new place in life, they said, “Life 


will take on new meaning”? 


if you help another alcoholic find recovery. Smith and Wilson 
3. Baker, Celebrate Recovery, 57. 
4. Dr. Bob Smith and Bill Wilson. The Big Book of Alcoholics Anonymous. (Lark Publishing, LLC, 2013), 49. 
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realized that it was hard to find an alcoholic who was open to listening to them. They said, 
“Perhaps you are not acquainted with any drinkers who want to recover. You can easily find some 
by asking a few doctors, ministers, priests, or hospitals. They will be only too glad to assist you.”® 
The goal is to help the recovering addict to find people who are interested in recovery not ones 
that do not think they have a problem. 
CR has outreach opportunities that focus on other’s needs. Baker says, 
Isaiah 61:1 tells us, “The Spirit of the Sovereign Lord is upon me, because the Lord has 
appointed me to bring good news to the poor. He has sent me to comfort the 
brokenhearted and to announce that captives will be released and prisoners will be freed” 
(NLT). That verse calls us to minister to the physical, emotional, mental, and most 
importantly, spiritual needs of: 
e The homeless—"Appointed me to bring good news to the poor” 
e Those in crisis—"He has sent me to comfort the brokenhearted” 


e The addicted—"And to announce that captives will be released” 
e Those in prison—"And prisoners will be freed.” 


CR develops the pathway for people to take the message of recovery to those who need it the 
most outside their recovery group and their local church. 

First, 11 look deeper into the curriculum of both programs to see how the founders 
envisioned leadership development, the structure of leadership, and how to handle a leader who 
loses his or her sobriety, plus how to restore that leader when he or she becomes sober again. 
Curriculum from the two recovery models are: The Big Book of Alcoholics Anonymous from 
Alcoholics Anonymous (A.A.) and Celebrate Recovery: Leader’s Guide from Celebrate 


Recovery (CR). 


5. Smith and Wilson, The Big Book of Alcoholics Anonymous, 49. 
6. Smith and Wilson, The Big Book of Alcoholics Anonymous, 49. 
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Both recovery programs use the same “12 Steps” which are, 


1. 


2. 


3: 


4. 
De 


6. 
7. 
8. 


9. 


10. 


11. 


LZ: 


We admitted we were powerless over alcohol-that our lives had become 
unmanageable. (Roman 7:18) 

Came to believe that a Power greater than ourselves could restore us to sanity. (2 Cor. 
12:9) (Phil 2:13) 

Made a decision to turn our will and our lives over to the care of God as we 
understand Him. (Luke 9:23) 

Make a searching and fearless moral inventory of ourselves. (Lam 3:40) 

Admitted to God, to ourselves, and to another human being the exact nature of our 
wrongs. (James 5:16) 

Were entirely ready to have God remove all those defects of character. (Is 1:19) 
Humbly asked Him to remove our shortcomings. (James 4:10) 

Made a list of all persons we had harmed, and became willing to make amends to them 
all. (Matt 5:23-24) 

Made direct amends to such people wherever possible, except when to do so would 
injure them or others. (Luke 6:38) 

Continued to take personal inventory and when we were wrong promptly admitted it. 
(Romans 12:3) 

Sought through prayer and meditation to improve our conscious contact with God as 
we understood Him, praying only for knowledge of His will for us and the power to 
carry that out. (Ps 19:14) 

Having had a spiritual awakening as the result of these steps, we tried to carry this 
message to alcoholics, and to practice these principles in all our affairs. (Gal 6:1-2)° 


The only difference between the two programs is that Celebrate Recovery changes “Step One” to: 


“We admitted we were powerless over our addictions and compulsive behaviors, that our lives 


had become unmanageable.” And “Step Twelve” to “Having had a spiritual experience as the 


results of these steps, we try to carry this message to others and to practice these principles in all 


our affairs.”!° Baker does this to include addictions other than alcoholism and to help those who 


are struggling with any kind of addiction to find freedom and sobriety. 


8. Smith and Wilson, The Big Book of Alcoholics Anonymous, 32-33. 
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Celebrate Recovery’s small groups do have separate small group meetings for men and 
women. “At Celebrate Recovery we do not have coed groups. Let me share with you the two 
main reasons:”!! Baker says. “First, we have found that the level of sharing is not as deep when 
men and women are in the same group. The second reason is to increase the level of safety for the 
individuals in the group.”!? Therefore, each small group that CR runs is either for men or for 
women. 

Baker also adds “Eight Principles”!? to the process of the curriculum in Celebrate 


Recovery that are not included in Alcoholics Anonymous. Baker uses these “Eight Principles” to 


9914 


help the addict to see the “Road to Recovery”’* plus he adds scriptures to each principle and step 


for the addict to focus on. The “Eight Principles” with their scripture references are, 


Principle 1: Realizing I’m not God. I admit that I am powerless to control my tendency to 
do the wrong thing and that my life is unmanageable. 

“Happy are those who know they are spiritually poor.” (Matthew 5:3) 

Principle 2: Earnestly believe that God exists, that I matter to Him, and that He has the 
power to help me recover. 

“Happy are those who mourn, for they shall be comforted.” (Matthew 5:4) 

Principle 3: Consciously choose to commit all my life and will to Christ’s care and 
control. 

“Happy are the meek.” (Matthew 5:5) 

Principle 4: Openly examine and confess my faults to myself, to God, and to someone I 
trust. 

“Happy are the pure in heart.” (Matthew 5:8) 

Principle 5: Voluntarily submit to every change God wants to make in my life and 
humbly ask Him to remove my character defects. 

“Happy are those whose greatest desire is to do what God requires.”” (Matthew 5:6) 


11. Baker, Celebrate Recovery, 43. 
12. Baker, Celebrate Recovery, 43. 
13. Baker, Celebrate Recovery, 14-19. 
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Principle 6: Evaluate all my relationships. Offer forgiveness to those who have hurt me 
and make amends for harm I’ve done to others, except when to do so would harm them or 
others. 

“Happy are the merciful.” (Matthew 5:7) 

“Happy are the peacemakers.”’ (Matthew 5:9) 

Principle 7: Reserve a daily time with God for self-examination, Bible reading, and 
prayer in order to know God and His will for my life and to gain the power to follow His 
will. 

Principle 8: Yield myself to God to be used to bring this Good News to others, both by 
my example and my words. 

“Happy are those who are persecuted because they do what God requires.” (Matthew 
S10)" 


Baker’s principles, based on the Beatitudes in scripture, are to help the person in recovery to 


move through the 12 steps more easily. He says, “The Celebrate Recovery curriculum fills all four 


of these curriculum requirements: it is built on God’s Word; it can be used in all areas of 


recovery; it is packaged in four easy-to use, bite-size participant’s guides; and completing each of 


the books gives a sense of progress and assurance of movement through the steps and 


principles. 


writes, 


216 


Another part of the Celebrate Recovery difference is the “Step Study Groups.” Baker 


The step study groups are the second type of Celebrate Recovery small groups. They meet 
a different night of the week from the large group and open share groups meeting. The 
step study groups actually go through the Celebrate Recovery participant’s guide together. 
They answer and discuss the questions at the end of each lesson together. They close the 
group (i.e., no new participants) after they have completed the lessons on the third 
principle. Step study groups meet together for approximately twelve months. There are 
separate groups for men and women.!’” 


15. Baker, Celebrate Recovery, 15-19. 
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These step study groups make sure that each participant is led through the recovery process by a 
leader who has worked all 12 steps, and has been trained to lead others through the 12 steps, 
principles, and scriptures. 

The last difference between the curriculum of CR and A.A. is in the area of large group 
teaching. Celebrate Recovery trains leaders to teach in large group settings and to share 
testimonies in front of the large group. Baker believes, 

The large group worship and teaching time at Celebrate Recovery is designed to enable 

those attending to set aside the busyness and the stresses of the outside world by 

participating in a twenty-minute time of prayer, praise, and worship. It also includes a time 

for teaching a lesson from the Celebrate Recovery Leader’s Guide or a testimony. This 

time begins to unfold the “safe” environment that is essential to any recovery program. It 

allows all those present to get in touch with the one and only High Power, Jesus Christ.!* 
This large group setting is for both men and women. This is the time where everyone involved 
comes together to celebrate Jesus as the High Power and to teach the principles and steps of 
recovery. This helps newcomers know and understand where the group is in the recovery process 
of teaching and sharing in groups. Baker says, 

The one-year large group teaching schedule and curriculum plan is designed to cover the 

twenty-five lessons in the four Celebrate Recovery The Journey Begins participant’ s 

guides—all of the eight principles and 12 Steps—over a one-year period. A lesson is 

taught one week and then supported by a testimony or other special service the following 
week, !? 
This framework insures that the group as a whole will cover every step and principle. It also gives 
the small groups talking points to cover in the small group open sharing time during the second 


hour. 


For example: If a newcomer enters the program during week 35, when you (one of the 
teachers of the group) are teaching on Principle 6, he or she should still begin in the 
18. Baker, Celebrate Recovery, 50. 
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Participant’s Guide 1. Stepping Out of Denial into God’s Grace, working on Principle 1. 

Newcomers need to understand that this is an ongoing program and that they need to work 

through the principles and join a new step study group. What they are learning in the large 

group teaching time will be extremely valuable to them when they get to each particular 
principle. In addition, they should be encouraged to get a sponsor and/or accountability 
partner as soon as possible.”° 

Two reasons John Baker felt he needed to start a new program were, |. Defining his 
Higher Power. 2. He could not find individuals in his local church that could openly relate to his 
struggles. He says it this way, 

However, at my A.A. meetings I was mocked when talking about my Higher Power—the 

only true Higher Power, Jesus Christ. And at the church I couldn’t find a small group 

where individuals could openly relate to my struggle with my sin-addiction to alcohol. I 

knew they had to be there because in a church the size of Saddleback, I couldn’t be the 

only one struggling with a hurt, hang-up, or addictive habit.7! 
Baker’s main focus of the CR program is geared toward people in the church who see Jesus Christ 
as their Higher Power and who want to grow in fellowship, through a recovery program, with 
others in their church. This is another difference between A.A. and CR. It does not make one 
better than the other, but highlights the difference in focus of each program. 

Second, now that we have seen an overview of what the similarities and differences in 
curriculum are between the two programs, let’s look at the similarities and differences in their 
leadership. I would first like to look at the leadership structures from each book as written by the 
developers of the two recovery programs. 

One of the biggest things I would really like to show are the two different styles of 


leadership each takes in their leadership structure. A.A. uses “a flat leadership” style of leadership 


structure. This is a structure that has only one or two people at the top and everyone else in a 
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leadership role is on an equal level. CR utilizes a leadership structure known as “a pyramid 
leadership” style. This structure is shaped like a pyramid, with one person at the top and a small 
group of leaders under that one followed by a slightly larger group of leaders under that group and 
so on. It keeps growing as the group gets larger with different levels of leadership. 

How does AA work? 

Diving deeper into the development of the Alcoholics Anonymous view on leadership, 
The Big Book of Alcoholics Anonymous says, “Each A.A. group needs the least possible 
organization. Rotating leadership is the best. The small group may elect its secretary, the large 
group its rotating committee, and the groups of a large metropolitan area their central or 
intergroup committee, which often employs a full-time secretary.”*” This style of leadership keeps 
the leadership structure small and it is not interested in professionals or people making a career 
out of the leadership in this program. It also shows that the people in leadership are flexible as 
people change positions in and out of leadership often. 

What does A.A. do to develop new leaders? A.A. does not have a different plan for 
developing leaders other than the same process by which each member works through the 
program. Each member’s goal is to be a leader at some point, this is the process. Working through 
the 12 steps is the way they develop leaders. The goal is, as people work the 12 steps, they will 
then want to take others through the same process that they went through. Each member of A.A., 
who has seen the benefits of this process, will lead at least one person through the 12-step 
program. One way this works is by the frequent rotation of leaders of the small groups. Older 


members give the younger members a chance to lead the small group. This gives the new people, 


22. Smith and Wilson, The Big Book of Alcoholics Anonymous, 314. 
95 


who have worked the steps, time to learn how to be a leader while being mentored by the old 
member who is in their group. Sometimes, when a group is really new and has no older members 
of the group, they will mentor new members in an established group, even if that new person has 
to drive a distance to meet with older members of a well-established group. 

In what ways do A.A. groups hold their leaders accountable? If the key to leadership in 
A.A. is that the person who has the most sobriety is the leader of the group, then if that person 
loses his or her sobriety they are no longer the leader. The key to this system is honesty. The 
person has to be honest with his or her group. Honesty is the only way in which the leader self 
discloses their sobriety status and steps down as a leader. From the Big Book of Alcoholics 
Anonymous, the authors describe the process this way. “Continue to watch for selfishness, 
dishonesty, resentment, and fear. When these crop up, we ask God at once to remove them. We 
discuss them with someone immediately and make amends quickly if we have harmed anyone. 
Then we resolutely turn our thoughts to someone we can help. Love and tolerance of others is our 
code.” 

What does A.A. do when a leader falls back into their addiction? The main way A.A. 
deals with a leader who loses sobriety is to have them work the 12 steps again. This should not be 
something abnormal because most people in A.A. are always working the 12 steps. Most of the 
time, the leader is not put into a new group but stays in their current group and reworks the 12 
steps with more focus on assessing their struggles and hurts. Most of the stories from the Big 
Book talk about one time or another where the person in recovery needs to go deeper into their 


life and see what things they are holding on to and work Steps 4 — 9 again. This is called a moral 


23. Wilson and Smith, The Big Book of Alcoholics Anonymous, 46. 
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inventory list. Then they take this list to God and ask him for help. After that they go to the 
people who they need to reconcile with and ask for their forgiveness for hurting them or for 
holding a grudge against them. As one person writes in the A.A. book, 
The A.A. member who sponsored me told me in the beginning that I would not only find a 
way to live without having a drink, but that I would find a way to live without wanting to 
drink, if I would do these simple things. They said if you want to know how this program 
works, take the first word of your question- the “H” is for honesty, the “O” is for open- 
mindedness, and the “W”’ s for willingness, these our Big Book calls the essentials of 
recovery. They suggested that I study the A.A. book and try to take the Twelve Steps 
according to the explanation in the book, for it was their opinion that the application of 
these principles in our daily lives will get us sober and keep us sober.4 
How does A.A. restore a leader once they come back and begin working their recovery 
steps? A.A. leadership depends on the person’s sobriety. If someone is new in sobriety they are 
working the 12 steps for the first time or working through them again after losing their sobriety. 
So, a person who wants to be the leader of the group, has to show their faithfulness in working the 
12 steps. When a leader is restored to leadership he or she has worked through the 12 steps again 
to find out why they lost their sobriety. They first start with humbly and honestly telling their 
group what happened. Second, they ask the group to help them rework the 12 steps. Third, they 
spend time with their sponsor to keep sober. Fourth, they serve the needs of the group in any way 
they can. Helping others in their recovery and telling their story of recovery to encourage others 
to keep working the 12 steps. 
When the group sees that the person has been sober for a good period of time and that they 
have worked the 12 steps, then the group might place the individual back into a leadership 


position when he or she is ready. Here is an example of one person’s story of restoration, 


A.A. taught me that willingness to believe was enough for a beginning. It’s been true in 
my case, nor could I quarrel with “restore us to sanity,” for my actions drunk or sober, 


24. Wilson and Smith, The Big Book of Alcoholics Anonymous, 307. 
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before A.A., were not those of a sane person. My desire to be honest with myself made it 
necessary for me to realize that my thinking was irrational.”° 


Whether the person is working the 12 steps for the first time or again after the person loses their 
sobriety, the goal of A.A. is to “restore us to sanity.” Most of the time this sanity is the resentment 
that we are holding deep down inside that we do not want to deal with. The resentment might 
resurface when we think we have it under control. For example, 

This resentment was against my mother, and it was twenty-five years old. I had fed it, 

fanned it, and nurtured it as one might a delicate child, and it had become as much a part 

of me as my breathing. It had provided me with excuses for my lack of education, my 
marital failures, personal failures, inadequacy, and of course, my alcoholism. And though 

I really thought I had been willing to part with it, now I knew I was reluctant to let it go.”° 
This shows us the process in which someone works the 12 steps to the point of sanity. When the 
group sees this kind of change, they know the fallen leader is ready to step back into a leadership 
position and help others. 

How does CR work? 

CR has a very well-defined organizational type of leadership called, “a pyramid 
leadership” style. CR’s structure starts with a pastor in the church, most of the time this is a paid 
position on the pastoral staff, called a Recovery Pastor. The Recovery Pastor, then establishes 
four leaders under him. These leaders are the T.E.A.M. (Teaching, Equipping, Assimilation, and 
Ministry) Leaders. John Baker, in his book called Celebrate Recovery’s Leader’s Guide, says, “If 


you want to be a great recovery leader, and if you want to last and have your ministry grow and 


be more effective in reaching and helping hurting, broken people, I strongly suggest that you 
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consider one important word: T-E-A-M!”?’ Under each of these four leaders they build a team of 
people who help the recovery pastor run their ministries of the recovery program. Each of the 
T.E.A.M. leaders may have between 2 to 20 leaders helping them lead their area of ministry. The 
people working through the steps in CR also do service within the recovery program as well as in 
other church programs. One of the models for CR is that everyone is to have a ministry (area of 
service) and needs to serve. Giving back is a key to recovery. In CR we see many levels of 
leadership for people in the CR program. Some of these levels are higher or more powerful than 
other levels. Some of these levels of leadership oversee more people and care for many people in 
the organization. 

What does CR do to develop new leaders? “Proverbs 23:12 says, ‘Apply your heart to 
instruction and your ears to words of knowledge.’ Pastor Rick Warren has told the Saddleback 


Church staff over and over, ‘Once you stop learning you stop leading.’”?® 


says Baker about 
leadership in CR. He goes on to say, “We schedule monthly meeting to discuss recovery issues 
and group dynamics. These leadership meetings include four elements: planning, teaching, 
sharing, and fellowship time.””’ 

The first element, “Planning time includes assigning the lessons that will be taught by the 


teaching team for the next month,”*° says, Baker. He goes on to talk about lining up testimonies, 


scheduling leaders for the different events and positions coming up in their recovery schedule, 
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and planning element of the meetings. Leadership has to plan and schedule so that other leaders 
know what to do and how to lead. 

Second, the teaching time is training the leaders. Baker says, “The majority of the teaching 
will be done by the training team and ministry leader.’’*! These are the T.E.A.M. leaders that help 
cover the four main areas of the recovery ministry. Training Coaches help leaders learn how to 
teach the CR curriculum, how to give a testimony, how to lead the different groups, how to 
sponsor others, as well as additional training in other areas. “in addition, Christian counselors 
have volunteered their time and support to help instruct and support our leaders. They have taught 
on a variety of topics from ‘how to handle someone in your group who is suicidal’ to helping the 
parents in your group get needed help for their children.’ ”%? 

Third is the sharing time. “During, sharing time I encourage the leaders to break into small 
groups. This gives them an opportunity to share different ideas for handling a conflict in their 
group, enforcing the five guidelines, or any general tip or strategy that has worked in their group. 
They also share their experiences, strengths, hopes, and especially their struggles with one 
another,’’*> teaches Baker. This is the time in the monthly meetings that the leaders can be cared 
for by the head leaders who make sure that each leader has the resources they need and has a 
chance to share their victories. This time is normally led by the Encourager Coach or Coaches. 

Fourth, “we use the fellowship time in our leadership meetings to celebrate the Lord’s 


Supper. This is a great time to share what Christ has done in each of our lives and to bond us as a 


31. Baker, Celebrate Recovery, 31. 
32. Baker, Celebrate Recovery, 31. 


33. Baker, Celebrate Recovery, 31. 
100 


ministry team in purpose and spirit. The meeting concludes with a light dinner or an old- 
fashioned potluck. Sometimes we include spouses and families,”>* teaches Baker. This is a time to 
come together as the body of Christ and remember and celebrate what God has done for us. As 
well as build stronger relationships with one another. 
How does CR hold their leaders accountable? CR leaders must adhere to a CR covenant as 
well as meet the following qualifications, 
1. They must be a growing Christian, not a new believer. 
They must have completed all levels of the church’s leadership class. 
3. They need to have worked hard on their own recovery and be able to talk comfortably 
about their victories and struggles. 
4. They have completed a step study using the four Celebrate Recovery participant’s 
guides. 
5. They need to have a strong personal support network: family, recovering friends, 
accountability partners, church leaders, Christian counselor, and so forth. 
6. They must agree to attend ongoing monthly Celebrate Recovery leadership training 
sessions. 
7. They must agree to be alert to the temptation of developing a codependent relationship 
with members of their group.*> 
These seven qualifications of leadership are areas that the head leader(s) need to be accountable to 
CR. These seven qualifications also are helpful for giving the leaders boundaries and calling them 
to be faithful to their commitment to CR’s direction. Leaders need to be able to know where they 
are leading and when they are not leading the right direction. 
What does CR do when a leader falls back into their addiction? CR does not have this 
question written in the Celebrate Recovery Leader’s Guide. Looking at the guidelines for the 


leaders, it says you have to meet the seven qualifications of the leadership. This does not point out 


directly that they have to be sober but I think if you are doing these seven things you would be 
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sober. Therefore, if a leader loses his or her sobriety, they most likely would not be meeting one 
or more of these seven qualifications and therefore would not be eligible for a leadership role. 
This is not clear, but I think it is applied. It seems like the leader who has fallen back into their 
addiction would need to go back and work the 12 steps. Therefore, coming under the leadership 
of others and working on surrendering to God what they have taken back by humbling themselves 
to the “Will of God.” Like it says in step seven: “We humbly asked Him to remove all our 
shortcomings.”*° How does this work out in the real world? The verse that goes with this step 
says, “If we confess our sins, he is faithful and just and will forgive us our sins and purify us from 
all unrighteousness. (1 John 1:9)?’ This is not just asking for forgiveness and moving on 
promising to not do it again, but it means that God forgives us and at the same time helps us to 
understand what is causing us to fall into sin and addiction. That is why it is important to work all 
the steps with more focus on giving every area over to God to remove all the defects of character 
in our lives. This goes back to step six: “Were entirely ready to have God remove all these defects 
of character.’** How would we know what defects of character we have in our lives unless we do 
a moral inventory of ourselves? Therefore, taking us back to step four: “We made a searching and 
fearless moral inventory of ourselves.’”*? 

How does CR restore the leader once they come back into working their recovery steps? 
This is another question that is not covered in the Celebrate Recovery Leader’s Guide. But if we 


look at what the leader needs to do from the last question, the answer must be that they have to be 
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re-qualified as a leader, once they have lost their sobriety. It would seem the leader needs to show 
their progress, like a new leader, that they have completed all seven qualifications of leadership. 
This would be after taking the time to rework the 12 steps and completing the step study small 
group again as an attendee rather than a leader. Knowing that the step study small group is 
together for about a year, this might be a good time frame, if CR leadership needs to put a time 
frame on it. The other part of the Celebrate Recovery Leader’s Guide is that each leader is an 
apprentice before they are a leader. Baker writes this under the Training Coach, “Looking for 
someone within your existing leadership to train and develop as an apprentice.”*? One would 
think that this could also be a helpful step for a leader who had fallen and then worked through 
their recovery steps again. This pairing of the restored leader and another leader could be useful 
for accountability purposes and help the recovering leader make their way back into leadership. I 
am sure it is a humbling time, but this is a great picture of what Christ does for us. Christ found us 
in our brokenness and built us up until we could become more like him. Restoring us to his Father 
in heaven and giving us a new position as a child of God, which we did not deserve or earn. 
Two Interviews 

Now with the understanding of the curriculum from both A.A. and CR, the next step is to 
see how the recovery leadership is working in their group. First, we will find this information 
through interviewing a leader from each recovery ministry: one leader from Alcoholics 


Anonymous (A.A.) and one leader from Celebrate Recovery (CR). 
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AA Interview 

In interviewing the A.A. leader, I found that the A.A. definition of leader I was using was 
not welcome. The basic philosophy of A.A. is that there are “no leaders” in their program. When I 
dug down deeper, the word “leader” had a bad connotation to it. They do have people in charge of 
their groups but they do not call them “a leader.”*! Even in the survey this label was not welcome, 
but that will be talked about when I talk about the survey. In the interview, the positions that were 
talked about for people to fill were: secretary, treasurer, literature representative, coffee, donuts 
(or snacks) and greeter. From among these areas of service, two positions required more time, 
leadership qualities, and for a person to be voted in; secretary and treasurer. In order to be voted 
into one of these two positions, a person needs to be attending A.A. weekly for a year, work 
through all the steps at least once, and have one year of sobriety. All the other positions, the group 
encourages every member to do as soon as possible or as soon as they are willing to serve. 

When I asked about how A.A. trains new leaders, I was told they do not have curriculum 
that they teach, they just tell each person to read, The Big Book of Alcoholics Anonymous, and 
learn from it what to do. Another way A.A. develops leaders is by example. The older leaders 
model how to lead and each new member is to watch the people in the positions of leadership and 
follow their example. Sometimes a leader who held a position before the new leader will help or 
mentor the new leader in how to carry out the position and sometimes the new leader is on their 
own. Overall, the new leader is to hold on to the 12 traditions from The Big Book, and the other 


members in the group will hold them accountable to following the 12 traditions. 
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The secretary is the leader who leads or directs the group by telling them what is going to 
happen next in the group. Each group also has a treasurer who helps with the finances of the 
group. The treasurer makes sure the needs of the group are met financially and keeps “the books” 
or records of what goes in and out financially. The Steering Committee is made up of many 
secretaries from all the groups connected to it. The Steering Committee votes on who from the 
different groups will be the secretary and treasurer of each group. The Steering Committee meets 
monthly and goes over new business, old business, and makes any decisions that are needed for 
the groups. Sometimes older secretaries who have been in position for a while help share 
knowledge about ways they have to make a decision in the past to help a new secretary 
understand how some of the decisions have affected the groups. They are careful not to direct the 
Steering Committee in what to do or what not to do. They are just sharing their wisdom in order 
to help the group. 

In A.A. there is no path to leadership. If someone wants to serve in a position they need to 
ask for the opportunity or the group asks them to serve in an area of responsibility. Most of the 
time the group is helping the members who are working the 12 steps to take on a position of 
responsibility. This is part of working the 12 steps. A.A. calls it “giving back.” 

A.A. does not have co-leaders or apprentices. A.A. groups rotate the leaders every 6 
months to one year. When a person is ready to take a position of responsibility, the secretary and 
other leaders encourage the person to “give back” by volunteering or serving the group. The 
group votes the new leader into position and that person serves for a time then rotates out and the 
next leader is voted in. 

A.A. does not train new leaders but mentors them instead. One way they do this is through 


the person’s sponsor. The sponsor helps the leader through the 12 steps and leadership challenges 
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as they arise. The sponsor keeps the leader accountable to the 12 traditions of A.A. by using the 
material in The Big Book and from their own experiences in A.A. 

If the secretary or another leader loses his or her sobriety, the group tries to keep the 
leader in the position as long as they tell the group about their relapse and are honest with them. 
The goal is to keep the person coming to the group. When a person feels connected and continues 
to attend the program, they will re-work the 12 steps, while a person who disconnects from the 
group is less likely to work the steps and will lack the support and encouragement that the group 
provides. One of the sayings of A.A. that explains this way of thinking is, ““We don’t shoot our 
wounded.” If a leader steps down from a position of responsibility, then the group will vote to 
place a new person in that position. It seems to be up to the fallen leader’s decision and 
willingness. Either way the fallen leader, if willing, starts at “Step One” again and works through 
all 12 steps again. The fallen leader restarts his sobriety from day one and works with his or her 
sponsor to help bring a better understanding to how to keep sobriety. 

The sponsor and the group have the responsibility of restoring an addict to sobriety when a 
person relapse. This is the same way A.A. restores a fallen leader who loses his or her sobriety. 
The sponsor works one-on-one with the addict helping them to learn from their stumbling and 
loss of sobriety to find out how he or she can keep their sobriety. Also, the sponsor helps the 
addict to make amends and complete an inventory of those who he or she has hurt during their 


loss of sobriety. This is all part of reworking the 12 steps. 
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CR Interview 

The CR leader who was interviewed laid out the same definition of leadership that they 
saw in their Celebrate Recovery group. Here is how this leader outlined the leadership plan in 
Celebrate Recovery, 

1. The leadership team gets to know each member as a participant in CR before they 

would become a leader. 2. The leadership team gets each member to serve in non- 

leadership areas. This helps the leadership team see what kind of leader they will be and 

how faithfully they will serve the group. 3. Once the leadership team has observed a 

member, those who would like to serve in leadership are trained for a specific area. Every 

one of Celebrate Recovery’s leaders are trained the same way.” 

This CR leader was asked, how they use this training program in their local CR group? 
This leader talked about how they use the Celebrate Recovery’s Leadership Guide to train each of 
their leaders. First, they use this training manual as curriculum to teach their new leaders in their 
monthly leadership team meeting. Second, they use this manual to train leaders in “on-the-job” 
training as a co-leader. Using the training manual and “on-the-job” together gives the leadership 
team a helpful way to train leaders and see how they will do without all the heavy responsibility 
and position of a leader. 

The CR leader was then asked, what the structure of the leadership team looks like in their 
local CR group. The CR leader pointed out that there is an overall leadership team called the 
T.E.A.M. and the small group leaders of each small group are at the top of CR’s trained 
leadership. The T.E.A.M. is made up of 4 leaders and each can have a co-leader who is in “on- 
the-job” training. Each small group is led by a trained leader and those leaders can have a co- 
leader they are also developing “on-the-job.” All of these leaders have gone through the process 
of the 3 steps outlined above. This gives the leadership understanding of who they are and what 
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kind of leader they will be before placing them in a high leadership position. The members of the 
leadership team are more confident about the strengths and weaknesses of each leader that they 
put into positions. 

When asked about co-leaders, the CR leader said that every leader is challenged to have a 
co-leader when they are placed into a leadership position. This is one of the ways that CR 
develops leaders and helps grow their overall leadership team. Each co-leader then has a chance 
to do some “on-the-job” training. When the co-leader is placed under a leader, they are given a 
chance to lead while the leader guides them through the process of Celebrate Recovery 
leadership. Then, when the co-leader has developed their leadership skills and can model the CR 
style of leadership, the leader recommends them to the leadership team to move up and become a 
leader when there is an opening or need. 

CR plans training meetings and sends leaders to a conference. Each church group that has 
a CR program plans and runs leadership training on a monthly basis. They work through the 
Celebrate Recovery Leader’s Guide Manuel to come up with what they need to teach their leaders 
and how to train their leaders. This allows the churches who run a CR program to develop their 
leadership teams as needed and gives them flexibility to cover issues in leadership as problems 
arise. The mother church of Celebrate Recovery, Saddleback Church in Lake Forest, CA, also 
trains leaders. Once a year they put on a “Summit Conference” open to all CR leaders where they 
can receive continued training. The “Summit Conference” runs as a 3-day conference and has CR 
leaders who come from around the world. This conference allows CR groups in local churches to 
experience the way the international CR runs its Celebrate Recovery program and can help shore 


up some of the ways that are not working in the local churches. This conference also gives the 
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larger CR leadership team a way to roll out some new programs or insights to all its groups 
simultaneously. 

When I asked how they handle a leader who loses his or her sobriety, the leader 
communicated that the person who lost his or her sobriety is asked to step down from their 
leadership position if they have not already resigned. They do this in a loving and caring way so 
that the leader feels supported and not punished. They help the fallen leader to regain their 
sobriety and start focusing on their own recovery, instead of trying to meet the needs of their 
group at the same time. Most of the time, the leader needs to focus on their relationship with their 
sponsor for the support they need. Sponsors at this level are often a part of the leadership team 
with years of sobriety and a long history of working through the recovery steps. The fallen leader 
will, most likely, also join a Step Study group. This will help the fallen leader to rework the steps 
and see how he or she can overcome the struggle that led to their loss of sobriety. 

What happens to the group that the fallen leader was leading? Most of the time the co- 
leader, if ready, will take over the group and the group will keep going under new leadership. If 
the co-leader is not ready, the T.E.A.M. will place a strong leader into the group and keep 
developing the co-leader. If, from the T.E.A.M.’s perspective, the co-leader is ready to take the 
group, the T.E.A.M. will come alongside the new leader and will also find a new co-leader for the 
group. 

How have some of the leaders in your CR program also served in the church volunteer 
leadership team? The CR leader shared that they have had a good-sized group of their leaders 
who have also served in their church in many different areas. Some of the areas are: greeters, 


ushers, serving communion, on the parking lot team, and as small groups Bible study leaders. 
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The CR leader explained that they have trained some of the CR leaders with other Support 
Group leaders in their Care Ministry. These leaders all work on Friday Nights for one purpose, to 
help hurting people. This group is a part of the larger Care Ministries of their local church where 
they serve. The other leaders benefit from the CR training and it makes the Support Group leaders 
even stronger. 

The last question for the CR leader was, how does CR develop new leaders before they 
need them? The CR leader stressed that the co-leader is the best way to keep developing new 
leadership. They have seen new leadership come forward from co-leader training and 
development of leaders. This really helps the new leader to understand the CR program and as 
well as feel comfortable and confident enough to take on a leadership position. It is the 
combination of good training coupled with “on-the-job” experience that helps this program 
develop good leaders. 

Two Surveys 

Second, we will look at surveys from the two groups: one small group from Alcoholics 
Anonymous (A.A.) and one small group from Celebrate Recovery (CR). The samples from each 
of these groups will show us how they develop new leaders, hold their leaders accountable, 
structure their leadership, and deal with a leader who loses his or her sobriety and needs 
restoration in accordance with or in comparison to the founder’s writings and the leader’s 
interview. 

AA Survey 

I received back 9 surveys from the A.A. group. Here are some of the highlights that help 

show what this group of leaders in A.A. understand about the development of leadership in A.A. 


This is just one example and it might be different if one surveyed a different group from A.A. The 
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A.A. leader did say that this group has been very involved in AA for a while and was not a new 
group. Many of the people have been involved for years and have helped developed many leaders 
throughout the years. 

First, the survey determines if they have been a leader in the past and/or in the present. 
Only 3 of the 9 leaders said they had been leaders in the past. Only one said that they are a leader 
presently out of 9 people surveyed. With this in mind, some of those surveyed have a different 
understanding of the word “leader” than what is being used in this Thesis-project. Because A.A. 
does not want to call anyone a “leader” and everyone is called to serve instead of ‘lord over” the 
group, filling out this survey was confusing to these leaders because of the word “leader.” One of 
the people surveyed reacted to the survey by writing a note in it. He or she said, “In 12 step 
recovery there is no hierarchy, there are not leaders, no one has more or less power or authority 
than anyone else, every major decision is made by way of group conscience, no leaders, only 


trusted servants.’’*3 


Reading these surveys one would have to look at their answers through this 
lens. Some of them answered “no” because they do not see themselves as “leaders.” This changes 
the survey input but knowing that all of them have been leaders or are leaders at the time of the 
survey is the main point. What this Thesis-project is wanting to know more importantly is what 
their view of leadership within the A.A. recovery program looks like. This is shown through the 
other questions in the survey. 

The second question that is asked is about recovery leaders in leadership positions in the 


local church. 4 out of 9 said they were involved in leadership in their local church as well. When 


asked how they were involved all said, “recovery.” This is important but the survey was looking 
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for other ways they were leaders so this was not clear how they were serving outside recovery in 
the local church. 

The next question asked them about their understanding of Jesus’ model of leadership 
with his disciples. This question was to help us see the parallel between Jesus’ leadership model 
and A.A.’s leadership model. 4 out of 9 said they did not have any understanding of Jesus’ model 
of leadership. One said, “thy will be done.” One might think that this means that like Jesus tried to 
do “the will of the Father” we are to do “the will of the Father.” It could also be, that like the 
disciples of Jesus, we need to try to understand “God’s will” and complete it in our lives. Another 
answered by saying Jesus taught his disciples how to show and teach good ways to serve society. 
This service was through love and tolerance for all. Another said, “through being humble and 
leading by example.” The last one said, “through patience, understanding, acceptance and 
openness.”4 

What was the purpose of asking this question? Because this Thesis-project wants to 
understand leadership from a Christian perceptive it is important to know what they understand 
from Jesus’ leadership model. These answers show us how these A.A. leaders understand the 
leadership model of Christ and how they apply it in their leadership role. Almost half of them 
have no knowledge of Jesus’s model. The others have some ideas from what Jesus taught. This 
gives us some understanding of whether or not A.A. teaches Jesus’s model of leadership. 

The next question adds to this understanding of Christian leadership by asking what key 
principles have you been taught in A.A.’s leadership recovery. One of the 9 just put refer to the 


A.A. literature. Iam not sure if he or she knows what the literature says or not. One of the 9 said 
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the key principle is to “avoid being a leader, the group makes the decision.’”*° 3 out of 9 referred 
to service as a key principle. Some of them used key words that one could say are characteristics 
of a servant, such as, “humility, surrender, powerless, acceptance, selflessness and altruism’”*° 
which goes with service, while 3 others used the word love as a key principle they were taught. 
One used the word tolerance but others used words that pointed to tolerance like, “patience, open 
mindedness, acceptance, openness, willingness, and understanding.”*’ One could say they are all 
looking for words to define serving others and not lording over the people in the group. One 
focused on God’s will be done, and explained it this way, “I am there to support and guide and 
lead by example and not to govern. I am a servant.” 

When I asked if they, as a recovery leadership, trained with other leadership in the church, 
the answer was “no” overall. This would show that even though A.A. has a Christian or church 
foundation, they are separate from the church and, for the most part, just use the church building 
and are not under the leadership of the church. 

Asking the question about what happens to the leader who relapses or loses his or her 
sobriety, the leaders gave some different answers. 3 out of 9 focused on replacing the leader. 4 of 
the 9 talked about accepting the person back into the group and not “shooting the wounded” but 


loving and supporting them. One said, “It is natural to fall, welcome them back 


wholeheartedly.”4? The last one summarized it well, “We nominate another leader to fill the 
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commitment, if they want to continue coming to meetings whether sober or still using we allow 
them to come without any judgement. We do not kick them out. We don't shoot our wounded.”~° 

What happens to the group that the fallen leader led? Most of the leaders said, “nothing 
will happen to the group, it will continue.”*! Some said, they vote in a new leader. Some focused- 
on acceptance of the leader back into the group. And others said that they are not dependent on 
one person, they function through unity. 

The next question focuses on what happens to the leader in the A.A. recovery program. 
Most of the leaders say that the leader steps down, humbling themselves and being willing to 
follow another leader. The group votes in a new leader and the old leader re-works the steps. One 
said, “A.A. does not have leaders.” But shows us only how the group gets a new leader. That 
leader says, “We meet after the meeting, the secretary announces that a commitment needs to be 
filled and we nominate members. Then we have a vote and a new leader is placed.”>* One would 
see that a leader in A.A. needs to rework the steps and be voted back into a leadership position 
when that leader is ready. 

The next question focuses on developing new leaders. One of the answers focuses on how 
AA does not develop leaders they just elect a new leader every 6 months. This means everyone 
takes a turn being the leader of the group. Most of the leaders surveyed said that A.A. develops 
leaders by each person going through the 12 steps. One focuses on developing as a leader through 


their mentor relationship with their sponsor and working through the program. Another leader 
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said it is through giving back in different areas of service like, secretary, treasure, literature, 
coffee, snacks, etc. The person starts with a small responsibility and works up to a larger 
responsibility. 

The last question was in regard to the highest level of leadership, the Assistant Director of 
A.A. This was to understand how a person attained the top leadership position in A.A. Five out of 
9 had not heard of that position. One said, “I just do A.A.”°> Another said, “Just be one of the 
flock, we are all equals.”>4 One leader said, “We guide and suggest, we do not train.””*> This gives 
us some insight as to what leadership development looks like from the point of view of the leaders 
serving inside A.A. 

In summary, we see A.A. uses a flat leadership style. Leaders are not trying to move into a 
higher position by moving up. The leader is a servant and wants to serve the group’s needs and 
rather than their own agenda. Leaders are placed into leadership and taken out of leadership so 
that someone else can be the group leader for a while. A.A. leadership development is simple, it is 
to work the 12 steps by working with your sponsor and your group to grow in leadership. The 12 
steps lead those working them to serve others out of gratitude. 

CR Survey 
10 surveys were received back from the CR group. 6 of the 10 of those surveyed had not 


been recovery leaders in the past. 7 out of 10 of those surveyed are presently leaders. Some of the 
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ways they serve are: pastoral care, small group meetings, training other leaders, and in the 
leadership T.E.A.M. 

When asked if a recovery leader can also become a lay leader in the church they said, 
“ves.” Some of the ways they serve in the church leadership are: small group leaders, greeters, 
ushers, on the parking team, helping others, and doing different tasks during the weekend 
services. 

The next question was regarding their understanding of Jesus’ model of leadership. Some 
of the answers were to be an example to others. One of the leaders said, “to glorify God, instead 
of it being about you.’*° Some of the other key words they used were: compassion, grace, love, 
prayer, good listener, save the lost, honesty, trustfulness, and grow close to God. Reading through 
the answers on the surveys, the majority are focused on servanthood or serving others. 

What are the key principles of CR leadership? The CR leaders’ answers were inconsistent 
as to what the key principles are. Some of the words they used were: compassion, patience, love, 
kindness, service, and attitude of Christ. Most focused on being an example, service, and working 
the steps. 

When asked the question about recovery leaders being trained with other leaders in the 
church the answers were, “yes” or “I think so.” This shows that the church and this group are 
connected to help train and develop leaders which includes recovery leaders. It also shows that 
this church does not shy away from recovery or think of it as a different kind of ministry, one 


outside the church leadership. This CR is a part of this church’s leadership team. 
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In asking about the process of dealing with a leader who relapses, most of the leaders said 
that this leader steps down from their position as a leader to work on their recovery. Most of them 
see this leader as needing to rework the steps and work with their sponsor. One leader said, “They 
are temporarily removed, until 8 months of sobriety.” *’ Another leader gives us a list, “1. Step 
Down. 2. Make plans and goal for restoration. 3. Get their sponsor involved and check on the 
plan. 4. Restore if the plan is agreed on is completed.’”°* This last one gives us a clear plan for the 
process of leadership. 

The next question goes with the last question, what happens to the group? All the leaders 
said, “another leader takes the group.”°’ Some of the leaders differed in their answers on where 
the new leader comes from. Some say that the co-leader steps up and takes the group and others 
just say another leader steps in. One tells us that the group needs to communicate with the lead 
leader. 

Restoring the leader is the next question. In what ways does CR restore the fallen leader? 
Most of the leaders stated again that the fallen leader needs to step down and regain sobriety over 
a period of time. Some of the ways in which these leaders talk about this is reworking the steps 
and time spent working with their sponsor. Prayer, going to meetings and church, and 
encouragement seem to be a part of the process that helps restore leaders. 

In what ways does CR develop new leaders? Most of these leaders see that the leadership 


team is looking for new leaders in a couple of ways. First through training meetings and step 
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studies. Second, through sponsors and mentoring new people. Overall, they focus on training new 
leaders through a monthly leadership meeting in which they use the Celebrate Recovery Leader's 
Guide and through sending new leaders to the Summit Conferences at Saddleback Church. 

How does CR develop leadership for their top 4 positions? Does CR develop leaders all 
the way up the ladder to these top 4 positions called the T.E.A.M.? Only 3 out of 10 leaders 
surveyed wrote answers for this question. This shows that most of the leaders don’t understand 
how CR develops the top tier of leaders. One of the leader’s answers was about how they would 
become one of the top 4 leaders. That leader focused on his or her recovery, spiritual growth and 
attending the trainings for leaders, which included going to the Summit Conference at 
Saddleback.® Other leaders focused on how the top leaders watch for other leaders, read and 
study the CR material and go to the training, including the Summit.®! The last leader talked about 
the need for one year of sobriety, a leadership discussion and training. It sounds like the top 
leaders work towards understand the CR recovery program by both watching, studying and 
attending the training meetings, including the Summit Conference at Saddleback. 

The last question is how have they been trained for the top leadership positions. Only two 
out of 10 answered this question. One leader shared the process as inviting them to our 
workshops, being involved in walking alongside them, being of service where and when needed, 
and having them go through the step studies to know the program better. The second one talked 


about how usually these people are a husband and wife. Maybe they have only seen a husband 
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and wife team in these roles or maybe they are thinking that they need to have both the male and 
female working together in that position. 

In summary, the leaders that were surveyed were trained for their area of leadership. Most 
had not moved into the top positions but this gave us a better understanding of what some of the 
normal leaders in CR understand and have experienced. One can see that CR is not a flat 
leadership but it has many different levels of leadership. Another observation is that CR does 
focus on training and equipping their leadership in all levels of leadership. Finally, if the leader 
loses his or her sobriety, CR does remove them from leadership but encourages them to go back 
to the process of working the 12 steps and focusing on their own recovery. 

Chapter Conclusion 

In conclusion, this chapter has focused on looking at and comparing the leadership 
processes of two recovery models. Both of these recovery programs have strengths and 
weaknesses. A.A.’s strengths come in a simple and flat model of leadership. Everyone can be a 
leader because a leader is someone who is working the steps, serving the group, and who is voted 
into leadership. This is not a top down leadership, but a leader who does the will of the group, 
because the group votes to make the decisions it needs and the leader is acting out the decisions of 
the group. The training is working the steps, reading the literature, and observing other leaders. 
A.A. sees the leader who loses sobriety the same way as anyone else in the group who would lose 
sobriety. They need to go back and work the 12 steps and work with their sponsor on their own 
recovery. 

CR’s strengths are both the focus on leadership development but also Christian principles 
developed in their program. One of the strengths that CR has develop is how to train leaders, 


especially new leaders. This is very intentional on the part of CR. One of the ways an 
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organization grows is by developing leaders. The leaders need to know what they are doing and 
why they are doing it, so they can lead effectively. Because CR has many different levels of 
leadership, it is important to create specific training so the leader understands his or her roll and 
how to lead in it. When a leader in CR loses his or her sobriety, CR removes the person from the 
leadership team to work on their personal recovery. The way in which this person does this is 
through working the 12 steps in a Step Study and working with their sponsor. 

The weaknesses of A.A. can be their lack of training of leaders, not defining leadership 
and not developing the spirituality as originally set by their founders. We can see this more 
clearly in the survey of their leaders. One can understand the push of all to be equal but without 
any leadership, how do we get the will of the group done? A.A. does work well even with these 
weaknesses but one way they could strengthen their program would be to train leaders and have a 
process in which people could see the path to leadership. Secondly, A.A. is weak on developing 
one kind of spirituality, which could be the spirituality that the founder wrote about. This is a 
weakness especially when the founders challenge A.A. participants to grow in spirituality in order 
to stay sober and work the 12 steps. If the A.A. participants come up with their own type of 
spirituality, does that give them the power to stay sober or work the 12 steps like the founders did 
with their Christian faith? This thesis-project is not going to unpack the different meanings that 
people can use for spirituality but is focused on using the Christian beliefs when it comes to 
spirituality because that is what A.A. and CR have in common as a foundation from their 
inception. Through the survey we can see that most of the A.A. leaders do not understand 
Christian spirituality by the way they answered the questions. Even though this is a small sample, 


I believe it is normal for most of the leaders in the Alcohol Anonymous program. 


120 


Some of CR’s weaknesses are leaders that don’t have the group in mind as they lead, an 
inability to make quick changes, and that they do not welcome new people from other beliefs in 
spirituality, as easily as A.A. Leaders who have a desire to have power for their own benefit can 
take control of a CR group, it can be dangerous if the leader is not seeking the best interest of the 
group. The larger structure of leadership can also mean it takes longer for the group to make a 
change. This slows down the decision-making process and can sometimes lead to missing the 
individual needs in a group. The fact that CR is focused on one way to developing spirituality can 
turn some people off from working in this program. It is ok to set your organization up with what 
spirituality is and is not, the group needs to have this in mind when they set their goals. However, 
some people will push against this framework and want to change the original beliefs in order to 
have it appeal to a larger group of people so that it can help everyone. 

If one is wanting a summary of what we found by comparing these two models of 
recovery in the church, we can see that they have some of the same structure with the 12 steps, 
both uses sponsors, and both have a leadership structure. But they are different in many ways, 
especially in their leadership style. One is not better than the other, but this thesis-project is 
looking at how two different Christian recovery programs work with their leaders. How do they 
grow their leaders, work with the leaders who have lost their sobriety, and restore those leaders to 
leadership positions? At the same time this thesis-project is focused on how it can develop 
Christian leaders in a church’s recovery program. This thesis-project looked at the founder of the 
Church, Jesus Christ, to see his examples of developing Christian leaders as well as other 
Christian leaders to help us see what it means to be a Christian leader. 

With those things in mind, we can see what this chapter can add to this thesis-project. 


Overall, one can see two different ways that these programs have tried to develop Christian 
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leaders. One thing that both do well is the 12-step process. Both focus most of their time and 
energy on having all their members or participants work the 12 steps. They do this in two similar 
ways, both meet in small groups and meet individually with a sponsor. This seems to be the 
foundational development of leadership for both programs. One can see that by working these 12 
steps the person working them will need to develop the four styles of leadership that we saw come 
to light in the last two chapters. Those four styles are: disciple-making, shepherding, seeking and 
saving the lost, and sacrificial service. 

The 12 steps follow the same four styles of leadership. The first couple of steps which 
focus on humbling oneself under God’s leadership and coming to a place where the addict 
knowledges that God is in control and not the addict themselves. This is disciple-making, as a 
response to Jesus’ call to, “Follow me”® The first step focuses on realizing that you are not 
“God” and you are out of control. Turning to God for help and direction in life is what the “follow 
me” looks like. At the same time, the leader is calling others to “follow God’s direction or will” in 
their lives. Pointing to the source the addict needs is the job of the leader in recovery. Making- 
disciples is the start to recovery and is done in small groups. 

The second part of the 12 steps is shepherding other people who are struggling with 
addiction. Not judging them but having compassion on them to help them in their recovery. When 
working through the 12 steps the leaders of recovery need to remember when they went through 
the recovery 12 steps and the times they needed to “make amends” with someone they hurt or 


who hurt them. Shepherding others through this journey of “making amends” is difficult. You 


62. Matthew 4:19. 
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need a guide, someone who can help you be truthful and someone who can support you through 
the process. In recovery the sponsor or group leader will takes the roll of the shepherd. 

The third part of the 12 steps is seeking and saving the lost. Taking the message out and 
serving others throughout the community. The message is not one that just is for some, but for all 
are lost. This leadership style in recovery is one that can’t keep the transformation to themselves. 
Letting their story of recovery to all who will hear it is the way of recovery. This is modeled from 
the leadership team, the goal of the group is to seek out others, who have hurts, hang-ups, and 
habits that are controlling them. When they find them, the addict needs to share the message of 
restoration with them. 

Fourth, the 12 steps teach addicts to service sacrificially in all they do. Each person does 
not to look down on others, but looks for ways to serve others. Changing their attitude from self- 
focused to others-focused. Sacrificial service is the style of leadership that recovery promotes in 
the 12 steps program. 

When you put all four of these styles of leadership together, you can develop a stronger 
recovery leadership team in the church. Even if a leader on the team fall to the addiction again, 
once being a leader, that leader will find help to recover, again. This leads us back to the question, 
“how does a leader grow godly leaders in a recovery ministry in the church?” The leadership has 
to apply the four unique styles of leadership: disciple-making, shepherding, seeking and saving 


the lost and sacrificial service in order to develop godly leaders. 
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My Choice of Recovery Ministry 

If I was going to develop a recovery ministry in a church, here is how I would design it. 
To me the number | issue in developing a recovery ministry is developing “leadership.” In 
looking at these two models, I would go with Celebrate Recovery, because of this one issue: 
leadership development. For me it is easier to run a strong program when you know the path of 
leadership. I believe that CR does the work of developing leadership close to the four unique 
styles of leadership that this thesis-project has been highlighting and focusing on. Overall, both 
programs A.A. and CR develop them in the basic 12 steps of recovery, but CR has a clear path of 
development that the leader or developing leader can follow, plus they are more intentional at 


developing leaders. 
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CHAPTER FIVE 


RECOVERY LEADERSHIP IN THE CHURCH 


Conclusion 

How does a church leadership team mature and equip recovery leaders who have come out 
of addiction, or have an addictive tendency, to be faithful to Christ’s Lordship and not fall prey to 
their addictions? This is the main idea of this thesis-project: Growing leadership in the recovery 
ministry, who will be faithful to the Lordship of Jesus throughout their ministry and not fall back 
into bondage from their addictions. 

Overview of this Thesis-Project 

Looking back to the beginning of this thesis-project, the purpose was to understand what 
Christian recovery leadership looks like in the Church. This thesis-project looked at what it means 
to be a Christian leader by looking at how Jesus modeled leadership to his disciples and how the 
Apostle Paul taught Christian leadership to the Church. This thesis-project also looked at the 
books read on leadership in the Doctor of Ministry program at Gordon-Conwell Theological 
Seminary on Christian leadership. And last, this thesis-project looked at two models of Christian 
recovery programs in the church: Alcoholics Anonymous and Celebrate Recovery. It looked at 
how they define leadership, how they develop leadership, how they hold the leadership 
accountable if they fall back into their addictions, and how they restore their leadership. These are 
the main chapters of this project. Next is a summary of each of the main chapters to recap their 


main points. 
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Review of Chapter 2: Biblical Leadership 
Jesus’ Unique Style of Leadership 

From chapter 2 on Biblical leadership, this project looked deeper into the four unique 
styles of leadership of Jesus Christ. First, is the disciple-making style of leadership from Jesus’ 
model “follow me and I will make you fishers of men.”!: The second, is the shepherding style of 
leadership from Jesus’ call to “Feed My Sheep.’ The third is the seeking and saving the lost style 
of leadership from Jesus’ example, “For the Son of Man has come to seek and to save that which 
was lost.”> And the fourth is the sacrificial service style of leadership from Jesus’ challenge to 
“Jove your enemies and pray for those who persecute you.” 

Disciple-Making 

First, this project shows that one of Jesus’ unique styles of leadership is disciple-making. 
This unique style of leadership is how Jesus changed the world by training and equipping a few 
men in leadership. This was not simply telling people what to do, but transforming their lives for 
the purpose of changing the world. A Disciple-making style of leadership was to change many 
people by first investing in a few leaders who would then invest in faithful leaders themselves, 
these would then invest in more leaders, and so on. This investment was transformational in the 


way these people lived and lead others. 


1. Matthew 4:19. 
2. John 21:16. 
3. Luke 19:10. 
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Shepherding 

Next was the shepherding style of leadership in which Jesus showed us how the verse 
“Feed My Sheep.”® was in the context of restoring a fallen leader. Peter was one of the first 
disciples of Christ but at the time of Jesus’ trial, Peter denied he knew him three times. But in 
these verses Jesus restores Peter through forgiveness, and calls him back to leadership of his 
church by saying, “Feed My Sheep.”° The shepherding style of leadership taught that every 
Christian leader is an under-shepherd of Jesus, because he is the great shepherd. Through this 
passage, the unique style of leadership of Jesus is caring for other leaders by serving them in their 
greatest time of need. In this type of shepherding service, a leader looks for the needs of the 
leaders under their care, and helps by feeding them the truth so that they will not fall. 

Seeking and Saving the Lost 

The third style of leadership is seeking and saving the lost from the passage, “For the Son 
of Man has come to seek and to save that which was lost.’ Zacchaeus was lost and needed 
someone to seek and save him. When Jesus called Zacchaeus to follow him, Zacchaeus turned 
from his sin and addiction and followed Jesus with all his heart. One way this passage shows us 
this action is that Zacchaeus repaid all that he had stolen from people and gave to the poor. Jesus 


called him to dependence and Zacchaeus responded rightly. Jesus restored the lost and broken. 


5. John 21:16. 
6. John 21:16. 
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Sacrificial Service 

The fourth style of leadership is sacrificial service from the passage, “love your enemies 
and pray for those who persecute you.’”’® This passage shows that Jesus took the law of Moses and 
added to it. This passage shows us that the leader’s attitude of the heart is what concerns Jesus. 
“The Pharisees said that righteousness consisted of performing certain actions, but Jesus said it 
centered on the attitude of the heart. Likewise, with sin: The Pharisees had a list of external 
actions that were sinful, but Jesus explained that sin came from the attitude of the heart.”? The 
sacrificial service style of leadership here, is that Biblical leadership does not stop at the actions 
of the leader but, focuses on the attitude of the heart. Most leaders have a heart of judgement 
instead of compassion for others. Jesus asks his followers to have a heart of compassion on our 
enemies, not to have judgement in our heart towards them. Jesus knows that when a leader prays 
for their enemies, God has to change the heart of the believer to fulfill that prayer request. This is 
why a leader needs to have sacrificial service as a unique style of leadership. If a leader can have 
a heart of sacrificial service towards others, even their enemies, then they can have a heart of 
sacrificial service towards those who follow them. 

Paul’s Leadership Style 

This thesis-project also looked at Paul’s teaching on leadership and how he instructed the 
Church in leadership, it looked at some key passages from Paul’s writings. The seven passages 
from the Apostle Paul’s writings that this project looked at were: Eph. 4:12-13, Galatians 2:20, 2 


Timothy 2:2, 1 Timothy 3:1-7, Galatians 5:22-23, 2 Timothy 4:2, and Galatians 6:1-2. This 


8. Matthew 5:44. 
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project showed that the Apostle Paul instructed the churches using the same unique styles of 
leadership that Jesus Christ used to teach his disciples. These unique styles of leadership are: 
disciple-making, shepherding, seeking and saving the lost and sacrificial service. 
Ephesians 4:11-13 - Equipping of the Saints 

The first passage shows a leader has the responsibility to train and equip other leaders. 
This is the opposite of what the world teaches and of human nature. Our natural style of 
leadership is not to train and equip new leaders for fear that they will take our position of 
leadership, but rather, to hold onto power and lord over them. The world teaches that the one at 
the top wins. Paul is teaching that leadership positions were to serve the church and build up new 
leadership. 

And He gave some as apostles, and some as prophets, and some as evangelists, and 
some as pastors and teachers, for the equipping of the saints for the work of service, to the 
building up of the body of Christ; until we all attain to the unity of the faith, and of the 
knowledge of the Son of God, to a mature man, to the measure of the stature which 
belongs to the fullness of Christ.!° 

This is part of disciple-making within the recovery ministry of the church. Leading others closer 
to Jesus through training and equipping them to lead people. The new leaders then serve others 
inside and outside their recovery program, in turn building up the body of Christ. God wants us to 
empower other leaders to be like his disciples, by serving the needs of others. Therefore, Paul was 


teaching his leaders the style of disciple-making, in which a new leader is equipped by the 


leadership and then goes on to disciple other leaders. 
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Galatians 2:20 - Sacrificial Service 
The second passage shows that a leader needs to first die to their flesh and live for Christ. 
Paul teaches, “I have been crucified with Christ; and it is no longer I who lives, but Christ lives in 
me; and the life which I now live in the flesh I live by faith in the Son of God, who loved me and 


delivered Himself up for me.”! 


Through the power of Christ’s death and resurrection, the 
believer dies to the power of the flesh and is raised in Christ to new life. As a leader, one dies to 
their own desires (the flesh) and instead serves the group’s needs (God’s will). Sacrificial service 
leadership is the leadership principle that the Apostle Paul is teaching in Galatians 2:20. Dying to 
selfishness and taking on Christ’s love is the principle of leadership that founded the model of 
Paul’s implantation of leadership in the church. Die to your own selfishness (the flesh) and put on 
the will of God (Christ), so you can be in his service. When a leader humbly sacrifices his own 
will and desires to serve the needs of the church (recovery ministry), that is when the leader 
serves the needs of the church and does the will of God. 
2 Timothy 2:2 — Discipleship 

The third passage is one that models the vision of training new leaders. 2 Timothy 2:2 
says, “The things which you have heard from me in the presence of many witnesses, trust these to 
faithful men who will be able to teach others.”!?The Apostle Paul modeled for Timothy the 
example that Jesus was teaching him. This passage shows leaders the unique style of leadership of 
disciple-making. Life-on-life is the key to disciple-making. This is a good example of what an 


under-shepherd of Jesus looks like. The under-shepherd needs to follow Jesus’ ways and 


11. Galatians 2:20. 


12. 2 Timothy 2:2. 
130 


examples faithfully like the sponsor follows the 12 steps and helps the addict to follow them as 
well. 
1 Timothy 3:1-7 — Mentoring Leadership 
In the fourth passage, the Apostle Paul lays out the guidelines for those who are in 
leadership of the church. In 1 Timothy 3:1-7, we see that the characteristics of a leader matter to 
God, 
It is a trustworthy statement: if any man aspires to the office of overseer, it is a fine work 
he desires to do. An overseer, then, must be above reproach, the husband of one wife, 
temperate, prudent, respectable, hospitable, able to teach, not addicted to wine or 
pugnacious, but gentle, peaceable, free from the love of money. He must be one who 
manages his own household well, keeping his children under control with all dignity (but 
if a man does not know how to manage his own household, how will he take care of the 
church of God?), and not a new convert, so that he will not become conceited and fall into 
the condemnation incurred by the devil. And he must have a good reputation with those 
outside the church, so that he will not fall into reproach and the snare of the devil.!° 
Paul helps the church to see that its leaders need to model the behavior of the head leader, Jesus 
Christ. The Apostle Paul is showing that sacrificial service is key to godly leadership in recovery, 
just as it is in the overall church leadership. Paul teaches that character is important in leadership 
because ungodly character can cause another leader to stumble and trigger their addiction. When 
the leader models a good example to followers, this helps them to follow their example and not 
fall into or be trapped by temptation. 
Galatians 5:22-23 — Purity of Leadership 
The fifth passage shows that it is not in the leader’s strength that he or she does “good 


works” but it is the Spirit of God who does “good works” in you. “But the fruit of the Spirit is 


love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, self-control; against such 
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things there is no law.”'* The Apostle Paul teaches that a leader does not have the strength within 
himself or herself to be “good” or to do “good works.” When a leader gives control to the Holy 
Spirit, that is when they start bearing “good” fruit. The Apostle Paul teaches leaders how to be a 
true disciple of Christ. The disciple does not live for themselves but lives “in the Spirit.” 
Discipleship happens when you are yielding to the control of the Holy Spirit and he is producing 
in you “spiritual fruit.” When a leader allows the Holy Spirit to be in control by sacrificing his or 
her selfishness, they can then depend on the Spirit to produce the righteousness of Christ in their 
lives. This is what disciple-making is all about, producing the qualities of Christ in the disciple. 
Making more people who look and act like Jesus. 
2 Timothy 4:2 — Shepherding Leadership 

The sixth passage that the Apostle Paul used, is 2 Timothy 4:2. It says, “Preach the word; 
be ready in season and out of season; reprove, rebuke, exhort, with great patience and 
instruction.”’!> This passage shows leaders how shepherding leadership works. It says, “with great 
patience and instruction.” Paul teaches his leaders to shepherd the flock with compassionate 
hearts like God’s heart for all mankind. Using the same verse, we see Paul teaches new leaders to 
have compassion for those under their shepherding. When Paul is instructing these leaders, to 
help them stay focused on what God’s word teaches, he tells them to “reprove, rebuke, exhort, 
with great patience and instruction.”!® This requires a leader to know their followers and the 


needs they may have. Understanding the needs of their followers is both compassionate and 
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loving. All of this is a part of shepherding, which is one of Jesus’ unique styles of leadership that 
he teaches his disciples. 
Galatians 6:1-2 - Sacrificial Service 

The seventh passage teaches leaders to have compassion on each other. “Brethren, even if 
a man is caught in any trespass, you who are spiritual, restore such a one in a spirit of gentleness, 
each one looking to yourself, lest you too be tempted. Bear one another’s burdens, and thus fulfill 
the law of Christ.”!” The Apostle Paul teaches the church the unique style of leadership of 
shepherding. A leader needs to be watching “his sheep,” their followers, and other leaders in their 
organization, to see if any of them are falling back into sin or their addiction, just as a shepherd 
watches for an enemy who might attack their sheep. Paul served his churches as a shepherd serves 
his sheep, looking for the real need of his members and the other leaders. Leading with 
forgiveness, the shepherd restores the sheep back into the community. Shepherding leadership is 
one that encourages leaders to guide those under their leadership to healthy growth and 
dependence on God. 

Throughout this chapter, we see Biblical leadership is centered on four unique styles of 
leadership. These four unique styles are from the life and teaching of Jesus Christ who modeled 
this leadership in his life and ministry. This chapter shows that Jesus passed these styles of 
leadership on to his disciples and other church leaders, like the Apostle Paul. Paul then modeled 
them and taught them to Timothy and other church leaders who then passed them on to other 
faithful leaders. These four unique styles of leadership from Jesus are: disciple-making, 


shepherding, seeking and saving the lost and sacrificial service. 
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Review of Chapter 3: Literature Review on Leadership 

In the next chapter, this thesis-project turned to the literature, that the Doctor of Ministry 
studied, on Christian leadership. This chapter helped to define leadership, look at leadership in 
different types of structure, show how to develop leaders, talk about how to restore a leader who 
has fallen, and illustrate how to hold leaders accountable in an organization. 

Leadership 

First, this thesis-project defined what leadership means and the kind of leadership it is 
talking about. The definition is “Leadership is a process whereby an individual influence a group 
of individuals to achieve a common goal.””!® This project was focused more on emergent 
leadership, than assigned leadership, because most of the leaders in recovery and the church are 
volunteer leaders not paid staff. We saw how a leader receives his or her power when the 
followers in a group give the leader power over the group. This chapter also talked about some 
similarities of leadership and other positions. “Leadership is a process that is similar to 
management in many ways.”!? Some leaders have more managerial functions, like paper work 
and clerical functions but they have influence over the group. 

Leadership Structure 

Second, this chapter looked at the different types and structures of a leadership team. 
Choosing the type and the structure is very important and, most of the time, changes as the 
organization grows. These changes can be the growing pains of the organization, and a leader can 


feel out of place or may not even want the change that is happening. Most often, this is when the 
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leader needs to either recruit additional leaders to help lead the organization by taking on some of 
the leadership responsibilities or transfer power and influence to other leaders and build a 
leadership team. 

When an organization begins to grow, the structure and communication style of the 
leadership team changes. Communication to the group changes as additional voices begin to 
communicate rather than just the one leader. Sometimes leadership teams want to keep things 
simple, while other teams desire a more complex structure of leadership, it all depends on the 
vision of each group. Overall, the leadership team is in control of designing what will best help 
them meet the goals of the group. 

New Leadership 

Chapter four also looked at the development of new leaders from within the organization 
or group. “New leadership theorists are saying that leadership as a transaction must give way to a 
higher order of change—to leading-edge leadership. James McGregor Burns, the leadership 
scholar, was perhaps the first to speak in terms of transformational leaders.””° So the job of the 
leadership team is to develop more leaders within the organization. This is not just placing them 
in leadership positions but developing them through transforming the people into leaders. 

Mentoring 
This project looked at the process of mentoring leaders. “There is a pattern and flow of 


developing leaders in a transformational manner that we describe as a mentoring matrix.””! 
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Carson Pue’s mentoring matrix process is: 1. Awareness. 2. Freed up. 3. Visioneering. 4. 
Implementing. 5. Sustaining. 
Self-Awareness 

The first phase of mentoring a leader is self-awareness. This helps the leader to understand 
who they are and who they are not. “You must have an accurate self-awareness, not simply of 
your abilities, gifts, and skills but also of the shadow side of your life as a leader.”””” It takes 
another person to help you see your real self, both your strengths and weaknesses. Each person is 
created by God with different abilities. 

Freeing Up 

“The second phase of the mentoring process is one of freeing up. Because of our increased 
awareness of the self, we usually become aware of some things that have been holding us back. It 
is during this phase that we explore together any areas of life, experience, and history we need to 
be freed from in order to continue to develop.””* This phase helps the leader being mentored to 
free themselves up from problems of the past, helping the leader to see what pits they might fall 
into in leadership and how to avoid these traps in the future. 

Visioneering 

The third phase is visioneering. “There are few things more fulfilling for a mentor than to 

see the eyes of the mentee when they begin to gain clarity and focus on God’s vision for the 


mentee’s life,”** The mentor has to make sure that the mentee has done the work of the first two 
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phases before moving on to visioneering. Each leader who is mentored has to see this vision 
clearly. If the vision is not clear or they have not done the work of the first two phases they will 
not develop the vision that is right for them as a leader. 
Implementing 

“The fourth phase of the mentoring matrix is that of implementing. ‘Implementing’ is the 
stage where we walk alongside leaders and help them strategically begin to step out in leadership 
toward the now-focused vision,” Implementation is transformational. The new leader starts in a 
way that they would not otherwise have started, they are transformed into a different type of 
leader. This is because each leader is mentored through developing and creating a specific path of 
leadership for their vision. 

Sustaining 

Sustaining the vision is the fifth phase. “Often it is at this stage that leaders once again 
have a difficult time. Once we are past the excitement of visioneering, and the strategic 
implementation of the vision, it seems as though sustaining is simply not as exciting.””° A leader 
is not finished by simply going through this process or matrix once, but keeps working through 
this process as a cycle. Learning new things each time they go through this matrix is key to 
developing as a leader. “Each preceding cycle through the matrix takes the leader to greater and 
greater depths. The result is a seasoned, self-aware leader with a sharp focus and calling and the 
strategic expertise to carry out the vision.””’ The vision is what helps a leader to see where God is 


taking them, and helps them fulfill the leadership plan God wants them to implement. 
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Fear 
Fear is the main reason a leader is unable to follow the path they set in a way that is in 
keeping with their vision. This project shows that fear can be the greatest hinderance for a leader 
who is not self-aware, and may stop them from implementing their vision. “There are three 
reasons why leaders inwardly struggle with change: 
1. We fear the unknown. 
2. We fear we are going to lose something that we currently enjoy because of it. 
3. The change creates a new possibility of failure for us.”?° 
This project shows that grace is the key way that God helps a leader overcome these fears. Ford 
says, “Whatever our career may be, true leadership means to receive power from God and to use 
it under God’s rule to serve people in God’s way.””? This power from God is his grace. “The heart 
of leadership is not in mastering the ‘how tos,’ but in being mastered by the amazing grace of 
God.”*° Grace is the tool God wants us to master in leadership. Because we have received his 
grace, we can help others to receive it into their own lives. 
The Fallen Leader 
The thesis-project asks, how should leaders treat a leader who falls back into sin or loses 
control of the addiction they once had control of? This chapter shows that every leader will have 
to struggle with this challenge when one of their leaders falls. This is one of the greatest struggles 
that a leader or leadership team will have to work through. How does a leader help and restore a 


fallen leader? 


27. Pue, Mentoring Leaders, 24. 
28. Pue, Mentoring Leaders, 213. 
29. Ford, Transforming Leadership, 76. 


30. Ford, Transforming Leadership, 76. 
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The first step is grace. Williams says, “In order for our false selves to die with Jesus, we 
must break through denial, detach ourselves from the objects of addiction, go through the pain of 
withdrawal, acknowledge anger over the loss of these objects, and grieve until the Holy Spirit 
comes and heals us.’”*! This first step is to help the leader who is fallen to confess, receive 
forgiveness, and be restored. This order is important to grace. The leader needs to come to the 
fallen leader with grace, help them to see the sin they are in, and to confess that sin to God and 
others. This is done gently and without judgement, because it could, just as easily, happen to the 
other leader too. Grace helps the fallen leader to see the need to ask for forgiveness and turn from 
his ways of addiction. Once this has happened, through grace, the leader can be restored at the 
right time. 

The second step is understanding what is the truth. This chapter showed us that the leader 
is either leading others in the group toward the truth, or away from the truth. If the leader is being 
powered by the Holy Spirit, they are leading in the truth. When they are powered by their own 
strength, they are leading others into destruction, away from the truth. When they are powered by 
the Holy Spirit they are leading others into life. 

Leading in Relationship 

What is the reason that leaders fall, either back into their addiction or into sin? The Bible 
says that a leader is not made to stand on their own. In other words, a leader is made for 
relationships to both their followers and other leaders. Leaders cannot lead in isolation. The 


project showed us there are three ways to guard against isolation as a leader. 


31. Don Williams. Jesus and Addiction: A Prescription to Transform the Dysfunctional Church and Recover 
Authentic Christianity. (San Diego: Recovery Publications, Inc, 1993), 3. 
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Accountability 

The first step in guarding against isolation is accountability. Most leaders, as the 
organization grows, find themselves less accountable to the other leaders around them and they 
become isolated. This isolation leads to relying on their own wisdom which leads to self- 
destruction, abuse of power, and destroying the organization. A leader who is not accountable is 
not looking out for the needs of the group. When the needs of the group are not met, this destroys 
the purpose of the group. 

Reliance 

The second step to guarding against isolation is reliance on the Holy Spirit rather than 
self-reliance. Self-reliance can lead to destruction. Because a leader does not have all knowledge 
and wisdom, he or she will fall short of the truth. Isolation from others can fool the leader into 
thinking that his or her way is right. They have no one helping them to see the truth, especially 
when that truth looks difficult to get to or achieve. When a leader relies on the Holy Spirit for 
guidance, the Holy Spirit will give the leader power and strength to move through the difficult 
times to get to the truth and on the right path. Our human nature wants to take the path of least 
resistance and does not have the power or strength to move through difficulties for long. 

Fellowship 

The third step to guard against isolation is real fellowship. The writer of Hebrews says, 
“Let us hold fast the confession of our hope without wavering, for He who promised is faithful; 
and let us consider how to stimulate one another to love and good deeds, not forsaking our own 


assembling together, as is the habit of some, but encouraging one another; and all the more as you 
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see the day drawing near.”? Real fellowship is accountability of each person in the group. The 
leader can do this through humility, compassion and service. The leader first needs to humble 
himself or herself under Christ’s leadership as an under-shepherd. They need to serve other’s 
needs first instead of their own needs. Sometimes that means a leader’s needs go unmet, serving 
others can be costly for a leader. Therefore, the leader must have compassion for their followers 
and other leaders. This is not pity, but an understanding that they could fall prey to the same 
problem as the fallen leader. This compassion is poured out with grace onto the fallen leader, 
helping them to see the truth of their sin for what it is, and helping them to ask God for 
forgiveness. Leaders can then use that grace to restore the fallen leader to fellowship with the 
group, and back into leadership at the right time. 
Review of Chapter 4: Two Recovery Models 

In the fourth chapter of this thesis-project, it showed us two models of recovery leadership 
in the church. This chapter looked at the similarities and differences of both recovery programs. 
Both use the 12 steps of recovery, have small support group meetings, and have sponsors for 
those who are working the 12 steps of recovery. 

Recovery Leadership Definitions 

One of the differences was how they define and develop leadership. This chapter showed 
us that AA does not call their small group facilitator a “leader” even though this person does the 
same job as a small group leader in CR. AA asks people to serve the group and they call them 
“servants.” This chapter also showed us that AA does not have a path to leadership. Everyone is 


called to serve but if they are voted into a position of “leadership” there is no formal training, 


32. Hebrews 10:23-25. 
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class, or process of leadership. In order to know how to lead, one needs to read the Big Book of 
Alcoholics Anonymous and observe the way others leaders run the group. In contrast, CR has a 
definition of leadership and a path to leadership positions. CR defines a leader in this way: 
1. They must be a growing Christian, not a new believer. 
They must have completed all levels of the church’s leadership class. 
3. They need to have worked hard on their own recovery and be able to talk 
comfortably about their victories and struggles. 
4. They have completed a step study using the four Celebrate Recovery participant’s 
guides. 
5. They need to have a strong personal support network: family, recovering friends, 
accountability partners, church leaders, Christian counselor, and so forth. 
6. They must agree to attend ongoing monthly Celebrate Recovery leadership 
training sessions. 
7. They must agree to be alert to the temptation of developing a codependent 
relationship with members of their group.*? 
This is the covenant that a person makes before they can become a leader in CR. Each leader 
needs to achieve these goals and have these characteristics in order to be a leader. It is also the 
standard by which CR holds their leaders accountable in order for them to stay in a leadership 
position. 
The Handling of a Fallen Leader 
Next, this chapter looked at how the two models handled a leader who has lost his or her 
sobriety. AA says that they would have the leader rework or go back through the 12 steps. It is not 
clear about whether or not they would remove the leader from the group. Sometimes it seems that 


they do, and other times they do not. The goal is to have the fallen leader regain sobriety through 


working the 12 steps and working with his or her sponsor. 


33. John Baker. Celebrate Recovery: A Recovery Program Based on Eight Principle from the Beatitudes. (Grand 
Rapids: Zondervan, 2012), 31-32. 
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CR says that because the leader does not meet the requirements of the leadership 
covenant, the fallen leader would be replaced by the co-leader of the group or another leader. The 
focus is to help the fallen leader from being overwhelmed by the group’s needs or the 
responsibilities of leadership. This allows the fallen leader to focus on their own recovery and 
reaching sobriety again. This means they would rework the 12 steps with their sponsor, as well as 
go through the step study again. 

Restoring a Fallen Leader 

How does each recovery group restore the fallen leader to leadership? AA outlines it this 
way: 1. They start with humbly telling their group what happened. 2. They ask the group to help 
them rework the 12 steps. 3. They spend time with their sponsor to keep sober. 4. They serve the 
needs of the group in any way they can, helping others in their recovery and telling their own 
story of recovery to encourage others to keep working the 12 steps. 

CR’s way to restore a leader is to help the fallen leader to complete the 7 qualifications of 
leadership that are written in the covenant, just as they did when becoming a new leader. They 
would then complete the same goals, part of which is having a year of sobriety. The fallen leader 
might also get back into leadership by being a co-leader before they became a leader again. 

Interviewing and Surveying Leaders from Recovery 

Chapter 4 also interviewed a leader from each group and surveyed 9 to 10 leaders in each 
group. This was to help show how the curriculum was being implemented in each group through 
one simple survey. The interviews found that the leadership had more clarity as to the 
curriculum’s teaching, and the survey found that some leaders were not clear on the curriculum. 
Overall, some of the leaders in both groups that were surveyed had a clearer vision of the 


workings of leaders than others. 
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This chapter, focused on how each recovery model worked with a leader who loses their 
sobriety and how they restored that leader back into leadership. Both of these recovery programs 
have strengths and weaknesses. But the basic focus of both groups was to restore a fallen leader. 
Each started by having the fallen leader rework the 12 steps of recovery with accountability to 
their sponsor. It takes humility to admit the loss of sobriety and to start reworking the 12 steps 
from the beginning under another’s leadership. Second, both models work by reengaging the 
fallen leader, once they are sober, back into service within the group. And third, both programs 
stress compassion for others in the group. As they start serving others in the group, they will need 
to find compassion for them, this compassion is one that brings a fallen leader new insight and 
ways to focus on the needs of others. 

The Answer 

This thesis-project asked, how to develop recovery leaders who will embrace Christ-like 
leadership. To find the answer this thesis-project looked at this question through the lens of 
Biblical leadership, seminary literature review, and two recovery models. Each of these lenses 
showed us the same four unique styles of leadership that were found in both Jesus’ styles of 
leadership and Paul’s teachings. They all agree that the first step is disciple-making. A leader has 
to make disciples who do not rely on their own strength, but who turn to God for the help they 
need to do God’s will in their lives. Second, a leader has to focus on serving others, through 
shepherding, instead of seeking to serve their own needs. This means having a focus on devolving 
others and helping them by keeping their needs in mind. Third, leaders need to have the style of 
leadership that seeks and saves the lost. And fourth, is a leader who is sacrificial in their service to 
others. This includes sacrificial service for those who are their enemies as well as for those who 


are their followers, especially if they are fallen leaders who needs to be restored. 
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I believe recovery leadership in the church can develop Christ-like leaders for the use of 
the whole church leadership by focusing on Christ’s four unique styles of leadership: disciple- 
making, shepherding, seeking and saving the lost, and sacrificial service. 

The Application 

As recovery leaders, how do we apply what we have learned in this thesis-project? I 
believe that this has helped recovery leaders to see a similarity between both the addict and the 
non-addict person in the church, in that everyone has an addiction to sin, therefore everyone is 
entrapped in sin or addiction and cannot get out on their own strength. Everyone needs to turn to 
God for his forgiveness and grace, just like the first step of the recovery 12 steps. The non- 
addicted person might not have the same uncontrollable effects in their lives as the one struggling 
with addiction, but even the non-addict cannot get away from sin without God’s help. 

Therefore, I believe that every person in leadership of the church could be better trained 
for ministry by focusing on these four unique styles of leaderships that Jesus taught and modeled 
for us. It is the goal for each believer to take on the characteristics of Jesus as we become more 
like him, so that the world will see him in us. It is also how we as his church can guard ourselves 
against falling back into our addictions or sin, by becoming more Christ-like and less self- 
focused. The Apostle Paul says it this way to the church in Galatia: “I have been crucified with 
Christ; and it is no longer I who live, but Christ lives in me;’”*4 How do we become more like 
Christ and less focused on self? 

First, Jesus called his disciples to “come and follow” him. Jesus came to them in their sin 


and addictions and called them into discipleship with him. Through this new relationship with 


34. Galatians 2:20. 
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God, he said, “follow me and I will make you fishers of men.” This is the leadership style of 
disciple-making. Second, Jesus restored Simon Peter after his yielding to temptation. Jesus 
compassionately called Peter to humble himself, through forgiveness, and Jesus restored him to 
leadership, giving him a new vision of leadership, “feed my sheep”, which is the leadership style 
of shepherding. Third, when Jesus showed compassion and service towards Zacchaeus, it helped 
Zacchaeus to see his bondage to sin and turned him away from his addiction to money. This is the 
leadership style of seeking and saving the lost. Fourth, Jesus taught us how to overcome evil with 
good by praying for our enemies. By teaching that it is not just doing good to those who like you, 
but praying for those who hate you, Jesus helped us to see that we need to have compassion rather 
than judgement, even for our enemies. This is the leadership style of sacrificial serving. Recovery 
leaders can use these four examples to help teach and model for other leaders in recovery how to 
be a godly leader in the church. 

With these four styles of leadership, this project looked at what leadership is and how it 
can equip others to become godly leaders. It also looked at how to keep other leaders accountable 
and how to restore them if they fall back into their addiction. 

Jesus’ disciple-making process is a great plan for building new leaders in recovery 
ministry. Just like Jesus’ discipleship happens life-on-life, it is training and equipping a few 
leaders at a time. It is calling them to a relationship with God and helping them to truly follow 
him as well as passing it on by training and equipping others, as in 2 Timothy 2:2. 

Jesus’ shepherding process helps leaders to truly shepherd other leaders by looking out for 


the needs of others and helping them stay out from under the control of addiction. Shepherding is 
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“reprove, rebuke, exhort, with great patience and instruction,”>> like 2 Timothy 4:2 teaches. It 
watches out for the adversary who wants to kill and destroy, while holding the leaders 
accountable to the call of Christ. 

Jesus’ seeking and saving the lost style of leadership looks for those who are struggling 
and helpless, leaders who have fallen into sin and addiction who can’t get out. This style of 
leadership then shows them the way back and helps to restore them back into their relationship 
with God and others. Along with helping the fallen leader to confess, forgiveness is the key to 
restoring a leader. 

Jesus’ sacrificial service is the style of leadership that sacrifices one’s self for relationships 
which are broken. The leader needs to take the path Jesus took by laying down his life for his 
sheep. Jesus’ model of sacrificial service was that even when people were doing evil to him, he 
laid down his life for them and prayed, “Father forgive them.”*° 

The Implementation 

How would I implement what I have learned in this thesis-project? Starting with the 
definition of leadership, I would define what I want my leaders to look like, godly leaders or 
Christ-like leaders. The definition of leadership should be a picture of what the head leader wants 
his or her leaders to look like as they move through the leadership path and develop into leaders 
of other leaders. The goal of leadership is to model for other leaders what a leader looks like, and 
how a leader act. This definition would include what a godly leader is, and what a godly leader is 


not. Next, I would develop a path to growing godly leaders. This plan would include a path taking 


35. 2 Timothy 4:2. 


36. Luke 32:34. 
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them from new leaders to leaders who oversees other leaders, and would include how to hold the 
leadership accountable. Last, I would create a path to restore a leader who has fallen. Our goal is 
not to have any of them fall back into their addictive behaviors, but we also need a plan for how 
to handle it when it does happen. I would then teach these to my recovery leaders using the four 
unique styles of leadership which are: making disciples, shepherding, seeking and saving the lost, 
and sacrificial service. These four styles of leadership would be taught by how they fit into the 
recovery 12 steps process. 

Which Recovery program of the two would I choose to develop this plan? When I look at 
the two recovery programs that were studied in this thesis-project, Celebrate Recovery has more 
of these paths developed and in place. Therefore, I would lean towards following that program. 
Celebrate Recovery has a definition of godly leadership, a plan for developing leaders, built-in 
accountability, and restores leaders when they fall. Both of the recovery programs develop the 
“sponsor” as someone who mentors the addict. “Sponsoring a leader’ is an area that I would like 
to see taken to a deeper level of development. I would develop my model to follow Carson Pue’s 
model of mentoring leaders and couple this model with my leadership development of the four 
unique styles of leadership. Pue’s Five Phases of Mentoring Leaders could be adapted to 
sponsoring the addicted leader to a deeper level of accountability and development while training 
them as a leader. 

Now that you have studied this thesis, you might be more aware of the four unique styles 
of leadership of Jesus. This can help us teach our leaders through the framework of Celebrate 
Recovery. I do believe the four styles are there in the process of recovery, but we might not have 
seen them as clearly as this study focuses on them. Sometimes church leaders start using a 


program because they see it working in other churches, but they don’t understand why it makes 
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godly leaders and how it restores leaders who have fallen. I believe the church, in general, needs 
to develop these four styles of leadership so that we have leaders who model the characteristics of 
Jesus. 

This thesis-project has helped me to see what it takes to develop godly recovery leaders in 
the church by following the model of Jesus’ four unique styles of leadership. This model is not 
just looking at the four styles of leadership but is coupling them with developing a leadership plan 
that includes: leadership definition, new leadership development, accountability, and restoration 


of fallen leaders. All of this is developed under the normal 12 Steps of Recovery. 
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Appendix A 


Oral Form for Interviewing A.A. Director Survey 

What is the leadership development process from the A.A. Big Book? 
How have you used it to train and help develop leaders? 
How many leaders do you have in your recovery group? 
How many co-leaders do you have? 
How often do you train or retrain leaders? 
What is your plan if one of your leaders loses his/her sobriety? 

How do you bring a new leader into that group? 

How do you help restore the leader with a loss of his/her sobriety? 


Do you know if some of your leaders are in leadership in their churches? 


If you were a church leader would you train AA Recovery leaders with other church lay leaders? 


How are you developing new leaders within your AA recovery program before you need them? 
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Appendix B 


Oral Form for Interviewing CR Director Survey 

What is the leadership development process from the CR Leadership Training Manual? 
How have you used it to train and help develop leaders? 
How many leaders do you have in your recovery group? 
How many co-leaders do you have? 
How often do you train or retrain leaders? 
What is your plan if one of your leaders loses his/her sobriety? 

How do you bring a new leader into that group? 


How do you help restore the leader with a loss of his/her sobriety? 
Do you know if some of your leaders are also in other leadership roles in their churches? 


What kinds of church leader position are they in? 
Have you trained CR Recovery leaders with other church lay leaders at your church? 


How are you developing new leaders within your CR recovery program before you need them? 
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Appendix C 


A.A. Recovery Form on Leadership Development Survey 


This anonymous survey is for a Gordon-Conwell Thesis Project on Recovery Leadership. This 
will only be used for Ken Schemmer’s thesis project to help understand recovery leadership 
development. No individual’s information will be used, only the collected data will be used. 


Thank you for answering these questions below using your experiences. They will help us better 


understand leadership development in recovery. 


How has the church developed recovery leadership in the past and present? 
LC] Past LC] Present 

In what ways? 

Can a recovery leader also become a lay leader in your church? 
LC] Yes LC] No 

In what other areas have/do they serve? 

What is your understanding of Jesus’ model of leadership with His disciples? 

What are the key principles that you have been taught as a recovery leader? 


How have your recovery leaders trained with other church lay leaders? 


What is the process when a leader has a relapse or loses their sobriety? 


What happens with their group? 
What is the process to restore a leader to a position? 


How are you developing new leaders in your groups? 


How have you trained an Assistant Director of A.A.? 
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Appendix D 


CR Recovery Form on Leadership Development Survey 


This anonymous survey is for a Gordon-Conwell Thesis Project on Recovery Leadership. This 
will only be used for Ken Schemmer’s thesis project to help understand recovery leadership 
development. No individual’s information will be used, only the collected data will be used. 


Thank you for answering these questions below using your experiences. They will help us better 


understand leadership development in recovery. 


How has the church developed Recovery Leadership in the past and present? 
[J Past LC] Present 

In what way? 

Can a recovery leader also become a lay leader in your church? 
[_] ves LC] No 

In what other areas have/do they serve? 

What is your understanding of Jesus’ model of leadership with His disciples? 

What are the key principles that you have been taught as a recovery leader? 


How have your recovery leaders trained with other church lay leaders? 


What is the process when a leader has a relapse or loses their sobriety? 


What happens with their group? 
What is the process to restore a leader to a leadership position? 


How are you developing new leaders in your groups? 
How have you developed your 4 key leadership positions? 


How have you trained an Assistant Director of CR? 
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